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 January 17, 2017 

 
 

The Honorable Terence R. McAuliffe  
Governor of Virginia 
 
The Honorable Robert D. Orrock, Sr. 
Chairman, Joint Legislative Audit 
   And Review Commission 
 
Taylor Reveley, IV 
President, Longwood University 
 
 

INDEPENDENT ACCOUNTANT’S REPORT 
ON APPLYING AGREED-UPON PROCEDURES  

 

We have performed the procedures enumerated below, which were agreed to by the 
President of Longwood University, solely to assist the University in evaluating whether the 
accompanying Schedule of Revenues and Expenses of Intercollegiate Athletics Programs of the 
University is in compliance with National Collegiate Athletic Association (NCAA) Constitution 
3.2.4.15, for the year ended June 30, 2016.  University management is responsible for the Schedule 
of Revenues and Expenses of Intercollegiate Athletics Programs (Schedule) and the Schedule’s 
compliance with NCAA requirements.  This agreed-upon procedures engagement was conducted in 
accordance with attestation standards established by the American Institute of Certified Public 
Accountants and generally accepted government auditing standards.  The sufficiency of the 
procedures is solely the responsibility of the University.  Consequently, we make no representation 
regarding sufficiency of the procedures described below either for the purpose for which this report 
has been requested or for any other purpose.  

 
Agreed-Upon Procedures Related to the  

Schedule of Revenues and Expenses of Intercollegiate Athletics Programs 
 

Procedures described below were limited to material items.  For the purpose of this report, 
and as defined in the agreed-upon procedures, items are considered material if they exceed one-half 
of one percent of total revenues or total expenses, as applicable.  The procedures that we performed 
and our findings are as follows:
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Internal Controls  

1. We reviewed the relationship of internal control over Intercollegiate Athletics 
Programs to internal control reviewed in connection with our audit of the University’s 
financial statements.  In addition, we identified and reviewed those controls unique 
to Intercollegiate Athletics Programs, which were not reviewed in connection with our 
audit of the University’s financial statements.  

 
2. Intercollegiate Athletics Department management provided a current organizational 

chart.  We also made certain inquiries of management regarding control 
consciousness, the use of internal audit in the department, competence of personnel, 
protection of records and equipment, and controls regarding information systems 
with the information technology department.  

 
3. Intercollegiate Athletics Department management provided us with their process for 

gathering information on the nature and extent of affiliated and outside 
organizational activity for or on behalf of the University’s Intercollegiate Athletics 
Programs.  We tested these procedures as noted below.   

 
Affiliated and Outside Organizations 

4. Intercollegiate Athletics Department management identified all intercollegiate 
athletics-related affiliated and outside organizations and provided us with copies of 
audited financial statements for each such organization for the reporting period.  

 
5. Intercollegiate Athletics Department management prepared and provided to us a 

summary of revenues and expenses for or on behalf of the intercollegiate athletics 
programs by affiliated and outside organizations included in the Schedule.  

 
6. Intercollegiate Athletics Department management provided to us any additional 

reports regarding internal control matters identified during the audits of affiliated and 
outside organizations performed by independent public accountants.  We were not 
made aware of any internal control findings.  

 
Schedule of Revenues and Expenses of Intercollegiate Athletics Programs 

7. Intercollegiate Athletics Department management provided to us the Schedule of 
Revenues and Expenses of Intercollegiate Athletics Programs for the year ended June 
30, 2016, as prepared by the University and shown in this report.  We recalculated the 
addition of the amounts in the Schedule, traced the amounts on the Schedule to 
management’s worksheets, and agreed the amounts in management’s worksheets to 
the Intercollegiate Athletics Department’s accounts in the accounting records.  
Certain adjustments to the Schedule were necessary to conform with NCAA reporting 
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guidance.  We discussed the nature of work sheet adjustments with management and 
are satisfied that the adjustments are appropriate.  

