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INDEPENDENT AUDITOR’S REPORT 

 
The Board of Commissioners 
Alexandria Redevelopment 
 and Housing Authority 
Alexandria, Virginia 
 

Opinions 

We have audited the accompanying financial statements of the business-type activities of the Alexandria 
Redevelopment and Housing Authority as of and for the year ended December 31, 2023, and the related 
notes to the financial statements, which collectively comprise the Alexandria Redevelopment and Housing 
Authority’s basic financial statements as listed in the table of contents.  

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the business-type activities of the Alexandria Redevelopment and Housing 
Authority, as of December 31, 2023, and the respective changes in financial position and, where 
applicable, cash flows thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America.  

We did not audit the financial statements of the blended component units of West Glebe, L.P., Pendleton 
Park, L.L.C., Old Dominion Housing, L.P., James Bland I, L.P., James Bland II, L.P., James Bland IV, 
L.P.; James Bland V, L.P., Ramsey Homes, L.P., and Madden AUOE, L.P. which represent 100% of the 
assets, net position, and revenues of the blended component unit column as reported on the Financial 
Data Schedule as of December 31, 2023. 

Those statements of the blended component units mentioned above were audited by other auditors 
whose reports have been furnished to us. We have applied audit procedures on the conversion 
adjustments to the financial statements of the blended component units mentioned above which conform 
the presentation of those financial statements to present in accordance with accounting standards issued 
by the Governmental Accounting Standards Board. Our opinion, insofar as it relates to the amounts 
included for the blended component units mentioned above, prior to these conversion adjustments, is 
based solely on the report of the other auditors. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to the financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the Putnam Housing Authority, and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions.  

The financial statements of West Glebe, L.P., Old Dominion Housing, L.P., James Bland II, L.P., James 
Bland IV, L.P.; James Bland V, L.P., Ramsey Homes, L.P., and Madden AUOE, L.P. were not audited in 
accordance with Government Auditing Standards. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Daniel J. Dooley, C.P.A. 
 
Michael H. Vicars, C.P.A. V D Dooley & Vicars 

Certified Public Accountants, L.L.P. 
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INDEPENDENT AUDITOR’S REPORT 

(CONTINUED) 

 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Alexandria Redevelopment 
and Housing Authority’s ability to continue as a going concern for twelve months beyond the financial 
statement date, including any currently known information that may raise substantial doubt shortly 
thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Alexandria Redevelopment and Housing Authority’s internal 
control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Alexandria Redevelopment and Housing Authority’s ability 
to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 

Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and budgetary comparison information on pages 4 through 14, the Schedule of 
Net Pension and Other Post Employment Benefit Liabilities and the Schedule of Employer Contributions 
to the Virginia Retirement System on pages 59 through 67 be presented to supplement the basic financial 
statements.  
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INDEPENDENT AUDITORS' REPORT 
(CONTINUED) 

Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance.  

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the Authority’s basic financial statements.   

The accompanying Schedule of Expenditures of Federal Awards, Financial Data Schedule, and other 
supplementary information as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and 
the U.S. Department of Housing and Urban Development, are presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records 
used to prepare the financial statements. The information has been subjected to the auditing procedures 
applied in the audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
financial statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the information is fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated September 30, 
2024, on our consideration of the Alexandria Redevelopment and Housing Authority’s internal control 
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grants agreements and other matters.  The purpose of that report is to describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that testing and 
not to provide an opinion on the internal control over financial reporting or on compliance.  That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering 
Alexandria Redevelopment and Housing Authority’s internal control over financial reporting and 
compliance. 

Dooley & Vicars 
Certified Public Accountants, L.L.P. 

Richmond, Virginia 
September 30, 2024 
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ALEXANDRIA REDEVELOPMENT & HOUSING AUTHORITY 
MANAGEMENT'S DISCUSSION & ANALYSIS 

FOR THE FISCAL YEAR ENDED DECEMBER 31, 2023 

This section of the Authority's annual financial report presents Management's analysis 
of the Authority's financial performance during the fiscal year ended December 31, 2023. 

FINANCIAL HIGHLIGHTS AND CONCLUSIONS: 

• The Authority had total revenues of $48.28 millions and expenses of $51.7 million for
the fiscal year ended December 31, 2023.

• The Authority’s Net Position was materially consistent with the prior period as the
December 31, 2023, balance was $120.9 million which represents a decrease of $3.4
million or 2.71% from the $124.3 million balance at the end of 2022.

• The Authority was awarded a Capital Fund (CFP) 2023 grant during fiscal year 2023 in
the amount of $2,028,311, which was a decrease of $124,589 over the prior year
allocation of $2,152,900. Total CFP expenditures during the year were $1.6 million.

• The Authority received public housing operating subsidy in the amount of $4,308,554.

• The Authority received funding for the Section 8 Housing Assistance Payments Programs
in the amount of $29,820,158.

• The Authority had two (2) Resident Opportunities Supportive Services active grant
during the year. The total activity in the current year was $225,716.

REQUIRED FINANCIAL STATEMENTS 

The Management's Discussion and Analysis (MD&A) serves as an introduction to, and should 
be read in conjunction with, the basic audited financial statements and supplementary 
information. The MD&A represents management's examination and analysis of the 
Authority's financial condition and performance. 

The financial statements report information about the Authority by using full accrual 
accounting methods as utilized by similar business activities in the private sector and present  
fairly, in all material respects, the financial position, results of operations and cash flows of 
the Authority in conformity with generally accepted accounting principles. 

The Authority is engaged only in "Business-Type Activities" and is considered a "Special 
Purpose" government under Paragraph 138 of GASB 34. The Authority will present its 
financial statements according to Paragraph 138 of GASB 34 and will consist of the 
following: (a) Balance Sheet (b) Statement of Revenues, Expenses and Changes in Net 
Position (income statement), and (c) Statement of Cash Flows. In addition to the basic 
financial statements, the Authority will present notes to the financial statements and required 
supplementary information. 
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The Statement of Net Position presents information on all of the Authority’s assets and 
liabilities, with the difference between the two as Net Position. Assets and liabilities are 
presented in order of liquidity and are classified as "Current" (convertible into cash within 
one year), and ''Non-Current".  Over time, increases and decreases in Net Position serve as a 
useful indicator of whether the financial position of the Authority is improving or 
deteriorating. 

 
The Statement of Revenues, Expenses, and Changes in Net Position (income statement) 
presents the results of the business activities of the Authority over the course of the fiscal 
year. The focus of this statement is the "Change in Net Position", which is similar to Net 
Income or Loss. All changes in Net Position are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of the related cash flows. Thus, 
revenues and expenses are reported in this statement for some items that will result in cash 
flows in future fiscal periods. 

 
The Statement of Cash Flows presents changes in cash and cash equivalents, resulting 
from operating, financing, and investing activities. This statement presents cash receipts and 
cash disbursement information, without consideration of the earnings event, when an 
obligation arises, or depreciation of capital assets. 

 
The Notes to the Financial Statements provide required disclosures and other information 
that are essential to a full understanding of material data provided in the statements. The 
notes present information about the Authority's accounting policies, significant account 
balances and activities, material risks, obligations, commitments, contingencies and 
subsequent events, if any. Also, included is the required Supplemental Information 
containing items such as budget to actual comparisons, debt information, and grant activity. 

 
The financial statements were prepared by the Authority's staff from the detailed general 
ledgers and supporting documentation for each fund in conformity with generally accepted 
accounting principles (GAAP). The financial statements were audited and adjusted, if 
material, during the independent external audit process. 

 
SUMMARY OF ORGANIZATION AND BUSINESS 

 
The Alexandria Redevelopment & Housing Authority (the "Authority'') is a political 
subdivision organized under the laws of the Commonwealth of Virginia by the City of 
Alexandria for the purpose of providing adequate housing for qualified low-income 
individuals in accordance with the rules and regulations prescribed by the Department of 
Housing and Urban Development. 

 
The Authority is governed by a board of nine commissioners appointed by the City of 
Alexandria and has governance responsibilities over all activities related to the Authority. 
The Board of Commissioners has full decision-making authority and the power to designate 
the management of the Authority. The Authority's Board elects its own chairperson. The 
City of Alexandria has no influence over the management, budget, or policies of the 
Authority. The Authority is a legally separate entity that is fiscally independent of other 
governments, and there are no other entities that are to be reported as component units of the 
Authority. The Authority is not included in the City of Alexandria's financial reports.   
Therefore, the Authority reports independently. 
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The Authority operates and manages several different programs and presents financial 
statements from an enterprise fund perspective. Many of the funds maintained by the 
Authority are required by the Department of Housing and Urban Development and others 
are segregated to enhance accountability and control. Fund accounting is designed to 
demonstrate legal compliance and to aid financial management by segregating transactions 
related to certain Authority functions. Each fund is a separate accounting entity with a 
self-balancing set of accounts.  The Authority's funds or programs are as follows: 

• Business Activities Programs
• Capital Fund Grant Program
• Housing Choice Voucher Program
• Low Income Public Housing
• Resident Opportunities and Self Sufficiency Program
• Section 8 Moderate Rehabilitation Program

The S t a t e /Local and  Business Activities P r o g r a m s  a r e   non-federally  aided  programs 
administered by the Authority which include the following: 

• Hopkins Tancil development
• Princess Square development
• West Glebe development
• Miller Homes development
• Quaker Hill development

• Virginia Housing Development, LLC
• Donations program
• Security Deposit loan program
• Investment program
• Authority Loan program
• Hope IV loan program
• Revolving fund program

Component Unit Programs are entities that are privately owned by outside investors or 
PHA Affiliate with the Authority acting as the general partner and are as follows: 

• Madden AUOE LP (Chatham Square)

• BWR LP

• West Glebe LP

• Old Dominion LP

• James Bland I LP

• James Bland II LP

• James Bland IV LP

• James Bland V LP

• Pendleton Park LLC

• Ramsey Homes LLC
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FINANCIAL ANALYSIS OF THE AUTHORITY 
 

One question frequently asked about an Authority's finances is “Did the Authority's 
operations and financial position improve or deteriorate over the previous fiscal year?" The 
Statement of Net Position and the Statement of Revenues, Expenses and Net Position report 
information about the Authority's activities and are summarized in the following sections. 

 
To begin our analysis, a summary of the Authority's Statement of Net Position is presented 
below in Table I: 
 

Current Assets- Current assets consist of cash, receivables, and prepaid expenses.  Current 
assets increased by $302,874 or 1.19% due to several factors: 
 

 
• Unrestricted cash and cash equivalents decreased from $21,129,226 to $20,802,821, a 

decrease of $326,405 or 1.54%. 
• Accounts receivable increased by $463,683 due primarily to higher A/R Pre-

Development. 
• Inventories (Net of Allowance) increased by $166,988. 

 
Capital Assets-Capital assets d e creased by $4.89 million, or 4 .49%. See Table IV for full 
analysis of the Capital Assets. 
 
Other Noncurrent Assets - Other noncurrent assets increased by $977,474, or 16.56%. due to 
construction loans for Ramsey Homes LP converting to Tax Credit Capital Equity during the 
year. 
 
 

Account Descriptions 2023 2022 Total Change % Change

Current Assets 25,793,680            25,490,806            302,874                 1.19%
Restricted Assets 11,608,454            9,012,038              2,596,416              28.81%

Capital Assets 104,094,840          108,985,507          (4,890,667)            -4.49%
Other Noncurrent Assets 4,926,520              5,901,821              (975,301)               -16.53%

Deferred Outflows 210,811                 1,660,590              (1,449,779)            -87.31%

  Total Assets & Deferred Outflows 146,634,305          151,050,762          (4,416,457)            -2.92%

Current Liabilities 4,004,805              3,667,920              336,885                 9.18%

Noncurrent Liabilities 19,053,646            17,640,449            1,413,197              8.01%

Deferred Inflows 3,774,033              5,426,336              (1,652,303)            -30.45%

  Total Liabilities & Deferred Inflows 26,832,484            26,734,705            97,779                   0.37%

Investment in Capital Assets 88,688,609            93,483,325            (4,794,716)            -5.13%

Restricted Net Position 1,105,854              1,822,144              (716,290)               -39.31%
Unrestricted Net Position 30,007,358            29,010,588            996,770                 3.44%

  Total Net Position 119,801,821          124,316,057          (4,514,236)            -3.63%

  Total Liabilities & Net Position 146,634,305          151,050,762          (4,416,457)            -2.92%

Combined Statement of Net Position
TABLE I
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Deferred Outflows- Deferred outflows decreased related to VRS reported deferred outflows 
of resources and deferred pension payments made between July 1, 2023, to December 31, 
2023. The balance was $1,660,590 in FY 2022 and changed to $758,705 in FY 2023 due to 
payments posted after the VRS GASB 68 and 75 reporting date. The net change in FY 2023 was 
a decrease of $901,885 or 54.31%. 

Current Liabilities- Current liabilities consist of accounts payable, accrued liabilities, unearned 
revenue, and security deposits. Current liabilities increased by $949,118 or 25.88%. The increase 
was primarily due to an increase in vendors payable of $440,609 and interest payable of $638,858 
due to timing issues and offset by lower balances in the remaining liability account related to 
accrued payroll, accrued compensated absences, other accrued liabilities and tenant security 
deposits accounts. 

Non-current Liabilities- Non-current liabilities are made up of long-term debt, family self-
sufficiency escrow accounts, accrued compensated absences and other accrued liabilities that 
are long term in nature. Non-current liabilities increased by $1.4 million or 8.01% due 
primarily to the following factors or events: 

 Long-term debt decreased by $(95,951) or .62% as discussed in the notes to the
financial statements.

 Other Noncurrent liabilities increased by 1.36 million due to the reclassification of the
1.88-million-dollar developer fee payable from Ramsey Homes. VCDC debt
obligation was paid in the amount of $442,243 during the fiscal year.

Deferred Inflows or Resources -Deferred inflows of Resources decreased by $2,200,195 due 
to decreases in the deferred inflows of resources related to the pension activity noted per the 
VRS Audit report at 6/30/2023. This includes the VRS GASB 68 and GASB 75 reports as of 
June 30, 2023. 

Net Position -As illustrated in the Combined Statement of Net Position, the overall Net Position 
of the Authority d e creased by $3,370,084 or 2.71% 

 The "Investment in Capital Assets" decreased by $5.9 million or 6.32%.

 The Restricted Net Position account is made up of a Development Funds and
Housing Choice Voucher reserves. The account balance decreased by $716,290 or
39.31% due primarily to lower Housing Choice Voucher Equity balances.

