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COMMENTS TO MANAGEMENT 
 
 We noted the following matters involving internal control and its operation that has led or could 
lead to the loss of revenues, assets, or otherwise compromise the Clerk’s fiscal accountability. 
 
Develop a Disaster Recovery Plan 
Repeat: No 
 

The Clerk has not developed a disaster recovery plan as required by § 17.1-258.3:1 of the Code of 
Virginia. Developing a disaster recovery plan ensures the recovery and continuation of court records in the 
event of a disaster.  The Clerk should prepare a plan in accordance with the Code of Virginia. 
 
Monitor and Disburse Liabilities 
Repeat: Yes (first issued in 2018) 

 
The Clerk did not properly monitor and disburse court liabilities.  At the end of the audit period, the 

Clerk was holding $6,235 in liabilities that should have been disbursed or escheated.  The Clerk should 
disburse the amounts noted and, going forward, should monitor and disburse or escheat funds as directed 
by court order, Code of Virginia, or the financial accounting system user’s guide. 

 
Update Individual Receivable Account Status 
Repeat: Yes (first issued in 2018) 
  
  The Clerk does not update and remove accounts from appeal status and correct credit balances when 
applicable.  Twenty-three accounts were left in appeal status and two accounts had credit balances for up to 
21 months.  Accounts should only be in appeal status when the Judge approves a stay in the sentence.  
Accounts with credit balances should be promptly corrected since this may indicate a receipting error or 
overpayment.    
  

The Clerk should update the individual accounts noted above and review and take appropriate and 
timely action on all accounts in appeal status and accounts with credit balances as recommended by the 
financial accounting system user’s guide. 

 
Properly Bill and Collect Court Fines and Costs 
Repeat: Yes (first issued in 2017) 
 
 The Clerk and her staff did not properly bill and collect court fines and costs.  In 32 cases tested, we 
noted the following errors. 
 

• In eight cases, defendants were not charged a total of $630 in court costs, resulting in a $580 loss 
to the state and a $50 loss to the locality.   

 

• Defendants in three cases were overcharged $772 in court fines and costs.   
 



• For one local case, the court-appointed attorney fee of $255 was miscoded as state rather than 
local.   

 
The Clerk and her staff should correct the specific cases noted above and institute a more diligent 

system of review to minimize the likelihood of billing errors going undetected.  In all cases, the Clerk should 
bill and collect court costs in accordance with the Code of Virginia. 
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1 Period October 1, 2018 – June 30, 2020 
 

 
 
 
 August 4, 2020 
 
 
The Honorable Sarona S. Irvin 
Clerk of the Circuit Court 
County of Shenandoah 
 
Dick Neese, Chairman of Board of Supervisors 
County of Shenandoah 
 
Audit Period: October 1, 2018 through June 30, 2020 
Court System: County of Shenandoah 
 
 We have audited the cash receipts and disbursements of the Clerk of the Circuit Court of this 
locality for the period noted above.  Our primary objectives were to test the accuracy of financial 
transactions recorded on the Court’s financial management system; evaluate the Court’s internal 
controls; and test its compliance with significant state laws, regulations, and policies.   
 
Management’s Responsibility 
 

Court management has responsibility for establishing and maintaining internal controls and 
complying with applicable laws and regulations.  Internal control is a process designed to provide 
reasonable, but not absolute, assurance regarding the reliability of financial reporting, effectiveness and 
efficiency of operations, and compliance with applicable laws and regulations.  Deficiencies in internal 
controls could possibly lead to the loss of revenues or assets, or otherwise compromise fiscal 
accountability. 
 
 We noted matters involving internal control and its operation necessary to bring to 
management’s attention.  These matters are discussed in the section titled Comments to Management.  
Any response and written corrective action plan to remediate these matters provided by the Clerk are 
included as an enclosure to this report. 
 

The Clerk has taken adequate corrective action with respect to the internal control findings 
reported in the prior year that are not repeated in this letter. 



 

 

2 Period October 1, 2018 – June 30, 2020 
 

 
 We discussed these comments with the Clerk, and we acknowledge the cooperation extended to 
us by the Clerk and her staff during this engagement. 
  
 Martha S. Mavredes 
 AUDITOR OF PUBLIC ACCOUNTS 
 
MSM: clj 
 
 
cc:  The Honorable Clark A. Ritchie, Chief Judge 
 Evan Vass, County Administrator 
 Robyn M. de Socio, Executive Secretary 
    Compensation Board 
 Paul F. DeLosh, Director of Judicial Services 
    Supreme Court of Virginia 
 Director, Admin and Public Records 
    Department of Accounts 
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