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Dunham, Aukamp & Rhodes, PLC 
Certified Pubtlc Accountants 

4437 Brookfield Corporate Dr., Suite 205-D 
Chantilly. VA 20151 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Commissioners 
Rappahannock-Rapidan Regional Commission 
Culpeper, Virginia 

Report on the Financial Statements 

We have audited the accompanying financial statements of the business-type activities and the aggregate 
remaining fund information of the Rappahannock-Rapidan Regional Commission as of and for the year 
ended June 30, 2018, and the related notes to the financial statements, which collectively comprise the 
Commission's basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these fmancial statements. in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made be management, as well as evaluating the overall presentation of the fmancial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

Metro: (703) 631-8940 FAX: (703) 631·8939 



Opinions 

In our opinion, the financial statements referred to above present fairly~ in all material respects,. the 
respective financial position of the business-type activities . .utd the agregate remaining fund information 
of the Rappahannock-Rapidan Regional Commission as of June )(}, 2011/and the respective changes in 
financial position, and where applicable, cash flows thereof fQr the year then ended in accordance with 
accounting principles generally accepted in the United States t>f America. 

Other Mtttters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America rQ(Juire that the management's 
discussion and analysis, schedule of revenue and /e~®es .. bm{get and actual (budgetary basis), the 
schedule . of employer's share of net pension liability an~ related n¢ios, and the. tc~ule of employer 
contributions on pages 3 through 7 and pages 32 thro~gh 31 be presented to supplement the basic 
financial statements. Such information, although notapart ofthe b~ic fil}.ancialstatements, is required 
by the Governmental Accounting Standards· Board,. who c0nsiders it to be an essential part of financial 
reporting for placingthe basic financial statements in an appropriate operational., economic, or historical 
context. We have applied certain limited . procedures to . th~ required· supplententary information in 
accordance with auditing standards generally accepted in t~ tJnite<k.States of~merica, which consisted 
of inquiries of management about the methOds of preparing J.e infonnation and comparing the 
informath:>n for. consistency with management"s responst}s to out inquiries, the basW: finan¢ial statements, 
and other knowledge we obtained during our audit ofth-b:asic finan~ial·statements,Wedo not express 
an opinion or provide any assurance on the information. because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. 

Other Repllrting Required by Government Auditing StBii'l/ards 

In accordance with Government Auditing Standards, we Jlave also issued our report dated December 17, 
2018, on our consideration of the Rappahannock•Ra.pidan Regional COmmission's internal control over 
financial reporting and on our tests of its cot;nplfance with cemt,in provisions of laws, regulations, 
contracts, and grant agreements and other matters. Tile pt!rpose of tllatreport is solely to describe the 
scope of our testing of internal control over financial reportil1g and comp'liance and• the results of that 
testing, and not to provide an opinion on internal control over fmancial reporting or. on compliance. That 
report ·is .an integral part of an audit. performed in accor(anee. with Government Auditing Stmdards in 
considering the RapPahannock-Rapidan Regional Commission's internal control over financial reporting 
and compliance. 

Certified Public Accountants 
Chantilly, Virginia 

December 17, 2018 
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Management's Discussion and Analysis 

As management of the Rappahannock-Rapidan Regional Commission we offer this narrative 
overview and analysis of the financial performance of the Commission's financial activities for 
the year ended June 30, 2018. 

Overview ofthe Financial Statements 

This discussion and analysis is intended to serve as an introduction to the Commission's basic 
financial statements. Since the Commission is engaged only in business-type activities, its basic 
financial statements are comprised of only two components: l) financial statements and 2) notes 
to the financial statements. 

Enterprise fund financial statements. The enterprise fund financial statements are designed to 
provide readers with a broad overview of the Commission's finances, in a manner similar to a 
private-sector business. 

The statement of net position presents information on the Commission's assets, deferred outflow 
of resources, liabilities and deferred inflow of resources, with the difference between them 
reported as net position. Over time, increases or decreases in net position may serve as a useful 
indicator of whether the financial position of the Commission is improving or deteriorating. 