 The Unrestricted Net Position increased by $3.25 million or 11.23%.
While the Statement of Net Position shows the change in financial position, the Statement 
of Revenues, Expenses, and Net Position breaks down our revenues and expenses further. 
Table II presented on the next page provides a Statement of Revenues, Expenses and Net 
Position by Revenue Source: 

REVENUES 

In reviewing the Statement of Revenues, Expenses, and Net Position, you will find that 70% 
of the Authority's revenues are derived from grants from the Department of Housing and 
Urban Development and other Governmental subsidies. The Authority receives revenue from 
tenants for dwelling rental charges, excess utilities, and miscellaneous charges of 17% of total 
revenue while Other Revenues comprises the remaining 13%. 

Compared to the Fiscal Year Ended December 31, 2022, revenues had an overall increase of 
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$3.09 million or 6 .85%. 

Tenant Revenue - Tenant Revenue was higher than in 2022 with an increase of $2.10 million 
or 44.85%.  

Program Grants/Subsidies - Federal funding for the year decreased by $602,696 or 1.70% 
from $35.5 million in fiscal year 2022 to $34.9 million.  This was a combination of lower 
Capital Fund and Housing Assistance Program utilization as well as lower Public Housing 
subsidy awards as detailed below: 

Account Descriptions 2023 2022 Total Change % Change

Tenant Revenue 6,796,926      4,692,476         2,104,450           44.85%
Grant Funding 35,728,195    34,491,292       1,236,903           3.59%
Capital Grant Funding 498,493         1,063,816         (565,323)            -53.14%
Interest Income 263,005         888,335            (625,330)            -70.39%
Other Income 5,012,431      4,102,936         909,495  22.17%

  Total Revenue 48,285,915    45,188,345       3,097,570           6.85%

Administration 10,882,201    9,112,389         1,769,812           19.42%
Tenant Services 659,508         867,722            (208,214)            -24.00%
Utilities 1,895,245      1,717,610         177,635  10.34%
Maintenance 5,741,511      5,620,792         120,719  2.15%
Protective services 300,901         314,915            (14,014)  -4.45%
Insurance expense 961,809         929,147            32,662    3.52%
General expense 2,583,502      766,512            1,816,990           237.05%
Housing Assistance Payments 23,811,834    22,570,015       1,241,819           5.50%
Interest expense 484,240         182,664            301,576  165.10%
Depreciation 4,383,614      4,209,131         174,483  4.15%

  Total Expenses 51,704,365    46,290,897       5,413,468           11.69%

Change in Net Position (3,418,450)    (1,102,552)       (2,315,898)         210.05%

Beginning Net Position 124,316,057  125,418,609     (1,102,552)         -0.88%

Ending Net Position 120,897,607  124,316,057     (3,418,450)         -2.75%

Combined Statement of Revenues, Expenses and Change in Net Position
TABLE II
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Interest Income - Interest Income decreased by $625,330 or 70.39%. This relates to 
lower construction notes receivable balances from Ramsey Homes. 

 
Other Income -Other revenues increased from $4,102,936 in 2022 to $5,012,431 for FY2023. 
This $909,495 increase (22.17%) was related to higher other revenues in relation to 2022 
activity.  

 
EXPENSES 
 
The Alexandria Redevelopment & Housing Authority experienced an increase in operating 
expenses for the current year from $46.29 million to $51.65 million, or a net increase of $5.36 
million or 11.59%. The highlights of the expenses for the current year are as follows: 

 
Administrative- Administrative costs include all non-maintenance and non-resident service 
personnel costs (including benefits and accrued leave), legal costs, auditing costs, travel and 
training costs, and other administrative costs such as supplies, telephone expense, etc. 
Compared to 2022, administrative costs increased by $1.76  million or 19.42%. The main drivers 
in the overall increase were as follows: 
 Other   administration/Office   expenses   increased   by $1.01 million   due to higher 

consulting and other office expenses. 
 Salaries and Employee Benefits increased by $842K during the current year. 

 
Tenant Services - Tenant Services costs include all costs incurred by the Authority to 
provide social services to the residents. The ARC and Ladrey Advisory Boards receive 
funding for board meetings, training costs, and other items to assist them in staying 
informed on its role in the Authority's operations.  Tenant Services costs experienced a 
24% decrease from $867,722 in 2022 to 659,508 in 2023. 

 

Utilities - The total utilities expense for the Authority w a s  r e l a t i v e l y  c o n s i s t e n t  
w i t h  t h e  p r i o r  p e r i o d  w i t h  a n  increase o f  $177,635 or 10.34% due primarily to 
higher electric costs. 

Year Public Housing Mod Rehab CFP

2023 4,308,554.00                  1,442,731.00                  1,660,618.00                  
2022 4,424,321.00                  1,532,248.00                  1,836,558.00                  

Net Change (115,767.00)                    (89,517.00)                      (175,940.00)                    

% Change -2.62% -5.84% -9.58%

Year Section - 8 ROSS/FSS Totals

2023 27,416,178.00                124,331.00                     34,952,412.00                
2022 27,603,017.00                158,964.00                     35,555,108.00                

Net Change (186,839.00)                    (34,633.00)                      (602,696.00)                    

% Change -0.68% -21.79% -1.70%

Table III
HUD Funding Comparative
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Maintenance -Maintenance costs are all costs incurred by the Authority for the 754 Public 
Housing units, which are owned by the Authority in a safe and sanitary manner. Costs 
include personnel costs, materials used to maintain the units, contracts for waste 
management, vehicle costs and maintenance, and telephone/radio service, etc. The 
Maintenance Expense for the Authority remained relatively consistent with an increase from 
$5.62 million to $5.74 million for an increase of $177,635 or 2.15%.  

 
Protective Services - Protective services costs were used for security and fire monitoring 
services. The total expense for the year was $300,901 or a  decrease of $14,014 or 
4.45%. The Authority utilizes security and fire monitoring services for the protection of 
elderly, disabled and other residents. These services helped reduce crime and protect the 
Authority's assets.  

 

Insurance Expenses - General Expenses include insurance costs (property, auto, liability, 
workers' compensation, public officials' liability, lead based paint insurance, etc.). The overall 
insurance costs increased from $929,147 to $961,809 or $32,662   or 3.52%. The main driver 
in the overall increase relates to higher agency-wide premium increases. 
 
General Expenses - General Expenses include other general expenses, collection losses, 
compensated absences expenses and payment in lieu of taxes to the City of Alexandria. 
General expenses for the Authority were $1,816,990 higher than in 2022 due to primarily an 
increase in other expenses within the Virginia Housing Development Fund, 1.39 million, for 
development purposes. 

  
Housing Assistance Payments Program - HAP payments consist of rental payments to 
owners of private property for which the housing authority has a HAP agreement with the 
tenant and the owner for the difference between the tenants' rent and the applicable payment 
s tandard .  HAP payments for  the Authority increased f rom $22.57 million  to $23.56 
million, for an overall increase of 1 million or 4 . 39%. due to higher program utilization in 
relation to 2022 levels.  

 
Depreciation -Because the costs of all capitalized additions are spread over the estimated 
useful life of an asset, the estimated current year costs of capitalized items are recorded as 
depreciation. Depreciation Expense for the current year increased from $4.2 million to $4.3 
million in 2023 a change of $174,483 or 4.15% 
 
Interest expense - increased by $301,576 or 165.1% overall increase debt and Ramsey Homes 
coming fully online in the prior year. 
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CAPITAL ASSETS 

 

 
 
At the end of fiscal year 2022 the Authority had invested in Capital Assets of $108 million, 
net of depreciation. As of December 31, 2023, the Authority had a net decrease in net capital 
assets of $4 million to $ 104 million or 4.49% as noted above. 
 
The Authority has five (5) ongoing HUD Capital Fund grants. The total improvement for the 
year was $6.68 million, $498,493 for CFP and the remaining amount mainly related to the 
Ramsey Homes redevelopment. 
 
The Authority is aggressively working to improve the overall quality of their housing stock 
and has used the programs for that purpose. The Authority expects continued increases in 
capital expenditures for the upcoming years to continue the upgrade of the Authority's housing 
stock. 
 

Account Descriptions 2023 2022 Total Change % Change

Land 26,727,387              26,514,198              213,189                   0.80%
Buildings & improvements 161,682,846            160,913,511            769,335                   0.48%
Equipment 2,183,007                2,183,007                -                               0.00%

190,593,240            189,610,716            982,524                   0.52%
Accumulated Depreciation (86,498,400)             (80,625,209)             (5,873,191)               7.28%

  Total Capital Assets 104,094,840            108,985,507            (4,890,667)               -4.49%

Combined Statement of Capital Assets
TABLE IV
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LONG TERM DEBT 
 

Noted in the State/Local portfolio, the PHA has four funds with long-term capital debt 
financing with the ten Tax Credit LLC projects. These entities, Quaker Hill, Glebe Park, 
Princess Square, and Hopkins Tancil in the State/Local portfolio, and Chatham Square, BWR, 
West Glebe, Old Dominion, James Bland I, II, IV, V, Pendleton Park and Ramsey Homes 
provide low-income rental housing, under the Public Housing and Multi-family HUD funding 
systems, for the residents of the City of Alexandria. Table V gives us an analysis of debt 
activity from FY 2022 to FY 2023. 
 

 
 
The outstanding long-term debt balance decreased by $(95,951) and additional details for these 
changes can be found in Note 13 of the financial statements included later in this report. 
 
ECONOMIC   FACTORS AND EVENTS AFFECTING   OPERATIONS: 
 
Several factors may affect the financial position of the authority in the future.  These factors 
include: 
 

1. The population of the City of Alexandria was 155,525 per 2023 census estimates. 1 
This represents a 2.7% decrease in population over the 2020 census data.2 

2. The City of Alexandria had 8.8% of the city's population under the poverty level as 
compared to the 10.6% rate for the Commonwealth of Virginia. 3 

3. As described in the Authority's Five-Year Plan, the Authority is working to increase 
the number of quality properties and units available for low-income residents of the 
City of Alexandria. Included in this plan is to revitalize its current housing stock with 
innovative funding methods to accomplish these goals. 

4. The Authority is actively working to improve the Authority's image within the 
community of the City of Alexandria through increased public relation efforts. 

5. The City of Alexandria is a suburb of Washington D.C. which creates incredible 
pressure on affordable housing needs and costs. In the City of Alexandria 
homeownership is at 42.7% compared to the national average of 65.7%. The rental 
needs within the City of Alexandria are immense, specifically affordable housing 
with provides incredible opportunities for the Authority but incredible demands on 
capital and operating resources needs which are difficult to meet. 

 
1 https://www.census.gov/quickfacts/alexandriacityvirginia 
2 https://www.census.gov/quickfacts/alexandriacityvirginia 
3 http ://www.city-data.com/poverty/poverty-Alexandria-Virginia.html 
4 https://www.homefacts.com/unemployment/Virginia/Alexandria-City-County/Alexandria.html 

 

2023 2022 Net Change

Current Portion of Long Term Debt $ 141,182                 136,313                 4,869                     

Long Term Debt, Net of $ 15,265,049            15,365,869            (100,820)               

  Totals $ 15,406,231            15,502,182            (95,951)                 

Table V
Outstanding Debt Schedule

13



The City of Alexandria’s unemployment rate was 2.2% as of December 2023 .4 This is 
equal to the 2.2% rate at December 2022 period. The Commonwealth of Virginia 
unemployment rate for December 2023 was 3.2% and the national average for the same 
period was 3.7%.  The PHA created an Affiliate, Premier Affordable Housing, to assist the 
PHA as they continue to develop, buy out the investors of their Tax Credit properties and other 
affordable housing development activities deemed necessary. 

CONCLUSIONS: 

Overall, the Alexandria Redevelopment & Housing Authority had a solid year 
financially, which is consistent with the prior year's performance.  ARHA's 
management is committed to staying abreast of regulations and appropriations as 
well as maintains an ongoing analysis of all budgets and expenses to ensure that the 
Authority continues to operate at the highest standards established by the Real 
Estate Assessment Center and the Department of Housing and Urban Development 

This financial report is designed to provide our AHRA residents, the citizens of 
Alexandria, Virginia, all federal and state regulatory bodies, and any creditors with 
a general overview of the Authority's finances. If you have any questions regarding 
these financial statements or supplemental information, you may contact the Chief 
Executive Officer at (703) 549-7115, or by writing: Alexandria Redevelopment 
Housing Authority, 401 Wythe Street, Alexandria, Va. 22314. 
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Alexandria Redevelopment & Housing Authority 

Statement of Net Position - All Funds 

December 31, 2023 

ASSETS 

Current Assets 
Cash and cash equivalents 

Restricted Cash 
Receivables, net 
Inventories, net 
Prepaid Expense and Other Assets 

Total current assets 

Noncurrent Assets 
Capital assets: 

Land 
Buildings 
Furniture, Equipment & Machinery - Admin 

Construction in Progress 
Less: accumulated depreciation 

Capital assets, net 
Noncurrent Assets - Other 

Noncurrent Notes, Loans & Mortgages Receivable 

Total noncurrent assets 

Total Assets 

Deferred Outflow of Resources 

Deferred Outflow of Resources 

Total Assets and Deferred Outflow of Resources 

accompanying notes are an integral part of these financial statements. 

Totals 

Primary 
Government 

$ 20,802,821 
11,608,454 
4,248,504 

166,988 
575,367 

37,402,134 

26,727,387 
155,159,914 

2,183,007 
6,522,932 

(86,498,400) 
104,094,840 

4,924,347 
2,173 

109,021 ,360 

146,423,494 

210,811 

$ 146,634,305 
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Alexandria Redevelopment & Housing Authority 

Statement of Net Position - All Funds 

December 31, 2023 

LIABILITIES 

Current Liabilities 
Accounts Payable 
Accrued Liabilities 

Intergovernmental payables 

Tenant security deposits 

Unearned revenue 
Current portion of long-term debt 

Total current liabilities 

Noncurrent liabilities 
Long-term debt, net of current 

Noncurrent liabilities - other 

Total noncurrent liabilities 

Total Liabilities 

Deferred Inflow of Resources 

Deferred Inflow of Resources 

Net Position 
Investment in Capital Assets - Net of Related Debt 

Restricted Net Position 

Unrestricted Net Position 

Total Net Position 

Total Liabilities, Deferred Inflow of Resources, 

and Net Position 

accompanying notes are an integral part of these financial statements. 