 
8. We compared each major revenue and expense account over ten percent of total 

revenues or total expenses, respectively, to prior period amounts and budget 
estimates.  Variances exceeding one million dollars or ten percent of prior period 
amounts or budget estimates are explained below:  

 

Line Item                                            

 

Explanation 

 

Athletic facility debt service Debt service increased from the prior year due to one-
time decreases in debt service paid during the prior 
year.  The decrease in debt service paid during the 
prior year was primarily the result of refunding 
previous bond issuances with lower interest bonds. 
 

Special projects (budget item) 
 

The University uses the Special Projects organization 
code in its accounting system to budget for multi-year 
special projects.  These projects typically do not 
exhaust all budgeted resources in a single year.  As a 
result, expenses for this organization code fell below 
the amount budgeted by $261,646 or 23 percent. 
 

Revenues 

9. We obtained the amount of tickets sales revenue from the Schedule.  This amount 
was deemed to be immaterial for detailed testing. 

10. We obtained an understanding of the institution’s methodology for allocating student 
fees to intercollegiate athletics programs.  We compared student fees reported in the 
Schedule to amounts reported in the accounting records and an expected amount 
based on fee rates and enrollment.  We found these amounts to be substantially in 
agreement.  

11. We compared amounts reported in the Schedule for direct institutional support to 
institutional budget transfer documentation and/or other corroborative supporting 
documentation.  After an adjustment of $159,144 to move Longwood University 
Foundation contributions to contributions revenue, we found direct institutional 
support revenue to be reasonable.  

12. Intercollegiate Athletics Department management provided us with a listing of 
settlement reports and game guarantee agreements for away games during the 
reporting period.  We reviewed these settlement reports and guarantee agreements 
for selected games and agreed selected amounts to proper posting in the accounting 
records and supporting documentation.   
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13. Intercollegiate Athletics Department management provided us with a listing of all 
contributions of moneys, goods or services received directly by the Intercollegiate 
Athletics Programs from any affiliated or outside organization, agency or group of 
individuals that constitutes ten percent or more of all contributions received during 
the reporting period.  Except for contributions received from the Longwood University 
Foundation, an affiliated organization, we noted no individual contribution which 
constituted more than ten percent of total contributions received for Intercollegiate 
Athletics Programs.  We reviewed contributions from the Longwood University 
Foundation, which exceeded ten percent of all contributions and agreed them to 
supporting documentation.  After an adjustment to increase the contributions 
revenue and reduce the direct institutional support revenue by $159,144, and an 
adjustment to increase the contributions revenue and decrease the other revenue by 
$124,376, we found the contributions line item to be reasonable.   

14. Intercollegiate Athletics Department management provided us with a listing and 
copies of all agreements related to participation in revenues from tournaments, 
conference distributions, and NCAA distributions.  We gained an understanding of the 
terms of the agreements and agreed selected amounts to proper posting in the 
accounting records and supporting documentation.  After an adjustment to increase 
NCAA distributions revenue by $82,909 and reduce royalties, licensing, 
advertisement, and sponsorships revenue by the same amount, we found NCAA 
distributions revenue to be reasonable.   

15. Intercollegiate Athletics Department management provided us with a listing and 
copies of all agreements related to participation in revenues from royalties, licensing, 
advertisements, and sponsorships.  We gained an understanding of the terms of the 
agreements and agreed selected amounts to proper posting in the accounting records 
and supporting documentation.  After an adjustment to increase royalties, licensing, 
advertisement, and sponsorships revenue and decrease other revenue by $52,155, 
and an adjustment to decrease royalties, licensing, advertisement, and sponsorships 
revenue and increase NCAA distributions by $82,909, we found royalties, licensing, 
advertisement, and sponsorships revenue to be reasonable. 

16. We obtained an understanding of the University’s methodology for recording 
revenues from sport camps and inspected any sports camp contracts between the 
University and persons conducting sport camps or clinics during the reporting period.  
We gained an understanding of the terms of the agreements and agreed selected 
amounts to proper posting in the accounting records and supporting documentation.  