The statement of revenues, expenses and changes in net position presents information showing 
how the Commission's net position changed during the most recent fiscal year. AU changes in 
net position are reported as soon as the underlying ·event giving. rise to the change occurs, 
regardless of the timing of the cash flows. Thus, revenues and expenses are reported in this 
statement for some items that will only result in cash flows in future fiscal periods, (i.e. earned 
but unused vacation leave). 

Notes to financial statements. The notes to the financial statements provide additional 
disclosure required by governmental accounting standards and provide information to assist the 
reader in understanding the Commission's financial condition. The MD&A is intended to explain 
the significant changes in financial position and the differences in operation between the current 
year and prior year. 

Financial Highlights FY2018 

The financial position of the Rappahannock-Rapidan Regional Commission has experienced a 
number of fluctuations in recent years due to fundingvariances. In fiscal years 2013 and 2014, 
the Commission utilized significant reserve funds to balance revenues with expenditures, 
primarily as a result of decreasing administrative funding as an allowable grant expense. During 
the FY20 17 budget cycle, the Regional Commission made. the· determination to begin restoring 
some of those funds with a goal of maintaining a balance of six months of operating expenses. 
Methods to achieve this goal included holding positions vacant, controlling spending on 
operating expenses, and continuing to leverage local resources via additional state and federal 
grants. As a result, the Commission's net position increased in. both FY2017 and FY2018. The 
Commission's financial positionvaries throughout the year, with numerous grants and projects 
spanning multiple fiscal years. FY20 18 included several housing, environmental and 
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transportation related grants which represented a significant percentage of the total budget. 
Operating expenses reflect contractual payments, office expenses, and major expenses such as 
salaries and employee benefits. 

Financial Analysis 

The following table reflects the condensed Statements ofNet Position: 

Current Assets 
Capital Assets (net) 
Net Pension Asset 

Total Assets 

Deferred Outflows of Resources 

Current Liabilities 
Long-term Liabilities 

Total Liabilities 

Deferred Inflows ofResources 

Invested in capital assets, net of debt 
Umestricted 

Total Net Position 

Summary Statements of Net Position 
June 30, 

2018 2017 
$337,950 $319,410 

195,153 204,669 
449,945 75,913 
983,048 599,992 

24,629 58,874 

86,721 126,126 
191,932 206,355 
278,653 332,481 

172,357 123 

(11,204) (15,445) 
567,871 341,707 

$556,667 $326,262 

The Commission's total net position (which is the Commission's bottom line) increased by 
$230,405 during the year. It should be noted that $167,553 of this increase was due to the 
current year GASB 68 adjustment and that readily. accessible assets increased by $18,540 during 
the year. This increase in net position reflects our efforts to secure new grants and to manage 
expenses for the agency. The improved net position also enables the Commission to better 
manage our cash flow and provide needed cash match for new grants, to maintain staffing levels 
to support future needs of our member jurisdictions, and to maintain reserve funds for long-term 
liabilities, including the Commission-owned office building. 
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The following summarizes the revenues and expenses of the Commission: 

Operating revenues 
Grants 
Dues 
Other operating revenues 

Total operating revenues 
Non-operating revenues 

GASB 68 adjustment 
Interest 
Net loss on investments 
Loss on disposal of equipment 

Total non-operating revenues 

Total Revenues 

Operating Expenses 
Salaries and wages 
Freedom grant 
Fringe benefits 
Farmers Market Promotion Program 
Regional ride sharing 
Virginia Housing Development Authority 
Regional Tourism 
PATH planning grant 
Other grant expenses 
Carver agriculture grant 
National Fish and Wildlife Foundation 
Other operating expenses 

Total operating expenses 

Depreciation and amortization 
Interest paid on debt 

Total expenses 

Change in net position 

Net position beginning of year 

Net position end of year 
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Changes in Net Position 
For the Years Ended 

June 30, 
2018 2017 

$761,532 
143,555 
51,326 

956.413 

167,553 
1,848 
(335) 
(451) 

168,615 

1,125,028 

391,349 
200,254 

98,232 
48,238 
47,154 
24,313 
10,531 
5,113 
3,851 

43,265 
872,300 

12,164 
10,159 

894,623 

230,405 

326,262 

$5561667 

$751,705 
143,555 
51,129 

946,389 

(13,516) 
469 

(13,047) 