Totals 
Primary 

Government 

$ 1,474,861 
417,876 
529,220 
723,465 
135,621 
141 ,182 

4,004,806 

15,265,049 
3,788,596 

19,053,645 

23,058,451 

3,774,033 

88,688,609 
1,105,854 

30,007,358 
119,801 ,821 

$ 146,634,305 
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Alexandria Redevelopment & Housing Authority 

Statement of Revenues, Expenses, and Changes in Fund Net Position - All Funds 

For the year ended December 31, 2023 

Operating Revenues 

Tenant revenue 

Government operating grants 

Other revenue 
Total operating revenues 

Operating Expenses 

Administrative 
Tenant services 

Utilities 
Maintenance 
Protective services 

General 
Housing assistance payment 

Depreciation 
Total operating expenses 

Operating income (loss) 

Non-Operating Revenues (Expenses) 

Interest Expense 

Gain/Loss on sale of fixed assets 

Interest and investment revenue 

Total nonoperating revenues (expenses) 

Income (loss) before contributions and transfers 

Capital Grants - Federal Government 

Change in Net Position 

Total Beginning Net Position 

Total Ending Net Position 

The accompanying notes are an integral part of these financial statements. 

Totals 
Primary 

Government 

$ 6,796,926 
35,728,195 

4,026,360 
46,551,481 

10,991,916 
659,508 

1,895,245 
5,741,511 

300,901 
3,545,311 

23,811,834 
4,383,614 

51 ,329,840 
(4,778,359) 

(484,240) 
(13,135) 
263,005 

(234,370) 

(5,012,729) 

498,493 

(4 ,514,236) 
124,316,057 

$ 119,801,821 
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Alexandria Redevelopment & Housing Authority 

Statement of Cash Flows - All funds 

For the year ended December 31, 2023 

Cash flows from operating activities: 

Cash received from tenants 

Cash received from operating grants 

Cash received from other sources 

Cash paid for goods and services 

Cash paid for employees and administrative 

Housing Assistance payments 

Cash paid for other 

Net cash provided (used) by operating activities 

Cash flows from capital and related financing activities: 

Capital Grants received - Federal Government 

Purchases, Sales and construction of capital assets 

Principal paid on capital debt 

Proceeds from capital debt and equity 

Interest paid on capital debt 

Net cash (used) for capital and related financing activities 

Cash flows from investing activities: 

Notes receivable advances 

Interest and dividends 

Net cash provided (used) by investing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Reconciliation of cash and restricted cash 

Cash and cash equivalents 

Restricted Cash and cash equivalents 

Total Cash and cash equivalents 

accompanying notes are an integral part of the financial statements. 

Totals 

Primary 
Government 

$ 9,390,676 
35,508,608 

9,462,719 
(9,401,695) 

(12,233,977) 
(29,719,087) 

(3.495,831) 
(488,587) 

498,493 

507,053 
679,431 

2,189,489 
(1 ,363,565) 
2,497,766 

(881,498) 
1,142,330 

260,832 

2,270,011 
30,141 ,264 

$ 32,411,275 

$ 20,802,821 
11 ,608,454 

$ 32,411 ,275 
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Alexandria Redevelopment & Housing Authority 

Statement of Cash Flows - All funds 

For the year ended December 31, 2023 

Reconciliation of operating income (loss) to net cash provided 

(used) by operating activities: 

Operating income (loss) 

Adjustments to reconcile operating income to net cash provided 

(used) by operating activities: 

Depreciation expense 

Changes in assets and liabilities: 

(Increase) Decrease in Prepaid expenses 

(Increase) Decrease in lnterprogram due from 

(Increase) Decrease in Noncurrent Assets - Other 

(Increase) Decrease in Deferred Inflows of Resources 

Increase (Decrease) in Accounts payable 

Increase (Decrease) in Accrued expenses 

Increase (Decrease) in Other liabilities 

Increase (Decrease) in Unearned revenue 

Increase (Decrease) in Intergovernmental payables 

Increase (Decrease) in lnterprogram due to 

Increase (Decrease) in Deferred Outflows of Resources 

Increase (Decrease) in Noncurrent liabilities 

Net cash provided (used) by operating activities 

accompanying notes are an integral part of the financial statements. 

Totals 

Primary 
Government 

$ (4,778,359) 

4,383,614 

1,003 
(624,788) 
977,474 

1,449,779 
440,609 

(229,178) 
(104,901) 

25,872 
(71,488) 
624,788 

(1 ,652,303) 
~300,427) 

$ (488,587) 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31 , 2023 

NOTE 1: ORGANIZATION AND REPORTING ENTITY 

A. Reporting Entity - The Alexandria Redevelopment and Housing Authority (ARHA) is a non-profit 

organization which was organized under the laws of the Commonwealth of Virginia to provide low rent 

housing for qualified individ.uals in accordance with the rules and regulations prescribed by the 

Department of Housing and Urban Development and other Federal Agencies. ARHA is responsible for 

operating a low-rent housing program which provides housing for eligible families, for operating 

redevelopment and conservation programs and for the delivery of services to citizens of low-rent housing 

and urban renewal areas through the encouragement and development of social and economic 

opportunities. As required by GAAP, these statements present the funds, activities, and functions of 

ARHA (the primary government) . ARHA is not a component unit of the City of Alexandria. 

Component units are reported as part of the reporting entity under either the blended or discrete method 

of presentation. Blended involves merging the component unit data with the primary government. The 

discrete method presents the financial statements of the component unit 0utside of the basic financial 

statement totals of the primary government. 

In determining how to define the reporting entity, management has considered all potential component 

units. The decision to include component units in the reporting entity is made by applying the criteria set 

forth in Section 2100 and 2500 of the Codification of Governmental Accounting and Financial Reporting 

Standards and Statement No. 14 (amended), of the Governmental Accounting Standards Board: The 

Financial Reporting Entity and Statement No. 61 of the Governmental Accounting Standards Board: The 

Financial Reporting Entity: Omnibus. These criteria include manifestation of oversight responsibility 

including financial benefit to or burden on a primary organization, financial accountabil ity as a result of 

fiscal dependency, potential for dual inclusion , and organization included in the reporting entity although 

the primary organization is not financially accountable. The Authority has three blended component units 

under the State and Local section of the HUD REAC Financial Data Schedule: Virginia Housing 

Development, L.L.C., Quaker Hill, L.P ., and Princess Square, L.L.C. The Authority reports ten blended 

component units West Glebe, L. P. ; Braddock Whiting Reynolds , L.P.; Pendleton Park, LLC. ; Old 

Dominion Housing, LP.; James Bland I, L.P.; James Bland 11 , LP.; James Bland IV, LP.: James Bland 

V, LP.; Ramsey Homes, LP.; and Madden AUOE, L P. 

B. Government-Wide and Fund Financial Statements - The government-wide fund financial statements 

report information on all of the activities of the Authority. For the most part, the effect of inter-fund activity 

has been removed from these statements. The Authority's activities are entirely business-type activities, 

which rely to a significant extent on fees and charges for support. 

Major individual enterprise funds are reported as separate columns in the fu nd financial statements. 

All the funds of the Authority are proprietary funds. They are described below: 

Proprietary Funds - are used to account for activities that are similar to those often found in the private 

sector. These funds are accounted for on the flow of economic resources measurement focus and use 

the ace::rual basis of accounting. The fo llowing are the Authority 's proprietary funds: 

Enterprise Funds - account for operations that are financed in a manner similar to private business 

enterprises, where the intent is that costs of providing goods or services to the general public by the 

Authority is that the costs (expenses, including depreciation) of providing goods and services to the 

general public on a continuing basis be financed or recovered primarily through user charges. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO FINANCIAL STATEMENTS - Continued 

FOR THE YEAR ENDED DECEMBER 31, 2023 

NOTE 1: ORGANIZATION AND REPORTING ENTITY (Cont'd) 

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation - The government wide 

fund financial statements are reported using the economic resources measurement focus and the accrual 

basis of accounting . Revenues are recorded when earned and expenses are recorded when a liability is 

incurred, regardless of the timing of related cash flows. Grants and similar items are recognized as revenue 

as soon as all eligibility requirements imposed by the provider have been met. 

The Authority has no governmental funds. 

The Authority reports the following major proprietary funds: 

Low-Rent Housing Fund - The Low-Rent Housing Fund includes the Housing Operations Programs. 

These funds are used to account for housing operations primarily funded by the annual contributions 

contract with the Department of Housing and Urban Development (HUD). 

Housing Choice Voucher Fund - Under this program, rental assistance payments are made by the 

Authority primarily to landlords on behalf of eligible families. These programs are funded by the annual 

contributions contract with HUD. 

State Fund - The State/Local Fund includes Princess Square as well as the Security Deposit Loan Fund, 

Donations Fund, Miller Homes, Quaker Hill, Hopkins Tancil, Park Place and Saxony Square. 

Business Activities - The business activities fund provides loans for other programs to invest in affordable 

housing and also invests directly in affordable housing. 

As a general rule, the effect of inter-fund activity has been eliminated from the government-wide fund 

financial statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges 

between certain Authority's functions because the elimination of these charges would distort the direct 

costs and program revenues reported for the various functions concerned. 

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating 

revenues and expenses generally resu lt from providing services and producing and delivering goods in 

connection with a proprietary fund's principal ongoing operations. The principal operating revenues of all 

the Authority's enterprise funds are governmental grants used for maintaining and operating low income 

housing assistance programs. Operating expenses for these enterprise funds include administrative 

expenses, utilities and maintenance of housing units and depreciation on capital assets. All revenues and 

expenses not meeting this definition are reported as non-operating revenues and expenses. 

When both restricted and unrestricted resources are available for use, it is the Authority's policy to use 

restricted resources first, then unrestricted resources as they are needed. 

D. Use of Estimates - The preparation of the financial statements in conformity with GAAP requires 

management to make estimates and assumptions that affect the reported amounts of assets and liabilities 

and the disclosures of contingencies at the date of the financial statements, and revenues and expenses 

recognized during the reporting period. Actual results could differ from those estimates. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO FINANCIAL STATEMENTS - Continued 

FOR THE YEAR ENDED DECEMBER 31, 2023 

NOTE 1: ORGANIZATION AND REPORTING ENTITY (Cont.) 

E. Cash and Cash Equivalents - Highly liquid investments with initial maturities of three months or less from 

date of purchase are considered cash equivalents. 

F. Investments - Investments are carried at fair value, with changes in fair value recognized as a component 

of investment income. Fair value Is determined by reference to quoted market prices. 

G. Land, Structures, and Equipment - Land, structures and equipment are capitalized at cost with 

depreciation calculated on the straight-line basis over the following estimated useful lives: 

Real Property 
Real Property Improvements 
Office Furniture and Equipment 
Data Processing Equipment and Automobiles 

30 years 
20 years 

7 years 
5 years 

When assets are retired , demolished, or sold , their costs are removed from the accounts and the proceeds, 

if any, are reflected in revenues currently. 

H. Impairment of Long-Lived Assets 

GASB Statement No. 42, Accounting and Financial Reporting for Impairment of Capital Assets and for 

Insurance Recoveries, establishes accounting and financial reporting standards for impairment of capital 

assets. Under the provisions of the statement, prominent events or changes ir, circumstances affecting 

capital assets are required to be evaluated to determine whether impairment of a capital asset has 

occurred . Impaired capital assets that will no longer be used should be reported at the lower of carrying 

value or fair value. Impairment of capital assets with physical damage generally should be measured using 

the restoration cost approach, which uses the estimated cost to restore the capital asset to identify the 

portion of the historical cost of the capital asset that should be written-off. No such impairment loss was 

incurred during the current year. 

I. Intangible Assets 

Bond financing costs on the capital program revenue bonds are amortized over the life of the issue using 

the straight-line method, which approximates the effective-interest method. 

J. Annual Contributions and Operating Subsidies - In accordance with the annual contributions' contracts, 

ARHA receives operating subsidies from HUD. Such amounts are included as grant revenues from the 

federal government in the financial statements. The Component Unit does not participate in arw grant 

programs at th is time. 

K. Compensated Absences - Accumulated unpaid vacation and other employee benefit amounts are accrued 

when incurred in the applicable fund . No liabil ity is recorded for non-vesting accumulating rights to receive 

sick pay benefits. 

L. Advertising Costs - Advertising costs are charged to operations when incurred. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO FINANCIAL STATEMENTS - Continued 

FOR THE YEAR ENDED DECEMBER 31, 2023 

NOTE 1: ORGANIZATION AND REPORTING ENTITY (Cont.) 

M. Indirect Costs - Certain indirect costs are funded on a fee-for-services basis. These fees were approved 

by the appropriate granters as of ARHA's overall operations budget for the fiscal year. 

N. Net Position - Net Position balances are designated by the Low Rent Fund, Section 8 Housing Choice 

Voucher Fund, Other Federal Grants Fund, Business Activities and State/Local Fund for future expenses, 

or must be returned to the granter, and generally may not be used in any manner by ARHA except as 

specified under their respective contracts. The Net Position balance of the Business Activities Fund are 

designated to provide for financial resource utilization in future periods. Deficit balances in net positions 

are primarlly attributable to accumulated depreciati,on charges on fixed assets. 

0. Pension Plans - ARHA participates in a defined benefit pension plan administered by the Virginia 

Retirement System (VRS) . For purposes of measuring net pension liability , deferred inflows/outflows of 

resources related to pensions, and pension expense, information about the fiduciary net position of ARHA's 

retirement plan and the additions to/deductions from the plan 's net fiduciary position have been determined 

on the same basis as they were reported by the Virginia Retirement System (VRS). For this purpose, benefit 

payments (including refunds of employee contributions) are recognized when due and payable in 

accordance with the benefit terms. Investments are reported at fair value. 

P. Income Taxes - As a political subdivision of the State of Virginia, ARHA is exempt from Federal and State 

income taxes. 

Q. Deferred outflows/inflows of resources - In addition to assets, the statement of financial position will 

sometimes report a separate section for deferred outflows of resources. This separate financial statement 

element, Deferred Outflows of Resources, represents a consumption of net position that applies to a future 

period and so will not be recognized as an expense or expenditure until then. The Authority has six items, 

detailed in notes 9 and 10, that meet the criterion for this category. In addition to liabilities, the statement of 

financial position will sometimes report a separate section for deferred inflows of resources. This separate 

financial statement element, Deferred Inflows of Resources, represents an acquisition of net position that 

applies to a future period and so will not be recognized as revenue until then. The Authority has six items, 

detailed in notes 9 and 10, that meet the criterion for this category . 