17. We compared the amount of revenue related to other revenue to the amount 
reported in the Schedule.  We reviewed classification of a sample of transactions and 
agreed those transactions to supporting documentation.  After an adjustment to 
reduce other revenue and increase contributions revenue by $124,376, and an 
adjustment to reduce other revenue and increase royalties, licensing, advertisement, 
and sponsorships revenue by $52,155, we found other revenue to be reasonable.     
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Expenses 

18. Intercollegiate Athletics Department management provided us a listing of institutional 
student aid recipients during the reporting period.  Since the University used the 
NCAA Compliance Assistant software to prepare athletic aid detail, we selected ten 
percent of individual student-athletes across all sports and agreed amounts from the 
listing to their award letter.  We agreed each student’s information to ensure accurate 
reporting in the NCAA Membership Financial Reporting System.  We also ensured that 
the total aid amount for each sport materially agreed to amounts reported as 
Financial Aid in the student accounting system.  After an adjustment to record 
$159,144 in scholarships provided by the Longwood University Foundation, we found 
student aid expense to be reasonable.   

19. Intercollegiate Athletics Department management provided us with a listing of 
settlement reports and game guarantee agreements for home games during the 
reporting period.  We reviewed these settlement reports and guarantee agreements 
for selected games and agreed selected amounts to proper posting in the accounting 
records and supporting documentation.   

20. Intercollegiate Athletics Department management provided us with a listing of 
coaches, support staff, and administrative personnel employed and paid by the 
University during the reporting period.  We selected and tested individuals, including 
men’s and women’s basketball coaches, and compared amounts paid during the fiscal 
year from the payroll accounting system to their contract or other employment 
agreement document.  We found that recorded expenses equaled amounts paid as 
salary and bonuses and were in agreement with approved contracts or other 
documentation.  

21. We discussed the Intercollegiate Athletics Department’s recruiting expense and team 
travel policies with Intercollegiate Athletics Department management and 
documented an understanding of those policies.  We compared these policies to 
existing University and NCAA policies and noted certain recruiting policies related to 
offers, admissions and graduation data, and use of recruiting funds, which are not 
currently addressed in the University’s policies.  We noted substantial agreement of 
other NCAA and University recruiting and travel policies.  

22. We selected a sample of disbursements for recruiting, team travel, sports equipment, 
uniforms, and supplies, game expenses, sports camps, direct overhead and 
administration, indirect cost paid to the institution by athletics, medical expenses and 
insurance, and other operating expenses.  We compared and agreed the selected 
operating expenses to adequate supporting documentation.  For five out of 40 
disbursements tested (12.5 percent), the University could not provide documentation 
supporting the transaction.  The expenses were limited to purchase card transactions 
made by an individual on behalf of the Athletics department.  That individual is no 
longer employed by the University.  We found all other reviewed amounts to be 
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properly approved, reasonable to intercollegiate athletics, and properly recorded in 
the accounting records.   

23. We obtained a listing of debt service payments for athletics facilities for the reporting 
year.  We selected all facility payments included in the Schedule, including the two 
highest facility payments, and agreed them to supporting documentation.    

24. We obtained an understanding of the University’s methodology for charging indirect 
cost to the athletic department.  We evaluated indirect cost charges for 
reasonableness and noted proper reporting of these charges in the Schedule.  

Additional Procedures 

25. We compared the sports sponsored, as reported in the NCAA Membership Financial 
Reporting System, to the squad lists of the institution. We noted agreement of the 
sports reported.  

26. We obtained the institution’s Sports Sponsorship and Demographics Forms Report for 
the reporting year.  We validated that the countable sports identified by the 
institution met the minimum requirements for number of contests and minimum 
number of participants as defined in NCAA Bylaw 20.9.6.3.  We ensured that 
countable sports have been properly identified in the NCAA Membership Financial 
Reporting System for the purpose of revenue distribution calculations.  

We were not engaged to and did not conduct an examination, the objective of which would 
be the expression of an opinion on the Schedule of Revenues and Expenses of Intercollegiate 
Athletics Programs or any of the accounts or items referred to above.  Accordingly, we do not express 
such an opinion.  Had we performed additional procedures or had we conducted an audit of any 
financial statements of the Intercollegiate Athletics Department of Longwood University in 
accordance with generally accepted auditing standards, other matters might have come to our 
attention that would have been reported to the University.  This report relates only to the accounts 
and items specified above and does not extend to the financial statements of Longwood University 
or its Intercollegiate Athletics Department taken as a whole. 

