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Town of Clifton Forge, Virginia 
Management’s Discussion and Analysis 

 
 
As management of the Town of Clifton Forge (the “Town”), we offer readers of the Town’s financial 
statements this narrative overview and analysis of the financial activities of the Town for the fiscal year 
ended June 30, 2011.  Please read it in conjunction with the Town’s basic financial statements, which 
follow this section. 
 

1-1 Financial Highlights 
 

� The assets of the Town exceeded its liabilities at the close of the most recent fiscal year by $7.1 
million (net assets).  Of this amount, $2.2 million (unrestricted net assets) may be used to meet 
the Town’s ongoing obligations to citizens and creditors. 

 
� The Town’s total net assets increased by $314,745, of which the governmental activities 

accounted for a $182,197 increase while business-type activities accounted for a $132,548 
increase. 

 
� As of the close of the current fiscal year, the Town’s governmental funds reported combined 

ending fund balances of $272,093, an increase of $146,793 in comparison with the prior year.  
100% of this fund balance is available for spending at the Town’s discretion (unreserved fund 
balance). 

 
� At the end of the current fiscal year, unreserved fund balance for the General Fund was 

$272,093, 9% of governmental fund expenditures less any capital outlay projects funded with 
bond proceeds. 

 
� The Town’s total debt decreased by $365,061 during the current fiscal year.  The key factor in 

this net decrease was payments of principal. 
 

1-2 Overview of the Financial Statements 
 
This discussion and analysis is intended to serve as an introduction to the Town’s basic financial statements.  
The Town’s basic financial statements comprise three components:  1) government-wide financial 
statements, 2) fund financial statements, and 3) notes to the financial statements.  This report also contains 
other supplementary information in addition to the basic financial statements themselves. 

Government-wide financial statements 
 
The government-wide financial statements are designed to provide the readers with a broad overview of the 
Town’s finances, in a manner similar to a private-sector business.  The statement of net assets presents 
information on all of the Town’s assets and liabilities, with the difference between the two reported as net 
assets.  Over time, increases or decreases in net assets may serve as a useful indicator of how the financial 
position of the Town may be changing.  Increases in net assets may indicate an improved financial position; 
however, even decreases in net assets may reflect a changing manner in which the Town may have used 
previously accumulated funds. 
 
The statement of activities presents information showing how the Town’s net assets changed during the 
most recent fiscal year.  All changes in net assets are reported as soon as the underlying event giving rise to 
the change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal periods, (e.g., 
uncollected taxes and earned but unused vacation leave). 
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Government-wide financial statements:  (Continued) 
 
Both of the government-wide financial statements distinguish functions of the Town that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs through user fees and charges (business-type 
activities).  The governmental activities of the Town include general government administration, public 
safety, and public works.  The business-type activities are for public utilities. The government-wide 
financial statements can be found on pages 9 through 11 of this report. 
 
Fund financial statements   
 
A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives.  The Town, like other state and local governments, uses fund 
accounting to ensure and demonstrate compliance with finance-related legal requirements.  All of the funds 
of the Town can be divided into two categories:  governmental funds and proprietary funds. 
 
Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements.  However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of the fiscal year.  Such 
information may be useful in evaluating a government’s near-term financing requirements.  
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  By doing 
so, readers may better understand the long-term impact of the Town’s near-term financing decisions.  Both 
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and 
changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds 
and governmental activities. 
 
The Town maintains one governmental fund. The Town adopts an annual appropriated budget for its General 
Fund.  A budgetary comparison statement has been provided for the General Fund to demonstrate 
compliance with this budget.  The basic governmental fund financial statements can be found on exhibits 3 
and 5 of this financial report. 
 
The Town maintains one type of Proprietary Fund.  The Town uses enterprise funds, which are used to 
report the same functions presented as business-type activities in the government-wide financial 
statements, to account for its public utilities.  The basic proprietary fund financial statements can be found 
on exhibits 7 through 9 of this report. 
 
Notes to the financial statements   
 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements.  The notes to the financial statements can be found on 
pages 21 through 39 of this report. 