NOTE 2: DEPOSITS & INVESTMENTS 

Deposits - At year end, the carrying amount of deposits with banks and savings institutions was $20,802,821 

unrestricted and $11,608,454 restricted. The bank amount of deposits with banks and savings institutions was 

$37,612,562. All deposits were covered by Federal depository insurance or collateralized in accordance with 

the Virginia Security for Public Deposits Act (the Act) and HUD requirements. Under the Act, banks holding 

public deposits in excess of the amounts insured by federal depository insurance must pledge collateral in the 

amount of 50% of excess deposits to a collateral pool in the name of the State Treasury Board. Savings and 

loan institutions are requi red to collateralize 100% of deposits in excess of federal depository insurance limits 

under the Act, while HUD requires collateralization of 100% of deposits in excess of federal depository 

insurance from all banks, savings and loan, and investment institutions for all cash deposits and for investment 

vehicles not directly held. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO FINANCIAL STATEMENTS - Continued 

FOR THE YEAR ENDED DECEMBER 31, 2023 

NOTE 2: DEPOSITS & INVESTMENTS (Cont.) 

The State Treasury Board requires ARHA to obtain additional collateral from participating financial institutions 

to cover collateral shortfalls in the event of default and is responsible for monitoring compliance with the 

collateralization and reporting requirements of the Act and for notifying local governments of noncompliance by 

banks and savings and loan institutions. ARHA follows HUD's guidelines for investments policy . 

Investments - As of December 31, 2023, the Authority had no investment balances. 

Interest Rate Risk - The Authority does not have a formal investment policy that limits investment maturities as 

a means of managing its exposure to fair value losses arising from increasing interest rates. 

Concentration of Credit Risk - The Authority places no limit on the amount the Authority may invest in any one 

issuer. All of the Authority's investments are in U.S. Government Securities. 

Custodial Credit Risk - Custodial credit risk is the risk that in the event of a bank failure, the Authority's deposits 

may not be returned to it. The Authority does not have a deposit policy for custodial credit risk. As of December 

31 , 2023, all of the Authority 's investments were in U.S. Government Securities held in the Authority's name. 

Restricted Cash - Restricted cash is made up of HOPE VI non-federal modernization funds, restricted HAP 

Funds, security deposit, FSS escrow funds and restricted cash for replacement reserve, residual receipts and 

taxes and insurance needs. They are restricted by HUD for the purposes stated above. 

NOTE 3: RECEIVABLES 

Receivables as of December 31, 2023, for the Authority's individual major funds and other proprietary funds in 

the aggregate, includ ing the applicable allowance for uncollectible accounts, are as follows: 

Low Rent Housing State/ Nonmajor 

Business Public Choice Local Proprietary Component Inter-entity 

Activities Housing Vouchers Funds Funds Units Eliminations Total 

Receivables 

Tenants $ $ 159,129 $ $ 345,756 $ $ 214,676 $ $ 719,561 

Intergovernmental 242,242 349,962 342,756 181,390 1,116,350 

Miscellaneous 9,760 19,384 2,492,259 1,000 117,555 2,639,958 

Gross Receivables 9,760 420,755 349,962 3,180,771 182,390 332,231 4,475,869 

Less: Allowance 

for Uncollectibles (16,216) (156,863) (54,286) (227,365) 

Net Total Receivables $ 9,760 $ 404,539 $ 349,962 $3,023,908 $ 182,390 $ 277,945 $ $ 4,248,504 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO FINANCIAL STATEMENTS - Continued 

FOR THE YEAR ENDED DECEMBER 31, 2023 

NOTE 4: MORTGAGES, NOTES RECEIVABLE AND NONCURRENT ASSETS 

At December 31 , 2023, the Authority had various notes receivable balances related to HOPE VI loans, Turnkey 

Ill , and Development Ventures , Inc. loans and additional other assets related to Tax Credit Component Unit 

long-term financing fees which are amortized over the life of the debt financing. All loans are to tax credit L. L. C. 

entities that are blended as ARHA component units and as such are completely eliminated as inter-company 

loans. The amounts due are as follows: 

Ending Bal 

Business Activities 

Component Unit - Blended 

State/Local 

$ 51,043,297 

2,173 

2,726,682 

Subtotal 53,772,152 

Elimination Entry (53,769,979) 

Total Noncurrent Assets $ 2,173 

NOTE 5: CAPITAL ASSETS 

Land, structures, and equipment consist of the following at December 31, 2023: 

Enterprise Activities 
Capital Assets not being depreciated 

Land 
Construction in progress 

Total capital assets not being depreciated 

Buildings & imprm,ements 

Furniture & equipment 

Total capital assets being depreciated 

Less accumulated depreciation: 

Buildings, Improvements, Furniture & Equipment 

Total accumulated depreciation 

Total capital assets being depreciated 

Enterprise activity capital assets, net 

Beginning 
Balances 

$ 26,514,198 
5,819,847 

32,334,045 
155,093,664 

2,183,007 
157,276,671 

80,625,209 
80,625,209 

76,651,462 
$ 108,985,507 

Increases 

$ 213,189 
703,085 
916,274 
66,250 

66,250 

5,873,191 
5,873,191 

Transfers and Ending 

Decreases Balances 

$ $ 26,727,387 
6,522,932 

33,250,319 
155,159,914 

2,183,007 
157,342,921 

86,498,400 
86,498,400 

70,844,521 
$ 104,094,840-
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NOTE 6: ACCOUNTS PAYABLE 

Accounts payable at December 31, 2023, consisted of the following : 

Vendors Payable 
Payments in Lieu of Taxes - City of Alexandria 

Accounts Payable - HUD 

Accounts Payable - Other Go1..ernment 

Tenant Security Deposits 

NOTE 7: ACCRUED EXPENSES AND OTHER ACCRUED LIABILITIES 

$1 ,474,861 
316,795 
89,197 

123,228 
723,465 

$2,727,546 

Accrued expenses and other current liabilities at December 31 , 2023, consisted of the following: 

Accrued Salaries & Wages 

Accrued Compensated Absences - Current Portion 

Accrued Interest Payable 

Unearned Re1..enue - Prepaid Rents 

Current Portion of Long - Term Debt 

Other Accrued Liabilities 

NOTE 8: NET POSITION 

$ 228,371 
153,115 
36,390 

135,621 
141,182 
582,581 

$1,277,260 

Net Position includes HUD grants for development and modernization projects of ARHA's low-income housing 

units. 

NOTE 9: DEFINED BENEFIT PENSION PLAN 

The Authority contributes to the Virginia Retirement System (VRS), a cost-sharing multi-employer defined 

benefit public employee retirement system that acts as a common investment and administrative agent for 

political subdivisions in the Commonwealth of Virginia. 

a. Plan Description 

All full-time, salaried employees of the Authority are automatically covered by the VRS Retirement System 

upon employment. Benefits vest after five (5) years of service. Employees are eligible for an unreduced 

retirement benefit at age 65 with five (5) years of service. 

The VRS issues a publicly available comprehensive annual financial report (CAFR) that includes financial 
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NOTE 9: DEFINED BENEFIT PENSION PLAN - (Cont.) 

b. Employees Covered by Benefit Terms 

C. 

As of the June 30, 2022, actuarial valuation , the following employees were covered by the benefit terms of 

the pension plan: 
Number 

Inactive fv1embers or Their Beneficiaries Currently Receiving Benefits 51 

Inactive fv1em bers: 
Vested 9 

Non-Vested 22 

Active Elsewhere in VRS 6 

Inactive fv1em bers 88 

Active fv1em bers 66 

Total Covered Employees 154 

Contributions 

The contribution requ irement for active employees is governed by Title 51 .1-145 of the Code of Virginia , as 

amended, but may be impacted as a result of fund ing provided to state agencies by the Virgin ia General 

Assembly . Employees are required to contribute 5.00% of their compensations toward their retirement. 

Prior to July 1, 2012, all or part of the 5.00% member contribution may have been assumed by the employer. 

Beginning July 1, 2012, new employees were required to pay the 5.00% member contribution. In addition, 

for existing employees; employers were required to begin making the employee pay the 5.00% member 

contribution . This could be phased in over a period of up to 5 years and the employer is requ ired to provide 

a salary increase equal to the amount of the increase in the employee-paid member contribution. ARHA's 

contractually required contribution rate for the year ended June 30, 2023 was 4.63% of covered employee 

compensation. This rate, when combined with employee contributions, was expected to finance the costs 

of benefits earned by employees during the year, with an additional amount to finance any unfunded 

accrued liability. Contributions from the Authority to the pension plan were $214,640 and $231 ,943 for the 

years ended June 30, 2023 and June 30, 2022, respectively . 
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NOTE 9: DEFINED BENEFIT PENSION PLAN - (Cont.) 

Liabilities, expenses and deferred outflows/inflows of resources related to pensions 

a. Actuarial Assumptions 

The total pension liability for General Employees in the Authority's retirement plan was based on an 

actuarial valuation as of June 30, 2021 , using the Entry Age Normal actuarial cost method and the following 

assumptions, applied to all periods included in the measurement and rolled forward to the measurement 

date of June 30, 2023. 

Inflation 

Salary increases, including 

inflation 

Investment rate of return 

2.50% 

3.5%-5.35% 

6. 75% net of pension plan investment 

expense, including inflation..,. 

*Administrative expenses as a percent of the market value of assets for the last experience study were 

found to be approximately 0.06% of the market assets for all of the VRS plans. This would provide an 

assumed investment return rate for GASS purposes of slightly more than the assumed 6.75%. Since the 

difference was minimal, a more conservative 6.75% investment return assumption was used for preparation 

of pension liabilities. 

b. Net Pension Liability (Asset) 

The Authority's net pension liability (asset) was measured as of June 30, 2023. The total pension liability 

(asset) used to calculate the net pension liability (asset) was determined by an actuarial valuation performed 

as of June 30, 2022, using updated actuarial assumptions, applied to all periods included in the 

measurement and rolled forward to the measurement date of June 30, 2023. The following table 

summarizes the changes in the Net Pension Liability (Asset) which resulted in $1,097,742 being reported 

as a pension asset as of December 31, 2023. 
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NOTE 9: DEFINED BENEFIT PENSION PLAN - (Cont.) 

Liabilities, expenses and deferred outflows/inflows of resources related to pensions 

b. Net Pension Liability (Asset) - continued 

Total Pension Plan Rduciary Net Pension 

Liability Net Position Liability 

(a) (b) (a-b) 

Balance at June 30, 2022 $ 18,008,448 $ 18,837,516 $ (829,068) 

Changes for the year: 

Service Cost 320,575 320,575 

Interest 1,202,872 1,202,872 

Changes of assumptions - -
Difference between expected and 

actual experience (249,673) (249,673) 

Contributions-em player 156,756 (156,756) 

Contributions-employee 200,741 (200,741) 

Net investment income 1,196,684 (1,196,684) 

Benefit payments , including refunds 

of employee contributions (1,017,392) (1,017,392) 

Administrative expense (12,212) 12,212 

Other changes 479 (479) 

Net Changes 256,382 525,056 (268,674) 

Balance at June 30, 2023 $ 18,264,830 $ 19,362,572 $ (1,097,742) 

c. Sensitivity of the Net Pension Liability to Changes in the Discount Rate 

The following presents the net pension liability of the Authority using the discount rate of 6.75%, as well as 

what the Authority's net pension liability would be if it were calculated using a discount rate one percentage 

point lower or one percentage point higher than the c;urrent rate: 

1% Decrease Current Discount 1% Increase 

(5.75%) Rate (6.75%) (7.75%) 

Plan's Net Pension Liability $1,035,499 $ (1 ,097,742) ($2,836,616) 
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NOTE 9: DEFINED BENEFIT PENSION PLAN - (Cont.) 

d. Pension Expense (Income} 

For the year ended December 31, 2023, the Authority recognized pension income of $131,798. The 

components of pension income are as follows: 

Ser.ice Costs 
Interest on total pensions liability 

Expensed portion of current-period difference between expected and 

actual experience in the total pension liability 

Member contributions 

Projected earnings on plan investments 

Expensed portion of current-period differences between actual and 

projected earnings on plan investments 

Administrative expense 

Other 
Recognition of beginning deferred outflows of resources 

Recognition of beginning deferred inflows of resources 

Pension Expense(lncome) 

e. Deferred Outflows of Resources and Deferred Inflows of Resources 

$ 320,575 
1,202,872 

(84,349) 
(200,741) 

(1,248,865) 

10,436 
12,212 

(479) 
644,623 
(788 ,082) 

$ (131 ,798) 

Deferred Outflows of Deferred Inflows of 

Resources Resources 

Differences between expected and actual experience $ $ 263,299 

Changes of assumptions 20,619 

Net difference between expected and actual 

earnings on pension plan investments 305,213 

Employer contributions subsequent to the 

measurement date 111,979 

Total $ 132,598 $ 568,512 

$111 ,979 reported as deferred outflows of resources related to pensions, resulting from employer contributions 

subsequent to the measurement date, will be recognized as a reduction of the Net Pension Liability in the year 

ended December 31 , 2024. Other amounts reported as deferred outflows of resources and deferred inflows of 

resources related to pensions will be recognized in pension expense as follows: 

Year ended June 30: 

2025 
2026 

2027 
2028 

2029 

Thereafter 

$ (372,426) 

(457,208) 

271,304 

10,437 
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NOTE 10: OTHER POSTEMPLOYEMENT BENEFITS (OPEB) 

The Authority participates in both the Virginia Group Life Insurance Plan (GLI) and Local Disability (LO) 

Programs. Each are maintained by Virginia Retirement System (VRS). 

The VRS Group Life Insurance and Local Disability Programs are multiple employer, cost-sharing plans. It 

provides coverage to state employees, teachers, and employees of participating political subdivisions. 

Detailed information about both the GLI and LO Programs' Fiduciary Net Positions are available in the 

separately issued VRS 2022 Comprehensive Annual Financial Report (CAFR). A copy of the 2023 VRS CAFR 

may be downloaded from the VRS website at http://www.varetire.org/Pdf/Publications/2023-annual-report.pdf, 

or by writing to the System's Chief Financial Officer at P.O. Box 2500, Richmond, VA, 23218-2500. 

a. GU Plan Description - The Group Life Insurance Program is a defined benefit plan that provides a basic 

group life insurance benefit for employees of participating employers. The benefits payable under the Group 

Life Insurance Program have several components. (a) Natural Death Benefit - The natural death benefit is 

equal to the employee's covered compensation rounded to the next highest thousand and then doubled. 