933,342 

346,229 
189,600 

86,343 
24,826 
43,615 
19,475 
2,071 
5,204 
4,991 

19,000 
9,729 

42,712 
793,795 

12,651 
10,796 

817,242 

116,100 

210,162 

$3261262 



Revenues 

For the fiscal year ended June 30, 2018, total revenues increased by $178,170 from the prior 
year. However, $167,553 of the additional revenue was .the result of the OASB 68 adjustment. 
Operating revenues increased $10,024 from FY2017 to FY20 18. The increased operating 
revenue is largely due to continued work on the Section 5310 (New Freedom} grants for mobility 
management and Foothills Express operation through the Department of Rail and Public 
Transportation, Farmers Market Promotion Program, and closeout of several grants during the 
year. Additionally, the continuation of grants from the Department of Rail and Public 
Transportation in support of RRRC's Commuter Services program, and the Rural Transportation 
Planning grantfrom the Virginia DepartmentofTransportationare i1Uportantfor RRRC's ability 
to continue providing support for successful, long-term projects. Finally, RRRC's regional 
housing efforts were aided by successful grants from the Virginia Bomeless Solutions Program, 
but also from funding allocated by member jurisdictions in support of a 0.5 Full-Time Equivalent 
housing position. 

Expenses 

For the fiscal year ended June 30, 2018, total expenses increased by $77,381 from the prior year. 
Personnel costs such as health insurance and retirement were stable from· FY 2017 to FY 2018, 
although salaries and wages- the largest expense fotthe Commission- increased by $45,120 
with a full staff for most of the fiscal year. Total expenses were lower than our total revenues. 

Capital Assets 

At the end of fiscal year 2018, the Commission had invested $400,709 in capital assets which 
consisted of the office building, office furniture and equipment. This amount has been 
depreciated by $205,556, for a carrying amount of$195,153. 

Long-Term Debt 

On August 12, 2000 the Commission received loan proceeds in the amount of$376,000 from the 
Department of Agriculture to finance construction of office facilities. The lmm is due in monthly 
installments of$1,993 through July 12, 2029. Interest on the loan is at4.75%. The balance of 
this loan was $206,357 as of June 30,2018. 

Economic Factors and Future Projects 

The Commission receives a substantial amount ofits support from local and state governments. 
Reduced administrative funding in many grants resulted in significant decreases in the 
Commission's fund balance in 2013 and 2014. The Regional Commission was successful in 
beginning to restore that fund balance in FY 20l7based on controlling expenses and continued 
success with state and federal grant applications. The Regional Commission expects that 
revenues and expenses will be more closely balanced in future years. Operating expenses will 
generally remain at a level in proportion to the revenues. 
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Presently, management of the Commission is. not aware of any significant changes in conditions 
that would have a significant effect on the financial position or results of activity of the 
Commission in the near future. However, uncertainty at the federal and state level may cause 
some long-term changes, depending upon funding priorities and availability of grant funding. In 
particular, funding for housing, transit, mobility management, and enviro1lltlental planning has 
been the subject of discussion at the state and federal levels during the past fiscal year. 

The Commission is currently involved in numerous projects including but not limited to 
agricultural development, rural transportation planning, ridesharing, environmental planning, 
regional housing, economic development, community development planning, and regional 
tourism. 

Contacting the Commission's Financial Managenum,t 

This financial report is designed to provide a general overview of the Commission's finances for 
all those with an interest in the government's finances. Questions concerning any of the 
information provided in the report or requests for additional financial information should be 
directed to the Commission's Executive Director at 420 Southridge Parkway, Suite 106, 
Culpeper, VA 22701. 
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RAPPAHANNOCK-RAPIDAN REGIONAL COMMISSION 
STATEMENT OF NET POSITION 

JUNE 30~ 2018 

ASSETS 
Cash and investments 
Accounts receivable 
Net pension asset 
Capital assets, net 

Total Assets 

DEFERRED OUTFLOWS OF RESOURCES 
Pension contributions after the measurement date 

Difference between expected and actual experience 

Total Deferred Outflows of Resources 

LIABlLITIES 
Accounts payable 
Accrued liabilities 
Accrued ammal leave 
Rural Development loan payable 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES 
Difference between expected and actual experience 
Changes of assumptions 
Net difference between projected and actual earnings 

on plan investments 

Total Deferred Inflows of Resources 

NET POSITION 
Investment in capital assets, net of related debt 
Unrestricted 

Total Net Position 

See accompanying notes. 
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$ 241,983 
95,967 

