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Date: November 12, 2021 
 
Memorandum to: Shawn Utt, County Administrator  
 Smyth County, Virginia 
 
From: Robinson, Farmer, Cox Associates 
 
Regarding: Audit Recommendations 
 
In planning and performing our audit of the financial statements of the County of Smyth, Virginia for the year 
ended June 30, 2021, we considered the County’s internal control structure to plan our auditing procedures for the 
purpose of expressing our opinions on the financial statements and not to provide assurance on the internal control 
structure. 
 
However, during our audit, we noted certain matters involving the internal control structure and other operational 
matters that are presented for your consideration.  Our comments and recommendations, all of which have been 
discussed with appropriate members of management, are intended to improve the internal control structure or 
result in other operating efficiencies.  We will be pleased to discuss these comments in further detail at your 
convenience.   
 
School Board Recommendations 
 
Cafeteria Account 
The School Board maintains a centralized cafeteria account under the name of the Marion Middle School.  
Centralized cafeteria accounts should be maintained in the Treasurer’s Office and the expenditure of funds from 
same are subject to appropriations by the Board of Supervisors.  We recommend that the School Board transfer this 
account to the Treasurer’s Office and begin preparing an annual budget for centralized cafeteria operations. 
 
Cafeteria Disbursements 
During testing, we noted 14 out of 40 disbursements that did not have signed and approved purchase orders. We 
recommend that purchase orders be used for all purchases and same be reviewed and signed prior to the purchase 
taking place. 
 
Credit card purchases should be supported by detailed receipts. We noted a purchase of $2,852.45 on the 
9/30/2020 Visa statement for cafeteria supplies that did not provide sufficient detail. 
 
Reimbursement Request Timeliness 
During our review, we noted several reimbursement requests that were not filed in a timely manner to ensure that 
revenues and expenditures can be appropriately matched. Per inquiry, the programs were new during the year and 
additional part-time staff was hired to assist with processing requests to help ensure that they are timely going 
forward. 
 
Written Policies for Federal Programs 
The Uniform Guidance requires that the entity have certain written policies to ensure compliance related to 
federal programs.  We were unable to obtain copies of same during the audit.  We recommend that management 
adopt written policies/procedures as required and provide same for audit purposes. 
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County Recommendations 
 
Sheriff’s Bank Account 
The Sheriff’s Department maintains a narcotics bank account.  This account has not been registered as a public 
deposit with the State Treasury Department.  We recommend that the Sheriff have the bank report the account as 
a public deposit per requirements of the Code of Virginia, 1950 as amended. 
 
Credit Card Testing 
During review of credit cards, we were unable to locate detailed receipts for all of the purchases made on the 
8/31/2020 and 9/30/2020 Visa statements. We recommend that care be taken to ensure that adequate 
documentation is obtained and maintained for all purchases.  
 
Prepayment of Goods and Services 
Per Code of Virginia section 15.2-1244, payment cannot be made prior to a claim being received, audited, and 
approved. Check number 10083 payable to Smythnet for $65,600.00 was made prior to services being completed 
and an invoice received for same. We were unable to locate a contract or agreement that stipulated a portion of 
funds would be provided upfront to assist with purchasing material and supplies for the project. 
 
RD Compliance 
On April 13, 2018, we received a copy of a letter sent from Rural Development to the County requesting that the 
County separate the water and sewer systems into separate funds for the audit report.  We performed this 
allocation in the audit process for fiscal year 2021; however, we recommend the County separate the funds in their 
accounting records. 
 
Debt Proceeds Account 
During review, it was noted that the capital lease proceeds account that was opened during fiscal year 2020 has the 
same balance as June 30, 2020 and the account is not included on the trial balance.  A portion of the proceeds 
were used during fiscal year 2020 to purchase a roll-off truck but the amount has not been transferred to the 
operating account. We recommend that the account be reported on the trial balance to ensure appropriate 
reporting. 
 
Social Services Department 
 
Approval of CSA Treatment Services 
The Family Assessment and Planning Team (FAPT) should review and approve an annual service plan for all services 
to be provided under CSA, with the exclusion of foster care maintenance payments that do not require same. We 
were unable to locate a current service plan with FAPT approval for one out of the ten case files tested. We noted 
Community Policy and Management Team (CPMT) approval for same; however, the FAPT team should have an 
approved service plan in place prior to services being provided. 
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Special Welfare Account 
Currently the Social Services Department holds funds in their special welfare fund that are not held for specific 
children.  The Code of Virginia, 1950 as amended section 63.2-230 specifically allows local agencies to accept and 
expend certain funds on behalf of children placed by or entrusted to the local board when no guardian is 
appointed.  It appears that the local agency has deposited additional funds, such as general contributions (i.e. 
Disaster relief, United Way funds, admin account, rides program) to the special welfare fund.  In general, we feel 
that contributions to the Social Services Department are subject to appropriation by the Board of Supervisors prior 
to expenditure.  As such, we recommend that the Department review the sources and uses of these funds and 
establish a fund for the receipt and expenditure of non-fiduciary monies.  The expenditure of such funds would be 
subject to an appropriation by the Board of Supervisors. 
 
Additionally, the special welfare bank account has more funds on deposit than are reported in the Special Welfare 
Ledger.  We recommend that a transfer of funds be made so that the bank account equal the ledger balance.  
 
County and School Board Recommendations 
 
Conflicts of Interest Forms 
During our review of completed forms, we noted that several forms were not completed in their entirety. All 
questions should be marked as “yes” or “no” and we recommend that in the event something is not applicable, 
same be marked as “n/a” to help ensure that the form has been completed in full.  Further, someone should review 
the forms as they are turned in to help ensure that all questions have been answered to help ensure questions are 
not overlooked. Additionally, we were unable to locate completed real estate disclosure forms for two of the Board 
of Zoning Appeals members. 
 
 
 


