
DEBRA M. SHIPP

CLERK OF THE CIRCUIT COURT

OF THE

COUNTY OF ALBEMARLE

REPORT ON AUDIT

FOR THE PERIODFOR THE PERIOD

JANUARY 1, 2009 THROUGH DECEMBER 31, 2009



 

– T A B L E   O F   C O N T E N T S – 

 
  Pages 
 
 
AUDIT LETTER 1 
 
 
COMMENTS TO MANAGEMENT 2-3 
 
 
CLERK’S RESPONSE AND CORRECTIVE ACTION PLAN 4-6 



             

1 

 
 
  July 28, 2010 
 
 
The Honorable Debra M. Shipp Board of Supervisors 
Clerk of the Circuit Court County of Albemarle 
County of Albemarle 
 
Audit Period: January 1, 2009 through December 31, 2009 
Court System: County of Albemarle 
 
 We have audited the cash receipts and disbursements of the Clerk of the Circuit Court for this Court 
System and for the period noted above.  Our primary objectives were to test the accuracy of financial 
transactions recorded on the Court’s financial management system; evaluate the Court’s internal controls; and 
test its compliance with significant state laws, regulations, and policies. 
 
Management’s Responsibility 
 

Court management has responsibility for establishing and maintaining internal controls and 
complying with applicable laws and regulations.  Internal control is a process designed to provide reasonable, 
but not absolute, assurance regarding the reliability of financial reporting, effectiveness and efficiency of 
operations, and compliance with applicable laws and regulations.  Deficiencies in internal controls could 
possibly lead to the loss of revenues or assets, or otherwise compromise fiscal accountability. 
 
 We noted matters involving internal control and its operation necessary to bring to management’s 
attention.  These matters are discussed in the section titled “Comments to Management.”  Any response and 
written corrective action plan to remediate these matters provided by the Clerk are included as an enclosure to 
this report. 
 

Not only has the Clerk not corrected the two reported findings from the last audit, there are additional 
areas of concern that originated during the current audit period and all items are reported below. 

 
 We discussed these comments with the Clerk and we acknowledge the cooperation extended to us by 
the court during this engagement. 
 
 
 
  AUDITOR OF PUBLIC ACCOUNTS 
 
WJK:alh 
 
cc:  The Honorable Cheryl V. Higgins, Chief Judge 
 Robert W. Tucker, County Administrator 
 Robyn M. de Socio, Executive Secretary, Compensation Board 
 Paul F. DeLosh, Director of Judicial Services, Supreme Court of Virginia 
 Director, Admin and Public Records, Department of Accounts 
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COMMENTS TO MANAGEMENT 
 
 We noted the following matters involving internal control and its operation that has led or could lead 
to the loss of revenues, assets, or otherwise compromise the Clerk’s fiscal accountability. 
 
Properly Reconcile Bank Accounts 
 

The Clerk again failed to reconcile the bank account and resolve reconciling items for fifteen months. 
In combination with the prior audit, the clerk has not in effect reconciled the bank account since April 2008.  
It is critical that the Clerk reconciles this account and makes necessary corrections to the accounting system 
monthly to ensure the bank statement, checkbook and accounting system agree.  The Clerk should 
immediately reconcile the checking account or contact Supreme Court of Virginia Office of Executive 
Secretary for further assistance. 
 
Properly Invest and Maintain Trust Funds 
 

The Clerk failed to invest monies entrusted to her for three trust funds totaling $25,881 within 60 
days of receiving the funds in July 2009.  The Clerk invested one account in April 2010; however, the Clerk 
has not yet invested the other two accounts. 

 
The Clerk is personally liable for the loss of any earned interest because of Clerk’s failure to invest 

these funds for the beneficiaries according to Section 8.01-600(F) of the Code of Virginia. Additionally, we 
note the Clerk failed to post interest timely for one month during the audit period and has incorrectly recorded 
several condemnation accounts as trust fund accounts. 
 

The Clerk should review the Trust Fund Administration Manual to ensure the office is investing 
funds properly and is recording fund properly in the Financial Management System.  Finally, the Clerk should 
immediately invest the funds and arrange with the Chief Judge to satisfy her liability for lost earnings. 
 
Use System Reports Effectively 
 
 The Clerk does not use an available system report designed to ensure that the clerk records all costs 
and fines for convicted defendants.  When the Clerk records a conviction in the automated Case Management 
System, she must also establish a receivable account in the Financial Management System. These systems 
provide daily, weekly and monthly informational reports to assist the Clerk and the FMS Manual provides 
detailed instructions for the use of these reports. Currently the Clerk is not using the ‘Accounts without 
Receivables Report’ and we recommend the Clerk review the Manual and ensure this report, and others, are 
properly used. 
 
Properly Remit Sheriff Fees 
 

The Clerk failed to remit sheriff fees within 10 days of month-end to the Treasurer as required 
Section 15.2-1609.3 of the Code of Virginia.  The Clerk should immediately implement proper procedures to 
remit fees in a timely manner and comply with the Code of Virginia. 
 
 We noted the following matter involving internal control and its operation that has led or could lead 
to noncompliance with laws and regulations. 
 
Participate in the Debt Set Off Program 
 

Once again, the Clerk’s Office has no one certified to respond to Department of Taxation Debt Set- Off 



 

3 

matches and claim potential funds since no one has completed the required training to access the automated 
system.  Section 58.1-520 of the Code of Virginia directs that all state agencies and institutions shall 
participate in the debt set-off collection program to collect delinquent accounts such as court costs.  In 2006, 
both the Supreme Court of Virginia and the Department of Taxation developed processes for accessing the 
Integrated Revenue Management System. 

 
The Clerk should take immediate action to have staff complete the training program that will allow 

them to access the system, respond to email notifications, and claim funds.  Lack of participation during tax 
seasons results in lost revenues to both the local government and the Commonwealth. 
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