449,945 

195,153 

983,048 

20,245 

4,384 

24,629 

41,228 

10,489 
20,579 

206,357 

278,653 

136,968 
14,297 

21,092 

172,357 

(11,204) 
567,871 

$ 556,667 



RAPPAHANNOCK-RAPIDAN REGIONAL COMMISSION 
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION 

FOR THE YEAR ENDED .JUNE 30, 2018 

Operating Revenues: 
Freedom grant 
Dues 
Rideshare program 
Virginia homeless solution program 
State regional planning grant 
USDA FMPP grant 
Rural transportation program 
Hazard Mitigation 
Virginia Housing Development Authority Research Capacity 
Veteran transportation and community living initiative 

Go Virginia 
Madison county comp plan 
FauquierHealth Foundation 
Goose Creek TMDL 
Madison county planning 
RTAP Scholarship 
Water supply plan 
Other Income 

Regional Housing 
Regional tourism 
Miscellaneous 
DCR workshop 

Total Operating Revenues 

Operating Expenses: 
Annual meeting 
Audit 
DCR workshop 
Depreciation 
Equipment 
Freedom grant 
Insurance health 
Insurance liability 
Insurance workers' compensation 
Maintenance and repairs 
Membership dues 
Miscellaneous 
PATH planning grant 
Payroll taxes 
Postage 

See accompanying notes. 
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$ 254,955 
143,555 
118,369 
84,433 
75,971 
70,012 
58,000 
34,959 
23,030 
12,853 

6,500 
5,250 
4,947 

2,650 
1,104 

896 
749 

48,855 
7,000 
1,575 

750 

956,413 

3,604 
3,450 

259 
12,164 
2,649 

200,254 
40,780 

1,378 
500 

5,178 
2,745 

147 
5,113 

29,280 
539 



J1APPABANNOCK-RAPlDJ\N{tBGl{J)!WM/£01\lMISSION 
Sl'ATEMJtNT OF ltEVENUES,E~ENS~S,4J\iDCIWtfGESINNET POSITION 

FOR TilE YEAit ~NDEitJUNE31,2t18 . 

Operating Expenses (Continued): 

Printing 
Regional tourism 
Retirement 
Rides hate 
R.TAP e)(pense 
Rurattransportation planning 
Salary 
Subscriptions and publications 
Supplies 
Technology 
Travel 
Utilities 
USDAFMPP 
Virginia Housing Development Autilbrny 
Virginia Homeless·Sofution program expense 

·.Total Operating Expenses 

Operating Gain 

Nonoperating Income (Expense) 
GASB 68 actuarial adjustment 
Interest inco01e 
Net loss on Investments 
Loss on disposal of equipment 
Interest expense 
Total Nonoperating Expense 

Change in Net Position 

Net Position at begint1ing of y:ear 

Net Position at end of year 

See accom.panyillgnotes. 
lO 

$ 1,067 
10,531 
27,672 
47,154 

840 
1,179 

391,349 
468 

4,178 
4,.784 
7,784 
5,035 

48,:238 
24,313 

1,832 
.884,464 

71,949 

167,553 
1,848 
(335) 
(451) 

(10fl59) 
158,456 

230,405 

326,262 .. 



RAPPAHANNOCK-RAPID4Nlt&(;'ION.A~~MMIS&ION 
STAT.EMENTO~t"eA&B.FulWS. 