(b) Accidental Death Benefit - The accidental death benefit is double the natural death benefit. (c) Other 

Benefit Provisions - In addition to the basic natural and accidental death benefits, the program provides 

additional benefits provided under specific circumstances. These include: (i) Accidental dismemberment 

benefit, (ii) Safety belt benefit, (iii) Repatriation benefit, (iv) Felonious assault benefit, and (v) Accelerated 

death benefit option. The benefit amounts provided to members covered under the Group Life Insurance 

Program are subject to a reduction factor. The benefit amount reduces by 25% on January 1 following one 

calendar year of separation. The benefit amount reduces by an additional 25% on each subsequent January 

1 until it reaches 25% pf its original value. 

b. LO Plan Description - The Local Disability Program is a defined benefit plan that provides short and long­

term disability benefits for employees of participating employers. The benefits payable under the Local 

Disability Program have several components. (a) Short-term disability benefit - provides 60% of the 

employee's pre-disability income immediately upon employment for work-related disability, or one year for 

non-work-related disability. Employees are eligible for a higher percentage of their pre-disability income 

after 5 years of continuous participation in the program with the employer. (b) long-term disability benefit­

after 125 workdays of short-term disability, members are eligible if unable to work more than 20 hours per 

week, receiving 60% of their-pre disability income if approved. If work-related, this benefit is offset by 

workers' compensation benefits. (c) Other Benefit Provisions - (i) Members approved for either disability at 

age 60 or older will be eligible for additional benefits while medically eligible and (ii) members may also be 

eligible for the VLDP Long-Term Care Plan to assist with costs of long-term care services. 

c. Contributions- The contribution requirements for both programs are governed by §51 .1-506 and §51 .1 -508 

of the Code of Virginia, as amended, but may be impacted as a result of funding provided to state agencies 

and school divisions by the Virg inia General Assembly . The total rate for the Group Life Insurance Program 

was 1.34% of covered employee compensation . This was allocated into an employee and an employer 

component using a 60/40 split The employee component was 0.80% (1 .34% X 60%) and the employer 

component was 0.54% (1 .34% X 40%). Employers may elect to pay all or part of the employee contribution, 

however the employer must pay all of the employer contribution . Each employer's contractually required 

employer contribution rate for the year ended June 30, 2023 was 0.54% of covered employee 

compensation. This rate was based on an actuarially determined rate from an actuarial valuation as of June 

30, 2021. 
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c. Contributions (cont'd) - The actuarially determined rate, when combined with employee contributions, was 

expected to finance the costs of benefits payable during the year, with an additional amount to finance any 

unfunded accrued liability. Contributions from the entity to the Local Disability program was $24,543 and 

$21,171 for the years ended December 31, 2023 and December 31, 2022, respectively. Contributions from 

the entity to the GU program was $26,167 and $25,010 for the years ended December 31, 2023 and 

December 31, 2022, respectively. 

Liabilities, expenses and deferred outflows/inflows of resources related to OPEB 

a. Actuarial Valuation Method and Assumptions - The total combined OPES liability was based on an actuarial 

valuation as of June 30, 2021 , using the Entry Age Normal actuarial cost method and the following 

assumptions, applied to all periods included in the measurement and rolled forward to the measurement 

date of June 30, 2023. 

Inflation 

Salary increases, including 
inflation 

Investment rate of return 

2.50% 

3.5% - 5.35% 

6. 75% net of pension plan in-..estment 

expense, including inflation* 

*Administrative expenses as a percent of the market value of assets for the last experience study were 

found to be approximately 0.06% of the market assets for all of the VRS plans. This would provide an 

assumed investment return rate for GASS purposes of slightly more than the assumed 6. 75%. Since the 

dffference was minimal, a more conservative 6. 75% investment return assumption was used for preparation 

of pension liabilities. 

Post-Retirement: Pub-201 O Amount Weighted General Healthy Retiree Rates projected generationally; 

110% of rates for females; Post-Disablement: Pub-201 O Amount Weighted General Disabled Rates 

projected generationally; males and females set forward 3 years. 

b. Net OPEB Liability - At December 31, 2023, ARHA reported a liability of $228,025 for its proportionate 

stiare of the Net Combined OPES Liability. The Net Combined OPEB Liability was measured as of June 

30, 2023, and the total OPES liability used to calculate the Net OPES Liability was determined by an 

actuarial valuation as of June 30, 2021 . The covered employer's proportion of the Net OPES Liability was 

based on the covered employer's actuarially determined employer contributions to the Group Life Insurance 

Program and the Local Disability Program for the year ended June 30, 2023 relative to the total of the 

actuarially determined employer contributions for all participating employers. At June 30, 2023, the ARHA 

employer's proportion for the Local Disability plan was .47174% as compared to .54446% at June 30, 2022. 

At June 30, 2023, the ARHA employer's proportion for the GLI plan was .02155% as compared to .02242% 

at June 30, 2022. 

c. Sensitivity of the Net OPES Liability to Changes in the Discount Rate - The following presents the net OPES 

liability of ARHA using the discount rate of 6.75%, as well as what ARHA's net OPES liability would be if it 

were calculated using a discount rate one percentage point lower or one percentage point higher than the 

current rate: 
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1% Decrease Current Discount 1% Increase 

(5.75%) Rate (6.75%) (7.75%) 

Plan's Net OPEB Liability $349,863 $236,025 $176,471 

d. OPES Expense- For the year ended December 31, 2023, ARHA recognized a combined OPES expense 

of $15,026. Since there was a change in proportionate share between measurement dates, a portion of the 

OPES expense was related to deferred amounts from changes in proportion. 

e. Deferred Outflows of Resources and Deferred Inflows of Resources - At December 31, 2023, ARHA 

reported deferred outflows of resources and deferred inflows of resources related to OPEB from the 

following sources: 
Deferred Outflows of Deferred Inflows of 

Resources Resources 

Differences between expected and actual experience $ 23,573 $ 7,165 

Changes of assumptions 5,045 16,353 

Changes in Proportionate Share 516 43,140 

Net difference between expected and actual 
earnings on pension plan investments 9,485 

Employer contributions subsequent to the 
measurement date 32,409 

Total $ 61,543 $ 76,143 

$32,409 is reported as deferred outflows of resources related to the OPEB-GLI plan resulting from employer 

contributions subsequent to the measurement date, that will be recognized as a reduction of the Net OPEB­

GLI plan liability in the fiscal year ended December 31, 2023. Amounts reported as deferred outflows of 

resources and deferred inflows of resources related to OPEB-GLI will be recognized in OPEB expense as 

follows: 
Year ended June 30: 

2024 
2025 
2026 
2027 
2028 

Thereafter 

$ (16,713) 
(20,487) 

(2,623) 
(5,615) 
(1,571) 

e. Additional Note on Local Disability - The figures and information related Local Disability Program are not 

reflected in Note 10 sections a through e except where specifically disclosed and are not included in the 

financial statements due to their immaterial nature. 
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NOTE 11: IMPAIRMENT OF CAPITAL ASSETS 

In accordance with new financial reporting standards issued by the Government Accounting Standards Board's, 

"Statement No. 42, ''Accounting and Financial Reporting for Impairment of Capital Assets and for Insurance 

Recoveries" requ ires certain note disclosures. There were no permanent impairments experienced by the 

Authority that required material adjustments to the Statement of Net Position. 

NOTE 12: DEFERRED COMPENSATION PLAN 

ARHA provides an approved deferred compensation plan under Section 457 of the Internal Revenue Service 

which is administered by Mutual of America Life Insurance Company. All regular full-time ARHA employees 

are elig ible to participate. The Internal Revenue Code requires that the plan assets and income attributed to 

the assets be held in trust for the exclusive benefit of the participants and/or beneficiaries. All amounts of 

employe·es' compensation deferred under the plan are deposited with the plan trustee, Mutual of America Life 

Insurance Company, for management and investment. The plan trustee holds all assets of the plan, maintains 

accounting of each plan participant's accumulated assets, and makes distributions to participants in accordance 

with the plan document. 

NOTE 13: LONG TERM DEBT AND NONCURRENT LIABILITIES 

Noncurrent liabil ities at December 31, 2023, including component units consisted of the following : 

Balance Balance Long-Term Current Portion 

12/31 /22 Increases Decreases 12/31 /23 Portion Portion 

Notes payable - capital $ 15,502 ,182 $ 1,500,000 $ (1 ,595,951 ) $ 15,406,231 $ 15,265,049 $ 141,182 

Compensated absences 361 ,895 119,326 (98,435) 382,786 229,672 153, 114 

Pension & OPES Liabilities 259,484 0 (23,461) 236 ,023 236,023 0 

Other noncurrent liablities 1,965 ,324 1,884,118 (526,540) 3,322 ,902 3,322,902 0 

Total long-term liabilities $ 18,088,885 $ 3,503,444 $ (2,244 ,387) $ 19,347 ,942 $ 19,053,646 $ 294,296 

Quaker Hill - Quaker Hill was sold by Cameron Valley Limited Partnership to the Quaker Hill Limited 

Partnership. In order for Quaker Hill Limited Partnership to acquire the property, its General Partner, Alexandria 

Redevelopment and Housing Authority entered into an agreement to transfer the loan obligations related to the 

operating deficits of the Cameron Valley Limited Partnership, over to the new owner, the Quaker Hill Limited 

Partnership in the amount of $6,8-87 ,016 with accrued interest of $986,330 on April 1, 2010. The interest rate 

on the loan is .5% per annum. Accrued interest at December 31, 2023, was $917,460. Interest expense 

incurred for this loan during 2023 was $34,435. This loan is eliminated on the upper level financial statements. 

The Project also entered into an agreement with the City of Alexandria in the amount of $4,704,600 on April 1, 

2010. The Authority has paid off a cumulative principal balance in the amount of $1,864,330, leaving a principal 

balance in the amount of $2,840,270. The interest rate on the loan is 2.0% per annum. Cumulative interest 

payable is $1,190,729. Cumulative owed on this loan is $4,030,999 as of December 31 , 2023. Interest expense 

incurred for this loan during 2023 was $56,805. The payments due under this note shall be made from Borrower 

to lender as follows: commencing on or before March 31, 2023 in an amount equal to one hundred percent 

(1 00%) of the Borrowers' Residual Receipts, if any, as that term is defined in the Loan Agreement entered into 

in conjunction with this note, along with the first annual payment of interest. 
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Subsequent annual payments of the remaining interest and principal shall be made at the same rate of one 

hundred percent (100%) of the Borrower's Residual Receipts, if any. Notwithstanding any other provisions to 

the contrary, if the City loan is not fully paid in thirty (30) years of the date hereof, the Terms of the Agreement 

shall be renegotiated, giving to the City reasonable opportunity to revisit the conditions and to request any 

adjustments it considers warranted at that time, contingent on the approval of the Senior Debt Lender. Borrower 

shall not pay a penalty if the loan is not repa id in th•i rty (30) years, and payment of one hundred percent (100%) 

of Borrower's Residual Receipts shall continue to be made until the loan is paid in full . 

ARHA entered into a loan agreement on June 30, 2008 with VHDA for the redevelopment of the Quaker Hill 

project. The loan balance as of December 31, 2023, was $2,502.415 with $0 in accrued interest. ARHA makes 

monthly payments in the amount of $13,916, as of December 31, 2023, but subject to annual adjustment per 

the terms of the amortization schedule, and will be due in full on April 1, 2034. A total of $67,729 in principal 

payments were made in fiscal year 2023. The interest rate is 5.25% per annum and cumulative interest 

payments in fiscal year 2023 were $99,262. Additiona l escrow payments are made for Insurance Escrow and 

Replacement Reserves per the VHDA loan agreement. Principal payments required : 

Principal Interest 

2024 67,729 96,567 

2025 70,425 93,764 

2026 73,227 90,850 

2027 76,142 87,818 

2028 79,267 84,571 

Thereafter 2,135,626 401,593 

2,502,416 855,163 

Princess Square - On May 7, 2014, the Company entered into a note payable with SunTrust Bank, N.A. for 

$4,750,000. On June 19, 2020, the Company refinanced with Amalgamated Bank with a loan for $3,250,000. 

The monthly payments for the new loan are $16,773, which is based on a 30-year amortization schedule. As of 

December 31, 2023, the outstanding principal balance was $3,065,963. Interest expense for the year ended 

December 31, 2023 was $139,053. The entire balance of principal is due when the note matures on July 10, 

2025. 

Madden AUOE LP - Authority Loan - On January 20, 2004, the Partnership entered into a loan agreement 

with ARHA in the amount of $10,775,000. The loan bears interest at 2.2% per annum. Loan proceeds of 

$4,750,000 were in the form of a construction bridge loan, which was paid simultaneously when the second 

installment of Investor Limited Partners' equity was received. The outstanding principal balance and all accrued 

interest are payable in a single payment upon maturity on January 20, 2054. The loan is secured by the 

leasehold deed of trust, assignment of rents and leases, security agreement and fixture filing. As of December 

31, 2023, the outstanding principal balance was $6,021,542, and accrued interest was $2,611,853. Interest 

expense for the year ended December 31, 2023, totaled $132,474 and the effective interest rate was 2.22%. 

This loan is eliminated on the upper-level financial statements. 
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West Glebe Housing LP -ARHA Loan - On January 11 , 2008, the Partnership entered into a loan agreement 

with ARHA in the maximum amount of $4,024 ,107 (the "Construction Loan"). The Construction Loan is secured 

by a deed of trust. The Construction Loan is to be repaid from residual receipts, as further defined in the loan 

agreement. The Construction Loan matures on December 17, 2050. As of December 31 , 2023, the outstanding 

principal balance was $2,975,161 . This loan is eliminated on the upper-level financial statements. 

Braddock Whiting Reynolds LP - HOPE VI Loan - Under the terms of the HOPE VI loan agreement, the 

Partnership can borrow up to $3,862,330 for the construction of the Project. Interest is payable annually at the 

applicable federa l rate at the note date, December 16, 2004, or 4.68%. At the end of the construction period, 

the loan converted to permanent financing. The loan carries a forty (40) year term and matures on December 

16, 2044. Repayment of the loan commences no later than one hundred eighty (180) days after the end of the 

first full year after the construction completion from available cash flow as defined in the note. However, no 

repayment will be made until the Authority Note (see below) has been repaid. The loan is secured by a second 

Deed of Trust. The outstanding balance at December 31, 2023, is $3,888,418, of which $2,611 ,853 is accrued 

interest. Interest expense and accrued on the loan for the year ended December 31 , 2023, was $173,840. This 

loan is eliminated on the upper-level financial statements. 

Braddock Whiting Reynolds LP - ARHA Loan - Under the first agreement with ARHA, the Partnership can 

borrow up to $3,050,814 for construction of the Project. Prior to construction completion , interest is payable at 

a variable rate based upon three (3) month LIBOR plus two hundred twenty-five (225) basis points. Upon 

construction completion , the rate of interest is converted to a fixed rate of one-quarter of one percent (0.25%). 

At the end of the construction period, the loan converted to permanent financing. The loan carries a forty (40) 

year term and matures December 16, 2044. Repayment of the loan will commence no later than one hundred 

eighty (180) days after the end of the first full year after construction completion from available cash flow as 

defined in the note. The loan is secured by a Deed of Trust. The outstanding balance at December 31, 2023 is 

$2,772,370 and accrued interest of $217,743. The loan is payable in monthly payments of principal and interest 

of $10,708 beginning August 1, 2013, through the maturity date. Interest expense and accrued for the year 

ended December 31, 2023, was $6,931 . This loan is eliminated on the u·pper-level financial statements. 