 
This report is intended solely for the information and use of the President and the University 

and is not intended to be and should not be used by anyone other than these specified parties.  
However, this report is a matter of public record and its distribution is not limited.   

 
 AUDITOR OF PUBLIC ACCOUNTS 
 
EMS/alh
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LONGWOOD UNIVERSITY

SCHEDULE OF REVENUES AND EXPENSES OF

INTERCOLLEGIATE ATHLETICS PROGRAMS

For the year ended June 30, 2016

Men's Women's Non-Program

Basketball Basketball Other Sports Specific Total

Operating revenues:

Ticket sales 16,720$     6,990$         -$                 -$                23,710$         

Student fees -                 -                   -                   8,077,010   8,077,010      

Direct institutional support -                 -                   280,317       -                  280,317         

Guarantees 290,000     87,066         16,500         -                  393,566         

Contributions 416,893     6,136           138,351       174,364      735,744         

NCAA distributions -                 -                   -                   276,727      276,727         

Royalties, licensing, advertisement and sponsorships -                 -                   -                   229,064      229,064         

Sports camp revenues 37,266       -                   105,314       -                  142,580         

Other operating revenue -                 -                   16,494         22,273        38,767           

     Total operating revenues 760,879     100,192       556,976       8,779,438   10,197,485    

Operating expenses:

Athletic student aid 512,669     520,227       2,011,561    15,010        3,059,467      

Guarantees 9,500         2,500           2,000           -                  14,000           

Coaching salaries, benefits, and bonuses paid by the 

   University and related entities 443,188     310,259       1,122,556    -                  1,876,003      

Support staff/administrative compensation, benefits,

   and bonuses paid by the University and related entities -                 -                   -                   1,542,135   1,542,135      

Recruiting 76,323       40,552         39,247         761             156,883         

Team travel 215,068     212,170       442,462       3,894          873,594         

Sports equipment, uniforms, and supplies 44,784       26,131         192,605       27,920        291,440         

Game expenses 56,328       27,015         120,689       46               204,078         

Fundraising, marketing and promotion 1,079         -                   1,916           14,606        17,601           

Sports camp expenses 42,203       -                   88,849         -                  131,052         

Spirit groups 4,291         880              -                   323             5,494             

Athletic facility debt service -                 -                   -                   1,045,659   1,045,659      

Direct overhead and administrative expenses -                 -                   -                   175,260      175,260         

Indirect cost paid to the institution by athletics 85,150       48,964         147,663       292,333      574,110         

Medical expenses and insurance 2,400         -                   771              56,714        59,885           

Memberships and dues 1,790         1,155           7,097           25,750        35,792           

Student-athlete meals (non-travel) 16,532       4,150           3,522           310             24,514           

Other operating expenses 40,494       12,022         52,282         253,058      357,856         

     Total operating expenses 1,551,799  1,206,025    4,233,220    3,453,779   10,444,823    

Excess (deficiency) of revenues over (under) expenses (790,920)$  (1,105,833)$ (3,676,244)$ 5,325,659$ (247,338)$      

Other Reporting Items:

Total athletics-related debt 6,910,000$    

Total institutional debt 69,959,669$  

The accompanying Notes to the Schedule of Revenues and Expenses of Intercollegiate Athletics Programs are an integral part of this Schedule.  
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LONGWOOD UNIVERSITY 
NOTES TO SCHEDULE OF REVENUES AND EXPENSES OF 

INTERCOLLEGIATE ATHLETICS PROGRAMS 
FOR THE YEAR ENDED JUNE 30, 2016 

 
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  
 

A. Basis Of Presentation 
 
The accompanying Schedule of Revenues and Expenses of Intercollegiate Athletic 
Programs has been prepared on the accrual basis of accounting.  The purpose of the 
Schedule is to present a summary of revenues and expenses of the Intercollegiate 
Athletics Programs of the University for the year ended June 30, 2016, and includes 
both those intercollegiate athletics revenues and expense under the direct accounting 
control of the University and those on behalf of the University’s Intercollegiate 
Athletics Programs by outside organizations not under the University’s control.  
Because the Schedule presents only a selected portion of the University’s activities, it 
is not intended to, and does not present the financial position, changes in financial 
position, or cash flows for the year ended June 30, 2016.  Revenues and expenses 
directly identifiable with each category of sport presented are reported accordingly.  
Revenues and expenses not directly identifiable to a specific sport are reported under 
the category “Non Program Specific.” 
 

