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COMMENTS TO MANAGEMENT 

 
 We noted the following matters involving internal control and its operation that has led or could lead 
to the loss of revenues, assets, or otherwise compromise the Clerk’s fiscal accountability. 
 
Improve Efficiency in the Office 
 
 The Clerk does not use some of the automated features available to him and his staff.  Specifically, 
the Clerk should consider changing the following. 
 

 The Clerk maintains a manual checkbook register rather than using the automated 
checkbook register. 
 

 The Clerk prepares manual checks rather than using the automated check-writing feature. 
 

 The Clerk manually prepares checks to the State Treasurer rather than using electronic 
funds transfer. 

 
 Using these automated features could help the Clerk’s staff perform their job duties more efficiently 
and maximize the current level of staffing.  Additionally, these automated features could help reduce errors by 
eliminating manual processes. 
 
Monitor and Disburse Liability Accounts 
 

For the third consecutive audit, the Clerk is not monitoring his liability accounts monthly or 
performing due diligence as required by the Code of Virginia and the Financial Management System User’s 
Guide.  Liability accounts record amounts that the Clerk is holding to disburse to individuals, other agencies 
or others, or to pay fines and costs.  The auditors noted the following errors. 

 
 The Clerk has not sent one escrow account totaling $9,381 and 29 outstanding checks over 

a year old, totaling $8,516 to the State Treasurer’s Division of Unclaimed Property. 
 

 The Clerk has not paid out one restitution account totaling $1,234. 
 

 The Clerk has not paid out one escrow account on a closed case ending in June 2011, 
totaling $421. 

 
The Clerk should monitor liabilities, perform due diligence, and disburse liabilities on a monthly 

basis.  Further, the Clerk should remit unclaimed property to the State Treasurer after due diligence 
procedures to locate the recipients have failed. 
 
Properly Bill and Collect Court Costs 
 
 As noted in the prior year audit, the Clerk and his staff did not properly bill and collect court costs.  In 
11 of 20 cases tested, the auditors noted the following errors. 
 

 In nine cases, the Clerk incorrectly billed the defendants for the jail admission fees totaling 
$150 and the DNA fees totaling $75. 
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 In two cases, the Clerk did not bill the defendants for the fixed misdemeanor fees totaling 
$20. 

 
 The Clerk should correct these specific cases noted above.  The Clerk should implement a process to 
review all court costs entered in the accounting system after the trial to help prevent these types of errors from 
reoccurring.  Further, the Clerk should bill and collect court costs in accordance with the Code of Virginia. 
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Audit Period: April 1, 2011 through March 31, 2012 
Court System: City of Salem 
 
 We have audited the cash receipts and disbursements of the Clerk of the Circuit Court for this Court 
System and for the period noted above.  Our primary objectives were to test the accuracy of financial 
transactions recorded on the Court’s financial management system; evaluate the Court’s internal controls; and 
test its compliance with significant state laws, regulations, and policies.   
 
Management’s Responsibility 
 

Court management has responsibility for establishing and maintaining internal controls and 
complying with applicable laws and regulations.  Internal control is a process designed to provide reasonable, 
but not absolute, assurance regarding the reliability of financial reporting, effectiveness and efficiency of 
operations, and compliance with applicable laws and regulations.  Deficiencies in internal controls could 
possibly lead to the loss of revenues or assets, or otherwise compromise fiscal accountability. 
 
 We noted matters involving internal control and its operation necessary to bring to management’s 
attention.  The matters are discussed in the section titled Comments to Management.  Any response and written 
corrective action plan to remediate these matters provided by the Clerk are included as an enclosure to this report. 
 
 We discussed these comments with the Clerk and we acknowledge the cooperation extended to us by 
the court during this engagement. 
 
 
 
  AUDITOR OF PUBLIC ACCOUNTS 
 
WJK:alh 
 
cc:  The Honorable William D. Broadhurst, Chief Judge 
 Kevin S. Boggess, City Manager 
 Robyn M. de Socio, Executive Secretary 
    Compensation Board 
 Paul F. DeLosh, Director of Judicial Services 
    Supreme Court of Virginia 
 Director, Admin and Public Records 
    Department of Accounts 
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