Other information  
 
In addition to the basic financial statements and accompanying notes, this report also presents required 
supplementary information concerning budgetary comparisons for the general fund and the schedule of 
funding in progress relating to the Town’s participation in its defined benefit pension plan.  Required 
supplementary information can be found on pages 40 and 41 of this report. 
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��&�������
��
���&�����������
��'�����"�#�,������
���������}*.+�*3:!��"���
����#��$��
�����	��
����������
"�#�,��1�
��������
�%���&�������
�

2011 2010 2011 2010 2011 2010
��&��	���
;��$�
����&��	���
����
�$���
������&���� } :4�.3* } 3*�+-+ } +�*8+�3*+ } +�**-�:.* } +�++-�.4- } +�+48�4*-
��=���
���$�$�
����
�'�

�������	����� 3+*�+-* :+4�7*3 �������������� ����������������� 3+*�+-* :+4�7*3
���
���
��$�
����
�'��������	����� ���������������� ���������������� -+�.97 *.4�+34 -+�.97 *.4�+34�����
�����
����&��	���
��;���������
0�� 8:7�*-4 837�*8: �������������� ����������������� 8:7�*-4 837�*8:
��=������
0�� ::*�.** :7+�3-- �������������� ����������������� ::*�.** :7+�3--
��?����������'���&��	���
����	���
����
�������
�'��������� -�*8* 8�:.3 �������������� ����������������� -�*8* 8�:.3
���������
���	� +9�7-+ +9�3:- �������������� ����������������� +9�7-+ +9�3:-
����
����
�'��������	���������
������������'���������
������$�
�� 7-9�4:9 7-:�4*+ �������������� ����������������� 7-9�4:9 7-:�4*+

��"��
����&��	�� } +�.4-�:++ } +�9*.�8*8 } +�*.8�::9 } +�+37�4:* } 7�3.3�73. } 7�3*+�8.9

/0�������
�������
��$�&��������


'�������
���� } 8++�4*3 } 7*4�+34 } �������������� } ����������������� } 8++�4*3 } 7*4�+34
��;	������

��� 33+�44* 3+.�.9* �������������� ����������������� 33+�44* 3+.�.9*
��;	�����#���� :+3�9.8 3*-�87+ �������������� ����������������� :+3�9.8 3*-�87+
����
����
�'�#��

�� 9�7+8 9�-.: �������������� ����������������� 9�7+8 9�-.:
��/'	�
���� +�744 +�744 �������������� ����������������� +�744 +�744
��;
����������
�����
�'��	��	�
� +9.�+:. -47�389 �������������� ����������������� +9.�+:. -47�389
������	�����'�&�������� ..�4.+ +73�+9: �������������� ����������������� ..�4.+ +73�+9:
��(��������������$������'��� *+�9-8������ ���������������� �������������� ����������������� *+�9-8����� 4
��<
����
	�' ���������������� ���������������� 3+-�+77 3-4�:4+ 3+-�+77 3-4�:4+
��1�#���
	�' ���������������� ���������������� *�*+3�3.7 *�*8+�:33 *�*+3�3.7 *�*8+�:33

��"��
���0������ } +�9+*�8+8 } +�.*8�:4- } +�48-�++. } +�4.-�84* } 7�9:7�:8- } 7�.33�+47

��(����
����������
����� } *.+�*3:���� } ~*3:�*..���� } *-+�87.��� } +*4�8:4������ } -*7�:78 } *-�-.+

��2���
����������$�����$��
���
� } *�+4*�*:9 } *�-3.�-97 } 8�98*�7*. } 8�774�.7. } 9�.8+�837 } 9�.-3�+*+

��2���
����������'��
���
� } *�-.-�-:- } *�+4*�*:9 } 8�:.-�399 } 8�98*�7*. } :�*9:�--3 } 9�.8+�837

Activities
Business-Type

Activities Total

Town of Clifton Forge, Virginia
Changes in Net Assets
As of June 30, 2011

Governmental

�
1-4 �����
����� ���� 
����� ��
�$��� 
��� 
��� ���� '�

������� ���#���� ��&��	��� 
�'� �0������!� � � "��� ����

���������
�����������
���#
�����������
����������������
0���&��	��
�'���
���
�'�
�'��
����&��	��!�
�
�	������������
���&������ �����
��'�����"�#�,������
���������}*-+�87.!� �1����
�������#���
�$���
����� �������
$�&�������
�� 
���&������� �	������������ 
���&������ 
���� �0��������� �	'$��
��� '�

�������@� ��#�&���� 
�� 
�
�	�����	�������
	���������������������"�#�,���	������������
���&���������������������
�
�'������������
��������
������&��	���$����
��'����
��&����������0����������	���'����
	����
����&����'��
�'�!���

6



Financial Analysis of the Town’s Funds 
 
As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements. 
 
