


COMMENTS TO MANAGEMENT 
 
 We noted the following matters involving internal control and its operation that has led or could 
lead to noncompliance with laws and regulations, the loss of assets or revenues, or otherwise 
compromise the Clerk’s fiscal accountability. 
 
Promptly Deposit Collections 
Repeat:  No 
 

The Clerk did not promptly deposit cash collections for 14 of 38 (37%) days tested during the 
audit period.  We noted the Clerk has been making deposits every other day rather than daily.  Delaying 
bank deposits increases the risk of loss of funds and has the potential to delay the remittance of state 
and local funds.  The Clerk should make bank deposits daily as required by the Financial Accounting 
System User’s Guide.  
 
Properly Record Financial Transactions 
Repeat:  No 
 

The Clerk’s staff do not properly record certain financial transactions.  To waive associated 
convenience fees, the Clerk’s staff enters certain credit card payments as cash instead of credit card in 
the court’s financial accounting system.  Not entering the correct tender type for receipts results in 
inaccurate financial records and makes daily and monthly reconciliation difficult.  The Clerk’s staff should 
record all financial transactions accurately, in accordance with the Financial Accounting System User’s 
Guide. 
 
Maintain Accounting Records 
Repeat:  Yes (first issued in 2024) 
 

The Clerk could not produce supporting documentation, such as receipts or invoices, for 11 of 35 
(31%) credit card transactions tested, resulting in our inability to determine the propriety of 
approximately $13,000 in expenses.  The Financial Accounting System User’s Guide requires the Clerk to 
keep accounting records and supporting documentation for a period of six months after audit.  The Clerk 
should review the accounting record retention schedule with his staff and maintain all accounting 
records in accordance with the Financial Accounting System User’s Guide. 
 
Monitor and Disburse Liabilities 
Repeat:  No 
 

The Clerk does not properly monitor and disburse court liabilities.  At the end of the audit period, 
the Clerk was holding approximately $184,000 in liabilities that he should have either paid or escheated.  
The Clerk should review all liabilities he is currently holding and disburse, as applicable.  In the event that 
the owners of the funds cannot be located, the Clerk should escheat the funds as required by § 55.1-
2518 and § 55.1-2524 of the Code of Virginia.  Going forward, the Clerk should routinely monitor and 
disburse, when appropriate, all court liabilities as recommended by the Financial Accounting System 
User’s Guide. 



 
Properly Manage Federal Grant Funds 
Repeat:  No 
 

The Clerk is not properly managing federal grant funds.  Although the Clerk has had these funds 
for approximately 12 years, he did not disclose them during prior audits and did not record the funds in 
the court’s financial accounting system.  The Clerk was unable to provide a grant agreement or any other 
guidelines specific to the grant, resulting in our inability to determine the propriety of direct payments 
from the grant funds to clerk’s office employees totaling $28,622.  The Clerk should record the grant 
funds in the court’s financial accounting system and locate or obtain the grant agreement or other 
document containing guidelines for spending the funds before making further disbursements. 
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1 Period April 1, 2024 - March 31, 2025 

 

 
 
 
 June 18, 2026 
 
 
The Honorable George Schaefer 
Clerk of the Circuit Court 
City of Norfolk 
 
Kenneth Alexander, Mayor 
City of Norfolk 
 
Review Period:  April 1, 2024, through March 31, 2025 
Court System: City of Norfolk 
 

We have reviewed the financial operations for the office of the Clerk of the Circuit Court for the 
City of Norfolk, for the period noted above, pursuant to § 30-134 of the Code of Virginia.  Our primary 
objectives were to test the accuracy of financial transactions recorded on the Court’s financial 
accounting system; evaluate the Clerk’s internal controls; and test the Clerk’s compliance with significant 
state laws, regulations, and policies related to financial operations. 

 
The Clerk is responsible for establishing and maintaining internal controls and complying with 

applicable laws and regulations.  Internal control is a process designed to provide reasonable, but not 
absolute, assurance regarding the reliability of financial information, effectiveness and efficiency of 
financial operations, and compliance with applicable laws and regulations.  Deficiencies in internal 
controls could lead to noncompliance with laws and regulations, the loss of assets or revenues, or 
otherwise compromise the Clerk’s fiscal accountability.  It is our responsibility to perform procedures to 
the extent necessary to satisfy the objectives of this engagement. 

 
We noted matters involving internal control and its operation necessary to bring to the Clerk’s 

attention.  These matters are discussed in the section titled Comments to Management.  Any written 
corrective action plan to remediate these matters provided by the Clerk is included as an enclosure to 
this report.  We did not validate the Clerk’s corrective action plan and, accordingly, cannot take a position 
on whether it adequately addresses the issues in this report. 

 
The Clerk has taken corrective action to remediate the finding that we communicated in our 

previous report that is not repeated in this report. 



 

 
2 Period April 1, 2024 - March 31, 2025 

 

We discussed these comments with the Clerk, and we acknowledge the cooperation extended to 
us by the Clerk and the Clerk’s staff during this engagement. 
  
 Staci A. Henshaw 
 AUDITOR OF PUBLIC ACCOUNTS 
 
LJH: clj 
 
 
cc:  The Honorable Robert Rigney, Chief Judge 
 Patrick Roberts, City Manager 
 Robyn de Socio, Executive Secretary 
    Compensation Board 
 Paul DeLosh, Director of Judicial Services 
    Supreme Court of Virginia 
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