B. Capital Assets 
 
Capital assets consisting of land, buildings, equipment, infrastructure, and intangible 
assets are stated at cost or fair market value at date of donation. Construction in 
progress, equipment and intangibles in process are capitalized at actual cost as 
expenses are incurred.  Equipment costing $5,000 or more with a useful life greater 
than one year is capitalized. Software related intangibles costing $25,000 or more and 
other intangibles costing $100,000 or more are capitalized. Renovation costs are 
capitalized when expenses total greater than $100,000. Normal repairs and 
maintenance are expensed in the year in which the expense was incurred.  

 
Depreciation and amortization is computed using the straight-line method over the 
estimated useful life of the asset and is not allocated to the functional expense 
categories. The general range of estimated useful lives is five to 50 years for buildings 
and fixtures and three to 20 years for equipment.  The general range of estimated 
useful lives for infrastructure is five to 30 years. The estimated useful life of software 
is five years, all other intangibles vary based on type and expected useful life.  

 
The net book values for fixed assets in the Athletic department at June 30, 2016 are 
as follows:  
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Buildings 4,089,857$   

Equipment 514,978        

Infrastructure 6,684,003     

Land 1,042,794     

CIP 7,644            

Total 12,339,276$ 

 
2. AFFILIATED ORGANIZATION 

 
The University received $735,744 from the Longwood University Foundation, Inc. to be used 
for the Athletic program.  These contributions are included in the accompanying Schedule.  

 
3. LONG-TERM INDEBTEDNESS 

 
The Intercollegiate Athletics Program transferred funds to the general University accounts to 
pay principal and interest payments on the long-term debt for the year ended June 30, 2016, 
as follows:  

 

 

Lacrosse/Field Hockey Complex 320,400$      

Soccer Fields 123,125        

Baseball/Softball Field 187,175        

Willet Hall Renovation 120,525        

Athletic Offices 294,438        

Total 1,045,663$   

   
 

4. LONG-TERM DEBT 
 

Long-term debt relating to intercollegiate athletics is shown below. 
 

Interest

Rates Maturity Amount

Lacrosse / Field Hockey, Series 2004A 3.00-5.00% 2024 $1,705,000

Soccer Fields, Series 2005A 3.75-5.00% 2025 995,000    

Lancer Gym - Willet Hall, Series 2005A 3.50-5.00% 2025 940,000    

Baseball / Softball 2006A 3.00-5.00% 2027 760,000    

Lacrosse / Field Hockey, Series 2007A 3.00-5.00% 2028 830,000    

Baseball / Softball 2007A 3.00-5.00% 2028 850,000    

Athletic Offices 3.00-5.00% 2018 830,000    
Total $6,910,000

 



 

10 Fiscal Year 2016 

  
 Long-term debt matures as follows:  
 

Year Ending

June 30, Principal Interest

2017 $730,000 $302,325

2018 775,000     267,625     

2019 800,000     230,375     

2020 540,000     197,600     

2021 575,000     169,725     

2022 - 2026 3,030,000  408,025     

2027 - 2031 460,000     18,225       

$6,910,000 $1,593,900

 
5. ADMINISTRATIVE COST RECOVERY 

 
In fiscal year 2016, the amount of administrative cost recovery for Intercollegiate Athletics 
Programs, based on the State Council of Higher Education for Virginia approved recovery rate 
of 14.35 percent, was $574,111.  This total of $574,111 is accounted for on the indirect cost 
paid to the institution by athletics line on the accompanying Schedule.  
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LONGWOOD UNIVERSITY 
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