Governmental fund:  The focus of the Town’s governmental fund is to provide information on near-term 
inflows, outflows, and balances of spendable resources.  Such information is useful in assessing the Town’s 
financing requirements.  In particular unreserved fund balance may serve as a useful measure of a 
government’s net resources available for spending at the end of the fiscal year. 
 
As of the end of the current fiscal year, the Town’s governmental fund reported an ending fund balance of 
$272,093, an increase of $146,793 in comparison with the prior year.  The entire amount of this total is 
reported as unreserved, which is available for spending at the Town’s discretion.   
 
At the end of the current fiscal year, unreserved fund balance as well as total fund balance of the General 
Fund was $272,093.  As a measure of the General Fund’s liquidity, the fund balance represents 9% of total 
General Fund expenditures. 
 
Proprietary funds:  The Town’s proprietary funds provide the same type of information found in the 
government-wide financial statements, but in more detail.  Total net assets of the proprietary funds were 
$5.8 million, of which $2.2 million was unrestricted and available for use at the Town’s discretion.  The 
total increase in net assets was $132,548.  
 
Capital Asset and Debt Administration 
 
Capital assets:  The Town’s investment in capital assets for its governmental and business-type activities as 
of June 30, 2011, amounts to $11.4 million (net of accumulated depreciation).  This investment in capital 
assets includes land, buildings, improvements, and machinery and equipment as well as construction in 
progress.   
 
Capital assets, net of accumulated depreciation, are illustrated in the following table: 
 

2011 2010 2011 2010 2011 2010

Land $ 759,994 $ 759,994 $ 77,412 $ 77,412 $ 837,406 $ 837,406
Buildings 234,187 258,389 -               -               234,187 258,389
Utility plant in service -             -             9,649,104 10,028,805 9,649,104 10,028,805
Infrastructure 164,731 90,054 164,731 90,054       
Machinery & Equipment 546,688 514,014 -               -               546,688 514,014
Contruction in progress 4,965       1,734       -               -               4,965 1,734

Total $ 1,710,565 $ 1,624,185 $ 9,726,516 $ 10,106,217 $ 11,437,081 $ 11,730,402

TotalActivitiesActivities
Governmental Business-type

 
Additional information on the Town’s capital assets can be found in note 5 on pages 29 through 31 of this 
report. 

7



Capital Asset and Debt Administration:  (Continued) 
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TOWN OF CLIFTON FORGE, VIRGINIA Exhibit 1
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Exhibit 2
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:  (CONTINUED) 
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NOTE 2—STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY: 
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NOTE 3—DEPOSITS AND INVESTMENTS: 
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NOTE 3—DEPOSITS AND INVESTMENTS:  (CONTINUED) 
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Rated Debt Investments
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Locality's Rated Debt Investments' Values

Ratings

�

NOTE 4—DUE FROM OTHER GOVERNMENTAL UNITS: 
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NOTE 5—CAPITAL ASSETS: 
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July 1, 2010 Increases Decreases June 30, 2011

�
���
��
��������������$�'������
��'�
� 
�' } :83�337������� } ��������������� } ��������������� } :83�337�����������
�������	������������$���� *�:-7���������� -�+-*������� ��������������� 7�398��������������

��"��
���
���
��
��������������$�'������
��' } :9*�:+.������� } -�+-*������� } ��������������� } :97�383�����������

�
���
��
����������$�'������
��'�
��	��'��$��
�'������&������ } *�*8*�-47���� } ��������������� } ��������������� } *�*8*�-47��������
�(�
�
���	��	���~*� ..�:4*��������� 3-�378����� ��������������� *.+�979�����������
��
��������
�'��A	������ *�73*�+:9���� **9�*..���� ~-9�944����� *�8:4�.97��������

��"��
���
���
��
����������$�'������
��' } +�:-*�+.*���� } +*4�*--���� } ~-9�944����� } +�347�.*7��������

 ������
��	�	�
��'�'������
�����
���

�	��'��$��
�'������&������ } ~.3+�3*8������� } ~+7�+4+����� } ��������������� } ~3*:�**:�����������
(�
�
���	��	�� ~**�.+:�������� ~9�4..������� ��������������� ~*:�3*8������������
�
��������
�'��A	������ ~397�4.+������� ~39�937����� -9�944����� ~*�4+7�*:9��������

��"��
��
��	�	�
��'�'������
���� } ~*�.9.�.+7���� } ~*+9�3.7��� } -9�944����� } ~*�383�+4.��������

"��
���
���
��
����������$�'������
��'����� } .9+�78:������� } .-�*73����� } ��������������� } 378�949�����������

2����
���
��
����� } *�9+7�*.8���� } .9�-.4����� } ��������������� } *�:*4�898��������

�

(1) The Town has elected not to record infrastructure assets acquired prior to July 1, 2003. 
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NOTE 5—CAPITAL ASSETS: (CONTINUED) 
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July 1, 2010 Increases Decreases June 30, 2011
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NOTE 5—CAPITAL ASSETS: (CONTINUED) 
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NOTE 6—LONG-TERM OBLIGATIONS: 
�

Primary Government—Governmental Activity Long-term Obligations: 
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NOTE 6—LONG-TERM OBLIGATIONS:  (CONTINUED) 
�
Primary Government—Governmental Activity Long-term Obligations: (Continued) 
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NOTE 6—LONG-TERM OBLIGATIONS:  (CONTINUED) 
�
Primary Government-Enterprise Activity Long-term Obligations: 
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+4*7 -..�7-:������������ -*�9*:������������
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NOTE 6—LONG-TERM OBLIGATIONS:  (CONTINUED) 
�
Primary Government-Enterprise Activity Long-term Obligations: (Continued) 
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NOTE 7—DEFERRED REVENUE: 
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NOTE 7—DEFERRED REVENUE:  (CONTINUED) 
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NOTE 8—COMPENSATED ABSENCES: 
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NOTE 9—DEFINED BENEFIT PENSION PLAN: 
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NOTE 9—DEFINED BENEFIT PENSION PLAN:  (CONTINUED) 
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NOTE 9—DEFINED BENEFIT PENSION PLAN:  (CONTINUED) 
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NOTE 10—CONTINGENT LIABILITIES (INCLUDING FEDERALLY ASSISTED PROGRAMS–COMPLIANCE AUDITS): 
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NOTE 11—RISK MANAGEMENT:  (CONTINUED) 
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NOTE 12—LITIGATION: 
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NOTE 13—CLOSURE AND POSTCLOSURE CARE COST: 
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NOTE 14—AGREEMENT WITH ALLEGHANY COUNTY FOR FUTURE JOINT ENDEAVORS: 
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NOTE 15—SEGMENT INFORMATION-ENTERPRISE FUNDS: 
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REQUIRED SUPPLEMENTARY INFORMATION
 

Note to Required Supplementary Information: 
 
Presented budgets were prepared in accordance with 
accounting principles generally accepted in the United 
States of America. 
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TOWN OF CLIFTON FORGE, VIRGINIA
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General Parks,
Fiscal Government Public Public Recreation, Community
Year Administration Safety Works and Cultural Development
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Table 1

Interest
on Long-

Term Debt Other Water Fund Sewer Fund Total
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TOWN OF CLIFTON FORGE, VIRGINIA

��&��������<�'����&��	��
 
���1�&���6���
����
���~*�

Operating Capital General
Charges for Grants and Grants and Property

Fiscal Year Services Contributions Contributions Taxes
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Table 2

Grants and
Contributions

Other Unrestricted Not Restricted
Local Investment to Specific
Taxes Earnings Miscellaneous Programs Total
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TOWN OF CLIFTON FORGE, VIRGINIA
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General Parks,
Fiscal Government Public Public Recreation,
Year Administration Safety Works and Cultural
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Table 3

Community Capital Non- Debt
Development Projects Departmental Service Other Total 
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TOWN OF CLIFTON FORGE, VIRGINIA
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Revenue
Permits, from the