Old Dominion Housing LP - ARHA Loan- On January 11 , 2008, the Partnership entered into a loan 

agreement with ARHA in the maximum amount of $2,615,893 (the ''Construction Loan") . The Construction Loan 

is secured by a deed of trust. The Construction Loan is to be repaid fror:n residual receipts, as further defined 

in the loan agreement. The Construction Loan matures on December 17, 2050. As of December 31 , 2023, the 

outstanding principal balance was $1 ,827,361 . This loan is eliminated on the upper-level financial statements. 

James Bland Housing I - TCAP deferred note payable - On October 8, 2009, the Partnership entered into a 

TCAP Written Agreement ("TCAP Agreement") with VHDA pursuant to the American Recovery and 

Reinvestment Act of 2009 Tax Credit Assistance Program ("TCAP"). Under the TCAP Agreement, VHDA has 

agreed to provide TCAP funds to the Partnership in an aggregate amount of $2,056,530 (the ''TCAP Note"). 

The TCAP Note shall bear no interest and matures on December 31, 2061 . The TCAP Note is secured by a 

deed of trust on the property. Repayment of the loan shall be deferred through December 31, 2041. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO FINANCIAL STATEMENTS- Continued 
FOR THE YEAR ENDED DECEMBER 31, 2023 

NOTE 14: INTERFUND BALANCES 

lnterfund balances have been eliminated in the combined financial statements. 

NOTE 15: ECONOMIC DEPENDENCY 

Both the PHA Owned Housing Program and the Section 8 Program are economically dependent on annual 

contributions and grants from HUD. Both programs operate at a loss prior to receiving the contributions and 

grants. 

NOTE 16: RELATED PARTY TRANSACTIONS 

ARHA has entered into two financing arrangements with the City of Alexandria to fund the revitalizing of the 

Glebe Park property and the Cameron Valley , L.P. properties. The debt proceeds for each property was 

$5,600,000 and $4,704,600, respectively. The Glebe Park loan net balance as of December 31 , 2023, was 

$5,007,000. The loan for the Cameron Valley LP property was a pass through to the entity and is now 

completely controlled by ARHA. 

OPERATING DEFICIT LOANS TO LIMITED PARTNERSHIPS: 

Madden AUOE LP Operating Deficit Loans - The Partnership has a separate operating cash account, 

however, some operating cash of the Partnership is co-mingled in the general fund account held by ARHA and 

will be reimbursed to the Partnership. As of December 31 , 2023, funds due to ARHA for the benefit of the 

Partnership totaled $772,960. 

Old Dominion Housing LP Operating Deficit Loans - Prior to rental achievement, as defined in the 

Partnership Agreement, the General Partner will advance funds to eliminate any operating deficits if reserves 

are not available. These advances will not be reimbursed. Subsequent to rental achievement, the General 

Partner, Alexandria Redevelopment & Housing Authority will advance funds in the amount up to $300,000 as a 

subordinated loan. This obligation will terminate on the latter of the fifth anniversary of rental achievement and 

the achievement of break-even operations as an average for twelve months. The General Partner advanced $0 

during the year ended December 31 , 2023. These amounts are included in rental income on the Old Dominion 

Housing LP statements of operations. 

James Bland Housing IV Operating Deficit Loans - The Partnership has advanced operating costs to 

Alexandria Redevelopment and Housing Authority. As of December 31, 2023, $279,389 was receivable from 

Alexandria Redevelopment and Housing Authority and is included in the James Bland Housing IV LP balance 

sheet in due from related parties. 

NOTE 17: SUBSEQUENT EVE.NTS 

Management has evaluated subsequent events through September 30, 2022, the date on which the financial 

statements were availa.ble to be issued. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO FINANCIAL STATEMENTS- Continued 

FOR THE YEAR ENDED DECEMBER 31, 2023 

NOTE 18: CONTINGENCIES AND OTHER MATTERS 

a. Litigation and Other Matters 

Certain claims, suits and complaints arising in the ordinary course of business have been filed and are 

pending against ARHA and the Component Unit. In the opinion of management, all such matters are 

adequately covered by insurance, or, if not so covered, are without merit or are of such kind or involve such 

amounts as would not have a material adverse effect on the financial statements of ARHA or the 

Component Unit. 

b. ~ 

ARHA has received various other grants for specific purposes. These grants are subject to financial and 

compliance audits. Such audits could result in requests for reimbursement to the granter agency for 

expenditures disallowed under terms of the grant. ARHA management is of the opinion that disallowances, 

if any, will not be material. 

NOTE 19: RISK MANAGEMENT 

The Authority is exposed to all common perils associated with the ownership and rental of real estate properties. 

A risk management program has been established to minimize loss occurrence and to transfer risk through 

various levels of insurance. Property, casualty, employee dishonesty and public official's liability forms are 

used to cover the respective perils. Our search for contingent liabilities revealed no liabilities that required 

disclosure against the ARHA as of December 31, 2023. 

NOTE 20: SUPPLEMENTAL INFORMATION 

The supplemental information has been included in order to show the financial statements of the Housing 

Authority on the GAAP basis of accounting but in the format of the HUD Handbook 7476 .. 3, Audit Guide. This 

is due to the fact that some supplemental information is reviewed by the field office and provides greater detail 

concerning the operations of the Housing Authority. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO FINANCIAL STATEMENTS- Continued 
FOR THE YEAR ENDED DECEMBER 31 , 2023 

NOTE 13: LONG-TERM DEBT - (Cont'd) 

ARHA Ramsey Homes, LP Seller Loan - On November 26, 2018, the Partnership entered into two loan 

agreements with ARHA in the amount of $5,000,000 and $303,083 (the "Seller Notes") and bear interest at a 

rate of 3.85% per annum, compounded annually . The Seller Notes are secured by a deed of trust. The Seller 

Notes are to be repaid from residual receipts, as further defined in the loan agreement. The Seller Notes mature 

on December 31, 2059. As of December 31, 2023, the outstanding principal balance was $5,303,083. As of 

December 31 , 2023, accrued interest totaled $1,049,768. This loan is eliminated on the upper-level financial 

statements. 

ARHA Ramsey Homes, LP City of Alexandria Loan - On November 26, 2018, the Partnership entered into 

a loan agreement with the City of Alexandria in the amount of $3,600,000. On March 13, 2020 the principal 

balance of the loan was increased to $5,000,000. The note is secured by a deed of trust on the project and 

bears interest at a rate of 2.00% per annum, compounded annually. The loan is to be repaid from capital 

contributions and residual receipts, as further defined in the loan agreement. The note matures on November 

26, 2058. As of December 31, 2023 the outstanding principal balance was $5,000,000, and accrued interest 

was $514,167. 

VHD, LLC VH Loan - The Authority under the Component Virginia Housing Development entered into a loan 

for up to $159,708 with Virginia Housing for the purpose of funding preliminary development costs for the 

Ramsey Homes redevelopment. The funds will be repaid at the Final Closing of Ramsey Homes. As of 

December 31, 2023, the outstanding balance was $100,000. 

James Bland II Housing LP - Escrow Funds - Pursuant to the James Bland II Escrow Agreement, ARHA 

has agreed to deposit the full amount of sales proceeds received from the sale of the market rate unit 

development site into an escrow account to be made available to the Partnership to be used for the payment 

of remaining development costs. The escrowed funds are to be repaid from capital contributions and residual 

receipts, as further defined in the Escrow Agreement. As of December 31, 2023, funds used by the Partnership 

and owed to ARHA totaled $103,942. This loan is eliminated on the upper-level financial statements. 

VCDC Line of Credit - The authority was issued in the amount not to exceed $3,200,000 from Key Bank. The 

Authority utilized $1,500,000 during the fiscal year. The funds will be used for future development projects. The 

interest rate is 5.375% at year end and fluctuates per the bank policy. The is an interest only loan. 

Other Non-Current Liabilities 

ARHA Pendleton Park, LLC - Developer Fee Payable on April 26, 2012, the Company entered into a 

Development Agreement with VHD, LLC (the "Developer") , an affiliate of the Managing Member. Pursuant to 

the Development Agreement, the Company agreed to pay the Developer a developer fee of $655,000 for 

services rendered ln connection with the development of the Property. The fee wil l be paid from available 

proceeds from the Investor Member's equity contributions and from cash flow in accordance with the terms of 

the Development Agreement. As of December 31, 2023, a developer fee of $132,653 remained payable to the 

Developer. This loan is eliminated on the upper-level financial statements. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO FINANCIAL STATEMENTS- Continued 

FOR THE YEAR ENDED DECEMBER 31 , 2023 

NOTE 14: INTERFUND BALANCES 

lnterfund balances have been eliminated in the combined financial statements. 

NOTE 15: ECONOMIC DEPENDENCY 

Both the PHA Owned Housing Program and the Section 8 Program are economically dependent on annual 

contributions and grants from HUD. Both programs operate at a loss prior to receiving the contributions and 

grants. 

NOTE 16: RELATED PARTY TRANSACTIONS 

ARHA has entered into two financing arrangements with the City of Alexandria to fund the revitalizing of the 

Glebe Park property and the Cameron Valley, L.P. properties. The debt proceeds for each property was 

$5,600,000 and $4,704,600, respectively. The GlebEl Park loan net balance as of December 31, 2023, was 

$5,007,000. The loan for the Cameron Valley LP property was a pass through to the entity and is now 

completely controlled by ARHA. 

OPERATING DEFICIT LOANS TO LIMITED PARTNERSHIPS: 

Madden AUOE LP Operating Deficit Loans - The Partnership has a separate operating cash account, 

however, some operating cash of the Partnership is co-mingled in the general fund account held by ARHA and 

will be reimbursed to the Partnership. As of December 31, 2023, funds due to ARHA for the benefit of the 

Partnership totaled $772,960. 

Old Dominion Housing LP Operating Deficit Loans - Prior to rental achievement, as defined in the 

Partnership Agreement, the General Partner will advance funds to eliminate any operating deficits if reserves 

are not available. These advances will not be reimbursed . Subsequent to rental achievement, the General 

Partner, Alexandria Redevelopment & Housing Authority will advance funds in the amount up to $300,000 as a 

subordinated loan. This obligation will terminate on the latter of the fifth anniversary of rental achievement and 

the achievement of break-even operations as an average for twelve months. The General Partner advanced $0 

during the year ended December 31, 2023. These amounts are included in renta l income on the Old Dominion 

Housing LP statements of operations. 

James Bland Housing IV Operating Deficit Loans - The Partnership has advanced operating costs to 

Alexandria Redevelopment and Housing Authority . As of December 31, 2023, $279,389 was receivable from 

Alexandria Redevelopment and Housing Authority and is included in the James Bland Housing IV LP balance 

sheet in due from related parties. 

NOTE 17: SUBSEQUENT EVENTS 

Management has evaluated subsequent events through September 30, 2024, the date on which the financial 

statements were available to be issued. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO FINANCIAL STATEMENTS - Continued 

FOR THE YEAR ENDED DECEMBER 31 , 2023 

NOTE 18: CONTINGENCIES AND OTHER MATTERS 

a. Litigation an.d Other Matters 

Certain claims, suits and complaints arising in the ordinary course of business have been fi led and are 

pending against ARHA and the Component Unit. In the opinion of management, all such matters are 

adequately covered by insurance, or, if not so covered , are without merit or are of such kind or involve such 

amounts as would not have a material adverse effect on the financial statements of ARHA or the 

Component Unit. 

b. Grants 

ARHA has received various other grants for specific purposes. These grants are subject to financial and 

compliance audits. Such audits could result in requests for reimbursement to the grantor agency for 

expenditures disallowed under terms of the grant. ARHA management is of the opinion that disallowances, 

if any, will not be material. 

NOTE 19: RISK MANAGEMENT 

The Authority is exposed to all common perils associated with the ownership and rental of real estate properties. 

A risk management program has been established to minimize loss occurrence and to transfer risk through 

various levels of insurance. Property, casualty, employee dishonesty and public official's liability forms are 

used to cover the respective perils. Our search for contingent liabilities revealed no liabilities that required 

disclosure against the ARHA as of December 31 , 2023. 

NOTE 20: SUPPLEMENTAL INFORMATION 

The supplemental information has been included in order to show the financial statements of the Housing 

Authority on the GAAP basis of accounting but in the format of the HUD Handbook 7476.3, Audit Guide. This 

is due to the fact that some supplemental information is reviewed by the field office and provides greater detail 

concerning the operations of the Housing Authority. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO FINANCIAL STATEMENTS - Continued 

FOR THE YEAR ENDED DECEMBER 31, 2023 

NOTE 21: CONDENSED COMPONENT UNIT FINANCIALS 

Pendleton Old Dominion WestGlebe Braddock Whiling James Bland James Bland James Bland James Bland Ramsey Madden Component Units 

Par!<, L.LC. Housing, LP, Housing, L.P Reynolds, L.P. Housing I, L.P. Housing II, LP. Housing IV. LP. Housing V. LP Homes, LP. AUOE, LP TOTAL 

Statement of Net Position- Balance Sheet 

Cash $ 751 ,569 $ 334,310 $ 314,179 $ 834,749 $ 145,889 $ 131,565 $ 367 ,033 $ 1,403,394 $ 1,596,127 $ 1,155,669 $ 7,034,484 

Other Current Assets 33,019 21,817 191,967 561,905 35,314 79,522 312,281 78,449 122,369 61,894 1,498,537 

Noncurrent Assets 4.561 ,932 2,802,742 5,231,04 1 6,767,321 1,744,949 2,161 ,972 4,853,613 10,216,805 23.411,734 4,747,440 66,499 ,549 

Total Assets 5.346.520 3,158,869 5,737,187 8,163,975 1.926.152 2,373,059 5.532,927 11 ,698.648 25,130.230 5,965.003 75,032.570 

Liabilities 

Current Liabiltties 106,840 98 ,707 39,742 170,866 10,950 22,694 42,633 100,540 31,133 84,605 708,710 

Long Term Liabilities 4,323,777 1,811 ,173 2,958,078 9,890,806 3 ,1 47,773 1,851,464 2,027,903 1,91 5,468 15,906,018 9,312,838 53.145,298 

Total Liabiltties 4,430,61 7 1,909.880 2,997,820 10,061 .672 3,158,723 1,874,158 2,070,536 2.016.008 15.937.151 9,397.443 53 ,654.008 

