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Report of Independent Auditor

To the Board of Directors
Virginia Passenger Rail Authority
Richmond, Virginia

Report on the Financial Statements

We have audited the accompanying financial statements of the Virginia Passenger Rail Authority (the “Authority”),
a component unit of the Commonwealth of Virginia, as of and for the year ended June 30, 2021, and the related
notes to the financial statements, which collectively comprise the Authority’s basic financial statements as listed
in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America, the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States and the Specifications for Audits of Authorities, Boards, and Commissions, issued by the Auditor
of Public Accounts of the Commonwealth of Virginia. Those standards and specifications require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Virginia Passenger Rail Authority, as of June 30, 2021, and the changes in its financial position
and its cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.



Emphasis of Matter

As discussed in Note 1, the financial statements of the Authority are intended to present the financial position,
changes in financial position, and cash flows of only that portion of the Commonwealth of Virginia that is
attributable to the transactions of the Authority. They do not purport to, and do not, present fairly the financial
position of the Commonwealth of Virginia, as of June 30, 2021, the changes in its financial position, or, where
applicable, its cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America. Our opinion is not modified with respect to this matter.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, as listed in the table of contents, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Authority’s basic financial statements. The listing of Principal Officials and Key Personnel is
presented for purposes of additional information and is not a required part of the basic financial statements. The
listing of Principal Officials and Key Personnel has not been subjected to the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any assurance
onit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 22, 2021, on
our consideration of the Authority’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Authority’s internal control over financial reporting and
compliance.

%/j’dwz’ P

Richmond, Virginia
October 22, 2021
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Management’s Discussion and Analysis (the “MD&A”) of the Virginia Passenger Rail Authority’s (the “Authority”),
a component unit of the Commonwealth of Virginia, activities and financial performance provides the reader with
an introduction and overview to the basic financial statements of the Authority, as of and for the fiscal year ended
June 30, 2021. The information contained in MD&A should be considered in conjunction with the financial
statements and various historic summaries of activities and financial performance included in this report.

Following the MD&A are the financial statements of the Authority together with the notes thereto, which are
essential to a full understanding of the data contained in the financial statements.

Financial Operations and Highlights

X The Authority was established by Section 33.2-287 et seq. of Chapter 1230 of the 2020 Virginia Acts of
Assembly with a mission to promote, sustain, and expand the availability of passenger and commuter rail
service throughout the Commonwealth of Virginia (the “Commonwealth”). The effective date for the Authority
was set as July 1, 2020.

x The Commonwealth Rail Fund (the “CRF”) was established July 1, 2020, through Section 33.2-1526.4 of the
Code of Virginia. Of the 7.5% of Commonwealth Transportation Trust Funds deposited into the CRF, 93% of
these funds are then distributed to the Authority (approximately $97.7 million for the year ended June 30,
2021).

X Prior rail program monies of $302.7 million held in the Rail Enhancement Fund (the “REF”) and the Intercity
Passenger Rail Operating and Capital (the “IPROC”) Fund, as of June 30, 2020, were transferred to the
Authority in accordance with the Item 443.D. of the 2020 Virginia Acts of Assembly, Chapter 1289.

x The Authority ended its first year of operations with a net position of $465.8 million consisting primarily of
capital assets related to the purchase of passenger easement rights and of right-of-way in the 1-95 rail corridor,
as well as the beginning rail fund program cash balances.

x Operating income from passenger rail services was $9.9 million less than related operating expenses and
Authority administrative costs.

x For the year ended June 30, 2021, nonoperating revenues were $494.5 million and capital grants
reimbursements provided by the Authority to various transportation related entities were $18.8 million.

Financial Statements

The Authority’s financial statements are prepared on the accrual basis in accordance with accounting principles
generally accepted in the United States of America. The Authority is structured as an enterprise fund with revenues
recognized when earned, not when received. Expenses are recognized when incurred, not when they are paid.
Capital assets are capitalized and (except land, intangible assets, and construction in progress) are depreciated
over their useful lives. Reference the notes to the financial statements for a summary of the Authority’s significant
accounting policies.
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Financial Position Summary

Net position may serve over time as a useful indicator of the Authority’s financial strength, although other indicators
should also be considered. A condensed summary of the Authority’s Statement of Net Position at June 30, 2021
is shown below. Since this was the Authority’s first year in existence, there is no prior year comparative data.

2021
Assets:
Current and other assets $ 243,057,114
Capital and other noncurrent assets 558,630,502
Total Assets 801, 68"
Liabilities:
Current liabilities 210,833,373
Long-term liabilities 125,071,883
Tot al Liabilities 335, 90!
Net Position:
Net Investment in Capital Assets 224,771,672
Unrestricted 241,010,688
Total Net Position $

The Authority’s assets exceeded liabilities by $465.8 million at June 30, 2021. The largest portion of the Authority’s
net position represents its investment in capital assets, less the related outstanding indebtedness of $325 million
used to acquire those capital assets. The Authority will use these capital assets to provide passenger rail
services in the Commonwealth; consequently, these assets are not available for future spending. The majority
of the remaining net position is the net balance of cash and cash equivalents of $232.1 million.

The Statement of Revenues, Expenses, and Changes in Net Position provides the detail of what caused the
change in the Authority’s net position during the fiscal year. A summary of the changes in net position during the
fiscal year ended June 30, 2021 is shown below. Since this was the Authority’s first year in existence, there is no
prior year comparative data.

2021
Operating revenues $ 22,232,251
Operating expenses 32,167,160

Loss before nonoperating revenues (0,234M8nses)

Nonoperating revenues, net 475,717,269

Change in Net Position $






