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We are performing a statewide audit of the Juvenile and Domestic Relations District Courts.
During our review of this court, we conducted certain audit procedures, as we deemed appropriate.

Management of this court is an important part of the court’s accountability, since you are
responsible for establishing and maintaining internal controls and complying with applicable laws and
regulations.

The former Clerk did not implement adequate accounting policies and procedures, resulting in
internal control weaknesses which were reported in the prior year audit report dated May 22, 2018.
These included incomplete bank reconciliations, loss of tax set off revenues, improper completion or
retention of manual receipts and other paperwork, improper processing of appealed cases, incorrect
defendant cost assessments and no locality billing for attorney services. Given the timing of our last audit
and the issues noted, our current audit included a limited review of activity and current internal controls
through December 2018.

While the newly hired Clerk is continuing to make significant progress on resolving prior year
findings, we noted the following deficiency during this audit period.
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Properly Bill and Collect Court Costs
Repeat: Yes (first issued in 2017)

The Clerk did not properly bill and collect court fines and costs. In 40 cases tested, we noted the
following errors.

e In 16 cases, defendants were not charged fines and costs totaling $3,020.

e Intwo appealed cases, costs of $414 of were not certified to the Circuit Court.

The Clerk should correct the specific cases noted above and should establish a system of review
to minimize the likelihood of billing errors going undetected. In all cases, the current Clerk should bill

and collect court fines and costs in accordance with Code of Virginia.

We acknowledge the cooperation extended to us by the Clerk and her staff during this
engagement.
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