Net Position - Equity 

Net Position (Equity) 915,903 1,248.989 2,739,367 (1 ,897,697) (1 ,232,571) 498 ,901 3.462,391 9,682,640 9,193,079 (3,432,440) 21,178 ,562 

Statement of Activities - Income Statement 

Revenues 385,130 337,588 509,276 436,795 216,676 158,044 524,710. 808,786 796,964 511,629 4,685,598 

Investment 4,364 121 108 4,703 9,296 

Other 23.213 11,683 2,652 8 ,704 31 ,159 29,538 6,264 14,156 127,369 

Total Revenue 41 2.707 349,392 509,384 436,795 219,328 166.748 555,869 838,324 807,931 525,785 4,822.263 

Expenses 

Administrative 139,243 185,802 216,634 177,696 76 ,006 79,043 218,432 319,977 197,630 362,424 1,972,887 

Maintenance and Operations 106,393 176 ,825 149,371 186,215 70,818 46 ,592 131,770 258,843 238,704 251 ,081 1,616 ,612 

General 145,950 18,711 30,959 277,567 14,759 19,816 29,888 121 ,376 358,407 237,842 1,255,275 

Depreciation 135,583 129,654 269,956 232,610 188,940 209,633 362,049 535,596 492,9 17 309,273 2,866,211 

Total Expenses 527,169 510,992 666 920 874 088 350,523 355,084, 742139 1,235 ,792 1,287,658 1.160,620 7,71 0.985 

Income <Loss> (114,462) (161,600) (157 ,536) (437,293) (131,1 95) (188,336) (186,270) (397,468) (479,727) (634,835) (2,888 ,722) 

Beginning Net Position (Equity) 1,030,365 1.410.589 2,896,903 ( 1 ,460 ,404) (1 ,101 ,376} 687 ,237 3,648,661 10,080,108 9,672,806 (2,797,605) 24,067 ,284 

Contributions 

Equity Transfer/Prior Year Adjustment 

Ending Net Position (Equity) $ 915,903 $ 1,248,989 $ 2,739,367 $ (1 ,897,697) $ p .232,571 l $ 498,901 $ 3,462.391 $ 9,682.640 $ 9,193.079 $ (3.432,440) $ 21 ,178,562 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31 , 2023 

ASSISTANCE 
TYPE 

ASSISTANCE 
LISTING 

NUMBER 
PASSTHRU 

ENTITY 
FEDERAL 

EXPENDITURES 

FEDERAL GRANTOR: U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

Low-Rent Public Housing 14.850* 

PIH Family Self-Sufficiency 

Program 14.896 

Resident Opportunity and 

Supportive Services 14.870 

Public Housing Capital Fund 

Program 14.872* 

Housing Choice Voucher Cluster 

Housing Choice Voucher 

Program 

Emergency Housing Voucher 

Mainstream Vouchers 

14.871*+ 

14.EHV*+ 

14.879*+ 

Total Housing Choice Voucher Cluster 

Section 8 Project-Based Cluster 

Section 8 Moderate 
Rehabilitation Program 

14.856 

Total Section 8 Project-Based Cluster 

TOTAL U.S. DEPARTMENT OF HUD 

TOTAL FEDERAL AWARDS EXPENDED 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

$4,337,201 

93,760 

225,716 

1,749,853 

26,653,148 

925,767 

763.030 

28,341,945 

1,478,213 

1,478,213 

36,226,688 

$ 36 226 688 

(*) Denotes a Major Program, (+) Denotes Program in Housing Choice Voucher Cluster 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31, 2023 

Note 1: Basis of Accounting 

The accompanying Schedule of Financial Assistance is prepared on the accrual basis of accounting. 

The information on this Schedule is presented in ·accordance with the requirements of Title 2 U.S. 

Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principals, and 

Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a 

selected portion of the operations of the Authority, it is not intended to and does not present the 

financial position , changes in net position , or cash flows of the Authority. 

Note 2: Major Programs 

The (*) to the right of a. ALN number identifies the grant as a major federal program as defined by the 

Uniform Guidance. 

Note 3: Award Balance 

On the Section 8 Vouchers/Certificate programs, ARHA receives annual funds based on an annual 

estimate of need. Any unused HAP funds are restricted for payment of future HAP payments. 

Note 4: Program Costs 

The amounts shown as current year expenditures represent only the federal portion of the actual 

program costs. Actual program costs, including ARHA's portion, may be more than shown. 

Note 5: Indirect Cost Allocation 

The Authority has not elected to use the 10-percent de minimus indirect cost rate as allowed under 

Uniform Guidance. 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM 

AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

Board of Commissioners 
Alexandria Redevelopment 
and Housing Authority 

Alexandria, Virg inia 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited Alexandria Redevelopment and Housing Authority's compliance with the types of 

compliance requirements identified as subject to audit in the OMS Compliance Supplement that could 

have a direct and material effect on each of Alexandria Redevelopment and Housing Authority's major 

federal programs for the year ended December 31 , 2023. Alexandria Redevelopment and Housing 

Authority's major federa l programs are identified in the summary of auditor's results section of the 

accompanying schedule of find ings and questioned costs. 

In our opinion, Alexandria Redevelopment and Housing Authority complied, in all material respects, with 

the types of compliance requirements referred to above that could have a direct and material effect on 

each of its major federal programs for the year ended December 31, 2023. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 

United States of America; the standards applicable to financial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 

U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 

Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards 

and the Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of 

Compliance section of our report. 

We are required to be independent of Alexandria Redevelopment and Housing Authority and to meet our 

other ethical responsibili ties, in accordance with relevant ethical requirements relating to our audit. We 

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion on compliance for each major federal program. Our audit does not provide a legal determination 

of Alexandria Redevelopment and Housing Authority's compliance with the compliance requirements 

referred to above. 

Other Matter- Federal Expenditures Not Included in the Compliance Audit 

The Authority's basic financial statements include the operations of the blended component units which 

may have received federal awards, and which are not Included in the schedule of expenditures of federal 

awards for the year ended December 31 , 2023. Our audit, described below, did not include the operations 

of the blended component units because other auditors were engaged to perform audits of compliance. 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM 

AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

(CONTINUED) 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 

implementation, and maintenance of effective internal control over compliance with the requirements of 

laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to 

Alexandria Redevelopment and Housing Authority 's federal programs. 

Auditor's Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable ~ssurance about whether material noncompliance with the 

compliance requirements referred to above occurred , whether due to fraud or error, and express an 

opinion on Alexandria Redevelopment and Housing Authority's compliance based on our audit. 

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 

guarantee that an audit conc:lucted in accordance with generally accepted auditing standards, 

Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance 

when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that 

resulting from error, as fraud may Involve collusion, forgery , intentional omissions, misrepresentations, or 

the override of internal control. Noncompliance with the compliance requirements referred to above is 

considered material if there is a substantial likelihood that, individually or in the aggregate, it would 

influence the judgment made by a reasonable user of the report on compliance about Alexandria 

Redevelopment and Housing Authority 's compliance with the requirements of each major federal program 

as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing 

Standards, and the Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures include 

examining, on a test basis, evidence regarding Alexandria Redevelopment and Housing 

Authority' compliance with the compliance requirements referred to above and performing such 

other procedures as we considered necessary in the circumstances. 

• Obtain an understanding of Alexandria Redevelopment and Housing Authority 's internal control 

over compliance relevant to the audit in order to design audit procedures that are appropriate in 

the circumstances and to test and report on internal control over compliance in accordance with 

the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of 

Alexandria Redevelopment and Housing Authority's internal control over compliance. 

Accordingly, no such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other matters, 

the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 

internal control over compliance that we Identified during the audit. 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM 

AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

(CONTINUED) 

Report on Internal Control over Compliance 

A deficiency in. internal control over compliance exists when the design or operation of a control over 

compliance does not allow management or employees, in the normal course of performing their assigned 

functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 

federal program on a timely basis. A material weakness in internal control over compliance is a 

deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a 

reasonable possibility that material noncompliance with a type of compllance requirement of a federal 

program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 

internal control over compliance is a deficiency , or a combination of deficiencies, in internal control over 

compliance with a type of compliance requirement of a federal program that is less severe than a material 

weakness in internal control over compliance, yet important enough to merit attention by those charged 

with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the 

Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify all 

deficiencies in internal control over compliance that might be material weaknesses or significant 

deficiencies in internal control over compliance. Given these limitations, during our audit we did not 

identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 

as defined above. However, material weaknesses or significant deficiencies in internal control over 

compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 

control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 

testing of internal control over compliance and the results of that testing based on the requirements of the 

Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

Richmond, Virginia 
September 30, 2024 

Dooley & Vicars 
Certified Public Accountants, L.L.P. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 

AND ON COMPLIANCE AND OTHER MA TIERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Commissioners 
Alexandria Redevelopment 
and Housing Authority 

Alexandria, Virginia 

We have audited, in accordance with auditing standards generally accepted in the United States of 

America and the standards applicable to financial audits contained in Government Auditing Standards, 

issued by the Comptroller General of the United States, the financial statements of Alexandria 

Redevelopment and Housing Authority, which comprise the statement of net position as of December 31 , 

2023, and the related statements of revenues, expenses and changes in net position, and cash flows for 

the year then ended, and the related notes to the financial statements and have Issued out report thereon 

September 30, 2024. Our report Includes a reference to other auditors who audited the financial 

statements of West Glebe, LP., Pendleton Park, LLC., Old Dominion Housing, LP., James Bland I, 

LP., James Bland II, LP., James Bland IV, LP.; James Bland V, LP., Ramsey Homes, LP., and 

Madden AUOE, LP. (the blended component units) as described in our report on Alexandria 

Redevelopment and Housing Authority's financial statements. This report does not include the results of 

the other auditors' testing of internal control over financial reporting or compliance and other matters that 

are reported on separately by those auditors. 

The financial statements of West Glebe, L.P., Old Dominion Housing, L.P., James Bland 11, L.P., James 

Bland IV, LP.; James Bland V, L.P., Ramsey Homes, L.P., and Madden AUOE, L.P. were not audited in 

accordance with Government Auditing Standards. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Alexandria 

Redevelopment and Housing Authority Internal control over financial reporting (internal control) as a basis 

for designing audit procedures that are appropriate in the circumstances for the purpose of expressing 

our opin ions on the financial statements, but not for the purpose of expressing an opinion on the 

effectiveness of the Authority's internal control. Accordingly, we do not express an opinion on the 

effectiveness of the Authority's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, or 

detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination 

of deficiencies, in internal control , such that there is a reasonable possibility that a material misstatement 

of the Authority's financial statements will not be prevented, or detected and corrected, on a timely basis. 

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 

severe than a material weakness, yet important enough to merit attention by those charged with 

governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 

section and was not designed to identify all deficiencies in internal control that might be material 

weaknesses or significant deficiencies and therefore, material weaknesses or significant defieiencles may 

exist that were not identified . Given these limitations, during our audit we did not identify any deficiencies 

in internal control that we consider to be material weaknesses. However, material weaknesses may exist 

that have not been identified. 



49

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 

AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
(CONTINUED) 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Alexandria Redevelopment and Housing 

Authority's financial statements are free from material misstatement, we performed tests of its compliance 

with certain provisions of laws, regulations, contracts , and grant agreements, noncompliance with which 

could have a direct and material effect on the determination of financial statement amounts. However, 

providing an opinion on compliance with those provisions was not an objective of our audit, and 

accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 

noncompliance or other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 

and the results of that testing , and not to provide an opinion on the effectiveness of Alexandria 

Redevelopment and Housing Authority's internal control or on compliance. This report is an integral part 

of an audit performed in accordance with Government Auditing Standards In considering the Authority's 

internal control and compl iance. Accordingly, th is communication is not suitable for any other purpose. 

Richmond, Virginia 
September 30, 2024 

Dooley & Vicars 
Certified Public Accountants, L.L.P. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31, 2023 

Finding No. 2022·001 - Material Weakness in Internal Controls over Financial Reporting 

CONDITION: 

STATUS: 

During our audit, it was determined that material misstatements were made to 

the current financial statements resulting from material weaknesses in internal 

controls over the financial reporting process. 

This finding has been cleared as of December 31, 2023. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31 , 2023 

Section I -- Summary of Auditor's Results 

Financial Statements 

Type of aud itor's report issued: 

Internal control over financial reporting: 

• Material weakness(es) identified: 

• Significant Deficiency(s) identified 

that are not considered to be 

material weakness(es)? 

Noncompliance material to financial 

statements noted? 

Federal Awards 

Internal control over major programs: 

• Material weakness(es) identified: 

• Significant Deficiency(s) identified 

that are not considered to be 
material weakness(es)? 

Unmodified 

_yes _x_no 

_ yes _x_ none reported 

__ yes _x_no 

_yes _x_no 

__ yes 

Type of auditor's report issued on compliance for major programs: 

--2L none reported 

Unmodified 

Any audit findings disclosed that are 

required to be reported in accordance 

with the Uniform Guidance: 

Identification of major programs: 

ALN Number(s) 

14.871 
14.879 
14.871 
14.850 
14.872 

Dollar threshold used to distinguish 

between type A and B programs: 

Auditee qualified as low-risk auditee? 

