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COMMENTS TO MANAGEMENT 
 

We noted the following matters involving internal control and its operation that has led or could 
lead to the loss of revenues, assets, or otherwise compromise the Clerk’s fiscal accountability. 
 
Implement Accounting Policies and Procedures 
 

The former Clerk did not implement adequate accounting policies and procedures, resulting in 
internal control weaknesses which created the following conditions.   
 

There is no formal review of financial management system generated reports.  These system-
generated reports summarize general ledger account balances and activity, account modifications and 
updates, account exceptions and errors, and liability accounts.  Failure to monitor and review these 
reports as required by the Financial Management System User’s Guide has allowed negative and 
incorrect general ledger account balances to remain undetected and uncorrected, individual account 
exceptions and errors to remain unresolved, and liabilities to be held inappropriately. 

 
The accounting division does not have a clear understanding of how to use the Financial 

Accounting System.  The staff transfers liability monies from one account to another, with no apparent 
reason or supporting documentation.  Further, multiple journal entry errors have resulted when monies 
are being moved around, compounding errors and requiring more correcting entries.  We also noted 
unsubstantiated journal entries, including one for $40,400 that have been entered to balance the daily 
collections, although the errors causing the differences have not been researched or corrected.  Further 
complicating matters, deposits of receipts are not always made on a daily basis and minimal overages 
are not remitted to the Department of the Treasury.   

 
The finance manager completes monthly bank reconciliations; however, we noted numerous 

adjusting and correcting entries with no supporting documentation.  These adjusting entries are often 
carried forward for months at a time, and then entered into the system with no understanding of the 
underlying reason that the entry needs to be made.  The accounting and land records divisions have not 
reconciled the secondary receipting system’s subsidiary ledger of prepaid copy fee accounts, referred to 
as the House Summary Account, with the general ledger in the Financial Accounting System for more 
than three years.  There is currently a $21,750 discrepancy between the subsidiary ledger and the 
general ledger.  These prepaid accounts are currently being used inappropriately to pay recording taxes.  

 
With annual receipts in excess of $68 million, financial accountability is imperative.  The new 

Clerk must immediately establish adequate accounting policies and procedures and provide the required 
oversight to address the conditions noted during our audit.   
 
Properly Bill and Collect Court Fines and Costs (Repeat) 
 

The former Clerk and her staff did not properly bill and collect court fines and costs and docket 
judgments.  In 58 cases tested, we noted the following errors. 
 



 In ten cases, fines of $650, court appointed attorney fees of $1,584 and court costs of $80 
were miscoded, resulting in losses to the state and locality. 
 

 In 13 cases, defendants were erroneously billed court appointed attorney fees of $167 and 
court costs of $538. 
 

 In 11 cases, defendants were not billed for fines of $200, court appointed attorney fees of 
$360, and court costs of $200 resulting in a loss to the Commonwealth. 
 

 In seven cases, the Locality was not billed for $1,022 in Court Appointed Attorney fees. 
 

 In five cases, judgements totaling $4,105 were not properly recorded in the judgment lien 
indexing system.   

 
The new Clerk and her staff should correct the specific cases noted above and establish a system 

of review to minimize the likelihood of billing errors going undetected.  In all cases, the Clerk should bill 
and collect court costs in accordance with the Code of Virginia.  Further, to maximize the opportunity 
for the collection of delinquent fines and costs, the Clerk should record judgment lien information 
immediately as required by Section 8.01-446 of the Code of Virginia.  
 
Properly Assess DNA Fees 
 

The former Clerk was not utilizing information available through the Local Inmate Data System 
(LIDS) to determine whether or not a defendant needs to have a DNA sample taken, the cost of which 
the defendant must pay.  Section 19.2‐310.2 of the Code of Virginia requires defendants to pay for the 
taking of DNA samples when convicted of felonies and certain misdemeanor offenses.  However, the 
defendant is not required to pay if a sample has already been obtained on previous convictions, and this 
is determined through information available in LIDS.   

 
The new Clerk should obtain access to LIDS in order determine if DNA has already been taken 

from a defendant and assess the DNA fee as appropriate. 
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 September 1, 2017 
 
 
The Honorable Jacqueline C. Smith  
Clerk of the Circuit Court  
County of Prince William 
 
Corey A. Stewart, Board Chairman 
County of Prince William 
 
Audit Period: July 1, 2015 through December 31, 2016 
Court System: County of Prince William 
 
 We have audited the cash receipts and disbursements of the Clerk of the Circuit Court of this 
locality for the period noted above.  Our primary objectives were to test the accuracy of financial 
transactions recorded on the Court’s financial management system; evaluate the Court’s internal 
controls; and test its compliance with significant state laws, regulations, and policies.   
 
Management’s Responsibility 
 

Court management has responsibility for establishing and maintaining internal controls and 
complying with applicable laws and regulations.  Internal control is a process designed to provide 
reasonable, but not absolute, assurance regarding the reliability of financial reporting, effectiveness and 
efficiency of operations, and compliance with applicable laws and regulations.  Deficiencies in internal 
controls could possibly lead to the loss of revenues or assets, or otherwise compromise fiscal 
accountability. 
 
 We noted matters involving internal control and its operation necessary to bring to 
management’s attention.  These matters are discussed in the section titled Comments to Management.  
Any response and written corrective action plan to remediate these matters provided by the Clerk are 
included as an enclosure to this report. 
 



 

 

2 For the Period July 1, 2015 – December 31, 2016 
 

 We discussed these comments with the Clerk and we acknowledge the cooperation extended to 
us by the court during this engagement. 
  
  
 AUDITOR OF PUBLIC ACCOUNTS 
 
MSM: clj 
 
 
cc:  The Honorable Carroll A. Weimer, Jr., Chief Judge 
 Christopher E. Martino, County Executive 
 Robyn M. de Socio, Executive Secretary 
    Compensation Board 
 Paul F. DeLosh, Director of Judicial Services 
    Supreme Court of Virginia 
 Director, Admin and Public Records 
    Department of Accounts 
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