General Other Privilege Fees, Use of
Fiscal Property Local Regulatory Fines and Money and
Year Taxes Taxes Licenses Forfeitures Property
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Table 4

Charges for Recovered Inter-
Services Miscellaneous Costs governmental Total (2)
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TOWN OF CLIFTON FORGE, VIRGINIA Table 5
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Total Percent of Percent of
Tax Current Percent Delinquent Total Total Tax Outstanding Delinquent

Fiscal Levy Tax (1) of Levy Tax (1,2) Tax Collections Delinquent Taxes to
Year  (1,3) Collections Collected Collections Collections to Tax Levy Taxes (1,2) Tax Levy
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TOWN OF CLIFTON FORGE, VIRGINIA Table 6
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Fiscal Real Personal Mobile Real Personal
Year Estate (1) Property Homes (3) Estate Property Total
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TOWN OF CLIFTON FORGE, VIRGINIA Table 7
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Machinery
Fiscal Real Mobile Personal and
Year Estate (3) Homes (2) Property Tools

+44*�4+ 4!*3�������������������� ���������������������� -!-8�������������������� -!-8��������������������
+44+�4- 4!*.�������������������� ���������������������� 9!:4�������������������� 9!:4��������������������
+44-�47 4!+-�������������������� 4!+-�������������������� 9!:4�������������������� 9!:4��������������������
+447�48 4!+-�������������������� 4!+-�������������������� 9!:4�������������������� 9!:4��������������������
+448�49 4!+-�������������������� 4!+-�������������������� 9!:4�������������������� 9!:4��������������������
+449�4: 4!+-�������������������� 4!+-�������������������� 9!:4�������������������� 9!:4��������������������
+44:�4. 4!*:�������������������� 4!+-�������������������� 9!:4�������������������� 9!:4��������������������
+44.�43 4!+*�������������������� 4!+*�������������������� 9!:4�������������������� 9!:4��������������������

+443�*4 4!+*�������������������� 4!+*�������������������� 9!:4�������������������� 9!:4��������������������

+4*4�** 4!+*�������������������� 4!+*�������������������� 9!:4�������������������� 9!:4��������������������
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Debt Ratio of
Debt Payable Net Bonded Net

Assessed Gross Service from Net Debt to Bonded
Fiscal Population Value Bonded Monies Enterprise Bonded Assessed Debt per
Year (1)  (2) Debt (3) Available Activities Debt Value Capita

+44*�4+ 7�+.3������� *7:�-.-�--4 9�*+9�88-��� ������������� 8�3-3�-*- *.:�+74 4!*-� 77�����������
+44+�4- 7�+.3������� *7.�.4+�44- 9�9*+�:4+��� ������������� 9�84*�-73 ***�-8- 4!4:� +9�����������
+44-�47 7�+.3������� *-4�7:8�+9: 9�+4-�48-��� ������������� 9�*+9�..: :9�*99 4!49� *.�����������
+447�48 7�+.3������� *+:�4.:�87: 8�874�79.��� ������������� 8�84*�-.9 -3�4.+ 4!4-� 3�������������
+448�49 7�+.3������� *+:�++-�3-* 8�*+7�.--��� ������������� 8�*+7�.-- ������������� 4!44� ��������������
+449�4: 7�+.3������� *+9�-+:�49* 7�:7:�+++��� ������������� 7�:7:�+++ ������������� 4!44� ��������������
+44:�4. 7�+.3������� *:*�447�.:9 7�-9.�8-.��� ������������� 7�-9.�8-. ������������� 4!44� ��������������
+44.�43 7�+.3������� *98�94-�398 9�4.3�7-.��� ������������� 9�4.3�7-. ������������� 4!44� ��������������
+443�*4 7�+.3������� *9+�9-.�9.4 9�8+*�33.��� ������������� 9�8+*�33. ������������� 4!44� ��������������
+4*4�** 7�+.3������� *:*�+93�88: 9�***�839��� ������������� 9�***�839 ������������� 4!44� ��������������
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CERTIFIED PUBLIC ACCOUNTANTS A PROFESSIONAL LIMITED LIABILITY COMPANY 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 

COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

TO THE TOWN COUNCIL 
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