$1,087,701 

- ~X~ yes 

_ yes _x_no 

Name of Federal Program or Cluster 

Section 8 Housing Choice Vouchers 

Mainstream Vouchers 
Emergency Housing Vouchers 

Low Rent Public Housing 
Public Housing Capital Fund Program 

no 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31, 2023 

(CONTINUED) 

Section II -- Financial Statement Findings 

There are no financial statement findings. 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31, 2023 
(CONTINUED) 

Section Ill - Federal Awards Findings and Questioned Costs 

There are no federal awards findings or questioned costs. 
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Alexandria Redevelopment & Housing Authority (VA004) 

Alexandria, VA 

Entity Wide Balance Sheet Summary 

Submission Type Audited/Single Audit Fiscal Year End· 12/31!2023 
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Alexandria Redevelopment & Housing Aulhority (VA004) 

Alexandria, VA 

Entity Wide Revenue and Expense Summ;ary 

Submission Type Audiled/Single Audil Fiscal Year End: 12/31/2023 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

REQUIRED SUPPLEMENTARY INFORMATION RELATED TO PENSIONS 

FOR THE YEAR ENDED DECEMBER 31 , 2023 

Schedule of Changes in ARHA Net Pension Liability and Related Ratios 

Total pension liability 2023 2022 2021 2020 2019 

Sen.ice cost $ 320,575 $ 363,115 $ 381,991 $ 400,461 $ 401 ,147 

Interest 1,202,872 1,184,551 1,091,988 1,043,741 1,011 ,972 

Difference between expected and acutal experience (249,673) -259578 (198,697) 215,941 157,186 

Changes of assumptions 639,231 429,935 

Benefit payments, including refunds of 

employee contributions (1,017,392) (930,848) (881 ,807) (1 ,008,932) (979,380) 

Net change in total pension liability 256,382 357,240 1,032,706 651 ,211 1,020,860 

Total pension liability - beginning 18,008,448 17,651,208 16,618,502 15,967,291 14,946,431 

Total pension liability - ending (a) $ 18,264,830 $18,008,448 $ 17,651 ,208 $ 16,618,502 $ 15,967,291 

Plan fiduciary net position 
Contributions - employer $ 156,756 $ 184,913 $ 182,397 $ 167,953 $ 185,245 

Contributions - employee 200,741 208,865 207,738 207,922 211,042 

Net imestment income 1,196,684 (13,387) 4,240,113 306,260 1,019,695 

Benefit payments, including refunds of 

employee contributions (1,017,392) (930,848) (881 ,807) (1,008,932) (979,380) 

Administrati-.e expense (12,212) (12,162) (10,743) (10,634) (10,495) 

Other 479 443 398 (353) (639) 

Net change in plan fiduciary net position 525,056 (562,176) 3,738,096 (337,784) 425,468 

Plan fiduciary net position - beginning 18,837,516 19,399,692 15,661 ,596 15,999,380 15,573,912 

Plan fiduciary net position - ending (b) $ 19,362,572 $18,837,516 $ 19,399,692 $ 15,661 ,596 $ 15,999,380 

ARHA's net pension liability 
(asset) - ending (a)-(b) $ (1,097,742) $ (829,068) $ (1,748,484) $ 956,906 $ (32,089) 

Plan fiduciary net position as a percentage 

of the total pension liability 106% 105% 110% 94% 100% 

Covered employee payroll $ 4,635,861 $ 4,687,441 $ 4,629,597 $ 4,626,243 $ 4,589,460 

ARHA's net pension liability as a percentage of 

covered-employee payroll -23.68% -17.69% -37.77% 20.68% -0.70% 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

REQUIRED SUPPLEMENTARY INFORMATION RELATED TO PENSIONS 

FOR THE YEAR ENDED DECEMBER 31, 2023 

Schedule of Changes in ARHA Net Pension Liability and Related Ratios 

Total pension liability 2018 2017 2016 2015 2015 

Sen.1ce cost $ 445,452 $ 448,941 $ 456,905 $ 456,967 $ 456,967 

Interest 
980,587 959,961 920,184 893,769 893,769 

Difference between expected and acutal experience (40,534) (34,943) (96,461) (350,240) (350,240) 

Changes of assumptions 
(237,298) 

Benefit payments , including refunds of 

employee contributions (894,912) (789,100) (635,666) (610,608) (610,608) 

Net change in total pension liability 490,593 347,561 644,962 389,888 389,888 

Total pension liability - beginning 14,455,838 14,108,277 13,463,315 13,073,427 13,073,427 

Total pension liability - ending (a) $ 14,946,431 $14,455,838 $ 14,108,277 $ 13,463,315 $ 13,463,315 

Plan fiduciary net position 

Contributions - employer $ 218,577 $ 217,473 $ 328,482 $ 334,135 $ 334,135 

Contributions - employee 233,598 230,918 225,277 228,475 228,475 

Net investment income 1,096,302 1,643,242 235,235 593,919 593,919 

Benefit payments, including refunds of 

employee contributions (894,912) (789.100) (635,666) (610,608) (610,608) 

Administrative expense (9,648) (9,618) (8,327) (8,065) (8,065) 

Other 
(967) (1 ,459) (100) (126) (126) 

Net change in plan fiduciary net position 642,950 1,291,456 144,901 537,730 537,730 

Plan fiduciary net position - beginning 14,930,962 13,639,506 13,494,605 12,956,875 12,956,875 

Plan fiduciary net position - ending (b) $ 15,573,912 $14,930.962 s 13,639,506 $ 13.494,605 $ 13,494,605 

ARHA's net pension liability 

(asset) - ending (a)-(b) $ (627,481) $ (475,124) $ 468,771 $ (31,290) $ (31,290) 

Plan fiduciary net position as a percentage 

of the total pension liability 104% 103% 97% 100% 100% 

Covered employee payroll $ 4,626,243 $ 4,407,673 $ 4,671 ,615 $ 4,603,233 $ 4,603,233 

ARHA's net pension liability as a percentage of 

covered~mployee payroll -13.56% -10.78% 10.03% -0.68% -0.68% 

Totals, with the exception of the covered payroll, are from Appendix 16 - Total Pension Liability and Appendix 17 - Fiduciary Net 

Position of the GASS Statement No. 68 Report. 
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Date 

6/30/2023 

6/30/2022 
6/30/2021 
6/30/2020 
6/30/2019 
6/30/2018 
6/30/2017 
6/30/2016 

6/30/2015 
6/30/2014 

ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

REQUIRED SUPPLEMENTARY INFORMATION RELATED TO PENSIONS 

FOR THE YEAR ENDED DECEMBER 31 , 2023 

(CONTINUED) 

Schedule of Employer Contributions to VRS Related to Pensions 

For the Years Ended June 30, 2014, through June 30, 2023. 

Contributions Contributions 

in Relation to Employers as a %of 

Contractually Contractually Contribution Covered Covered 

Required Required Deficiency Employee Employee 

Contribution Contribution (Excess) Payroll Payroll 

$ 214,640 $ 214,640 $ $ 4,635,861 4.63% 

234,841 234,841 4,687,441 5.01% 

231,943 231,943 4,629,597 5.01% 

210,692 210,692 4,600,254 4.58% 

210,197 210,197 4,589,460 4.58% 

156,756 156,756 4,635,861 3.38% 

217,473 217,473 4,407,673 4.93% 

328,482 328,482 4,671,615 7.03% 

334,135 334,135 4,603,233 7.26% 

424,072 424,072 3,971,713 10.68% 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION RELATED TO PENSIONS 

FOR THE YEAR ENDED DECEMBER 31, 2023 

Note 1: Changes of Benefit Terms 

There have been no actuarially material changes to the System benefit provisions since the prior actuarial 

valuation. 

Changes of assumptions - The actuarial assumptions used in the June 30, 2022, valuation were 

based on the results of an actuarial experience study for the period from July 1, 2016, through June 

30, 2020, except the change in the discount rate, which was based on VRS Board action effective as 

of July 1, 2021 . Changes to the actuarial assumptions as a result of the experience study and VRS 

Board action are as follows: 

Largest 1 O - Non-Hazardous Duty: 

Updated mortality table to PUB2010 public sector mortality tables. For future mortality 

improvements, rep lace load with a modified Mortality Improvement Scale MP-2020 

Adjusted retirement rates to better fit experience for Plan 1, set separate rates based on 

experience for Plan 2/Hybrid; changed final retirement age 

Adjusted withdrawal rates to better fit experience at each year age and service through 9 years 

All Others - Non-Hazardous Duty: 

Updated mortality table to PUB2010 public sector mortality tables. For future morta lity 

improvements, replace load with a modified Mortality Improvement Scale MP-2020 

Adjusted retirement rates to better fit experience for Plan 1, set separate rates based on 

experience for Plan 2/Hybrid; changed final retirement age 

Adjusted withdrawal rates to better fit experience at each year age and service through 9 years 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORllY 

REQUIRED SUPPLEMENTARY INFORMATION RELATED TO OPES 
FOR THE YEAR ENDED DECEMBER 31, 2023 

Schedule of Employer's Share of Net OPEB-GLI for the Measurement Dates of June 30, 2022 through 2017: 

Schedule is intended to show information for 1 O years. Since 2022 is the sixth year for this presentation, only six years of data is available. 

However, additional years wifl be included as they become available. 

Employer's Proportion of the Net OPEB 

GU Liability (Asset) 

Employer's Proportionate Share of the Net 

GU OPES Liability (Asset) 

Employer's Co-.ered Payroll 

Employer's Proportionate Share of the Net 

GU OPEB Liability (Asset) as a Percentage 

of its Co-.ered Payroll 

Plan Fiduciary Net Position as a Percentage 

of the Total GU OPES Liability 

$ 

$ 

2022 

0.02155% 

259,483 

4,635,861 

5.60% 

67.21% 

2021 2020 

0.02242% 0.02235% 

$ 261,030 $ 372,985 

$ 4,687,441 $ 4,600,254 

5.57% 8.11% 

67.45% 52.64% 

2019 2018 2017 

0.02346% 0.02603% 0.02596% 

$ 382,000 $ 395,000 $ 391,000 

$ 4,599,003 $ 4,950,486 $ 4,788,370 

8.31% 7.98% 8.17% 

52.00% 51.22% 48.86% 

The Plan Fiduciary Net Position as a Percentage of the Total GLI OPES Liability for the VRS Group Life Insurance Program for each year is 

presented on page 132 of the VRS 2022 Comprehensive Annual Financial Report (CAFR). 



64

ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

REQUIRED SUPPLEMENTARY INFORMATION RELATED TO OPES 

FOR THE YEAR ENDED DECEMBER 31, 2023 
(CONTINUED) 

Schedule of Employer OPEB-GLI Contributions to the VRS For the Years Ended June 30: 

Contributions in 
Relation to Employers 

Employer's Contractually Contractually Contribution Covered 

Contribution Required Required Deficiency Employee 

Date Rate Due Contribution Contribution (Excess) Payroll 

6/30/2023 0.54% $ 22,252 $ 25,034 $ (2,782) $ 4,635,861 

6/30/2022 0.54% 25,312 25,312 4,687,441 

6/30/2021 0.52% 23,921 23,921 4,600,254 

6/30/2020 0.52% 23,915 23,915 4,599,003 

6/30/2019 0.52% 25,743 25,743 4,950,486 

6/30/2018 0.52% 24,900 24,900 4,788,370 

6/30/2017 0.48% 24,500 22,189 2,311 4,622,639 

6/30/2016 0.53% 24,519 22,206 2,313 4,626,287 

6/30/2015 0.53% 22,414 20,300 2,114 4,229,149 

6/30/2014 0.53% 23,370 21,165 2,205 4,409,404 

Contributions 
as a% of 
Covered 

Employee 
Payroll 

0.54% 

0.54% 
0.52% 
0.52% 
0.52% 
0.52% 
0.48% 
0.48% 
0.48% 
0.48% 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORtTY 

REQUIRED SUPPLEMENTARY INFORMATION RELATED TO OPES 

FOR THE YEAR ENDED DECEMBER 31, 2023 

Schedule of Employer's Share of Net OPEB-VLDP Liability for the Measurement Dates through June 30: 

Employer's Proportion of the Net OPEB 

VLDP Liability (Asset) 

Employer's Proportionate Share of the Net 

VLDP OPES Liability (Asset) 

Employer's Co.ered Payroll 

Employer's Proportionate Share of the Net 

VLDP OPEB Liability (Asset) as a Percentage 

of its Co.ered Payroll 

Plan Fiduciary Net Position as a Percentage 

of the Total VLDP OPEB Liability 

2023 

0.47174% 

$ (7,590) 

$ 2,887,429 

-0.26% 

116.89% 

2022 

0.54446% 

$ (3,201) $ 

$ 2,550,700 $ 

-0.13% 

107.99% 

2021 2020 2019 2018 

0.59105% 0.59281% 0.58643% 0.58913% 

(5,983) $ 5,917 $ 12,306 $ 4,000 

2,374,212 $ 2,209,086 $ 1,877,019 $ 1,430,450 

-0.25% 0.27% 0.66% 0.28% 

119.59% 76.84% 49.19% 51 .39% 

2017 

0.45408% 

$ 2,000 

$ 833,817 

0.24% 

38.40% 

Schedule is intended to show information for 10 years. Since 2023 is the seventh year for this presentation, only seven years of data is available. 

However, additional years will be included as they become available. 

The Plan Fiduciary Net Position as a Percentage of the Total OPES Liability for the Virginia Local Disability (VLDP) for each year is presented on 

page 134 of the VRS 2023 Comprehensive Annual Financial Report (CAFR). 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

REQUIRED SUPPLEMENTARY INFORMATION RELATED TO OPES 

FOR THE YEAR ENDED DECEMBER 31, 2023 

(CONTINUED) 

Schedule of Employer OPEB-VLDP Contributions to the VRS For the Years Ended June 30: 

Contributions in Contributions 

Relation to Employers asa %of 

Employer's Contractually Contractually Contribution Covered Covered 

Contribution Required Required Deficiency Employee Employee 

Date Rate Due Contribution Contribution (Excess) Payroll Payroll 

6/30/2023 0.85% $ 24,543 $ 24,543 $ - $ 2,887,429 0.85% 

6/30/2022 0.83% 21 ,171 21,171 2,550,700 0.83% 

6/30/2021 0.83% 19,706 19,706 2,374,212 0.83% 

6/30/2020 0.72% 15,905 15,905 2,209,086 0.72% 

6/30/2019 0.72% 13,515 13,515 1,877,019 0.72% 

6/30/2018 0.60% 8,583 8,583 1,430,450 0.60% 

6/30/2017 0.60% 5,003 5,003 833,817 0.60% 

6/30/2016 0.61% 3,326 3,326 544,292 0.61% 

6/30/2015 0.60% 2,990 2,990 498,351 0.60% 

6/30/2014 0.60% 425 425 70,787 0.60% 
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY 

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION RELATED TO OPEB 

FOR THE YEAR ENDED DECEMBER 31, 2023 

Note 1: Changes of Benefit Terms 

There have been no actuarially material changes to the System benefit provisions since the prior 

actuarial valuation . 

Note 2: Changes of assumptions 

The following changes in actuarial assumptions were made effective June 30, 2020 based on the 

most recent experience study of the System for the four-year period ending July 1, 2019: 

Largest 10 - Non-Hazardous Duty: 

Updated mortality table to PUB2010 public sector mortality tables. For future mortality 

improvements, replace load with a modified Mortality Improvement Scale MP-2020 

Adjusted retirement rates to better fit experience for Plan 1; set separate rates based on 

experience for Plan 2/Hybrid; changed finaJ retirement age from 75 to 80 for all 

Adjusted withdrawal rates to better fit experience at each year age and service through 9 years 

All Others - Non-Hazardous Duty: 

Updated mortality table to PUB2010 public sector mortality tables. For future mortality 

improvements, replace load with a modified Mortality Improvement Scale MP-2020 

Adjusted retirement rates to better fit experience for Plan 1; set separate rates based on 

experience for Plan 2/Hybrid; changed final retirement age from 75 to 80 for all 

Adjusted withdrawal rates to better fit experience at each year age and service through 9 years 