FOR TilE vEAltENDtit.J4J.%CU3 

Cash flows from operating activities: 
Cash received from. customers and users 
Payments to sup.pliers 
Payments to employees 

Net Cash Provided by Operating Activities 

Cashtlows fr()lll capital and related financing activities.:· 
Principal. payments on debt 
Interest payments on debt 

Net Cash Used in Capital and Related Financing ACtivities 

Cash flows from investing activities 
Purchases of new equipment 
Proceeds from investments 
Purchases of investments 
Interest earned 

Net Cash Used· in Investing Activities 

Net Change in Cash and Cash Equivalents 

CASH ANIJCASH EQUIVALENTS AT BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS AT END OF YEAR 

Reconciliation of Operating Gain 
to Net Cash Provided by Operating Activities 

Operating Gain 

Adjustments to Reconcile Operating Loss 
to Net Cl.lsh Provided by Operating Activities: 

Depreciation 
GASB.68 ·adjustment 
Unrealized loss on investments 
Changes in current assets and liabilities: 

IllQrease in accounts receivable 
Decrease in net pension asset 
Increase in deferred outflows 
Increase in accounts payable 
Decreaseinaccrued liabilities 
Increase in accrued annual leave 
Decreasein deferred revenue 
Decrease in deferred inflows 

Net Cash Provided by Operating Activities 

See accompanyingnotes. 
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$ 977~121 

(506,588) 
.(396,851) 

7.3,6$2 

(13,757) 
(10,159) 

{23,916) 

(3,099} 
1,155 

(75} 
1,848 

~171} 

49,595 

192,388 

12,164 
167,553 

(1,415} 

n.o55 
(374,032} 

34,245 
(24,2$2} 
(5,871) 

369 
(10,347) 
112,234 

.7J,682 



RAPPAHANNOCK-MPII)AN~~~~ON~COMMISSION 
NOTES TOFINANCL\lJS'tiATtMI!NTS . . 

NOTE.l -Summary of Significant Accounting Policies 

The fmancialstatements of the Rappahannock·~~~Re~onaiC()p)IDiSJiottconfonn to generally 
accepted ·accounting principles (GAAP) applle11ble Jo gov~~ units ~0mul~ by the 
Government Accounting Standards Board (GASB}• The following is. a summary of the more 
significant accounting policies: 

A. The Financial Reporting Entity 

The Rappahannock-Rapidan. Regional ConuniSsionwas ch4rtel'edinl9'71. The Commission 
includes tile. Counties. of Culpeper, FilUCft}~. ~~n, ~e at!d ~pPahanpock and· the 
towns of Remington, Warrenton,. Cul~~. Qtau~t Madi$0A,.Qotdonsville, ;v'aShington and 

. The Plains: Regional Commissions ~bieve4tlteir·~ and iegdi ~ by U.Vqinia Area 
Devel()pment Act, passed by the G($eraLA:ssetllbly ~ Marcl113, 1993. . The Act was an 
amendutent of Chapters 34 and 35 of the~C<'d¢ r.(l?irgftlia fU1d J?rovide4 the State with a 
uniform set of sub-state atiminist1lKive bo-~s a.td lacal iJW~t the auth9tity to create 
planning aQd/or service.district oommissionst ~fin 3lf.Cftbrtto .. pl'Q"e SUite and 10calrelations 
which would enable government to be 111ore responsive. to the nee& of its .people. · 

B. Financial Statement Presentation 

Malta~ment' s Discussion and Analysis """" GI\SB S$temet\t #34 requires the fmancial 
statements. be accompanied by .a nartatiye Urtt«tuct•on >and analytical overview of the 
government's financial activities in thefo® of "management's dis~ssion >arid analysis" 
(MD&l\). 

Enterprise Fund Financial Statements: 

The StEltement ofNet Position is designed to di~laythe f'~ial ~~ition of th., Commission. 
Governments will report all capi$1 ~~. ari(i will re~tt ~~iatioa.e;gpense - the cost of 
"using up" capital assets - in the S~ti 0ft«wenu~~ ~~ ··~·· Changes in Net 
Positi()n. The net position of the gove~ isbr ... ~ doWiiint() three categories.,... 1) invested 
in capifEll.assets, net of related debt; 2}restncted'; and 3) unrest:iieted. · · 

C. Basis of Accounting 

The accounting and reporting ~licies of ttl~ C0nmd$~ion rela(ing to the· accomJ.1ai!ying basic 
financial Statements conform toaccountin&Principles generallY a~ted>in the United States 
of. A!Mrica 1lpplicable to . state and ~ s9¥emtT1ents. Qen~ratly accepted accounting 
principles for local governments inclu{Je t1t~se pnnciP;les ~scd~;byJhe Governmental 
Accounting Standards Board (GASQ)tbe·Allleri~ IlistiWte!.lf;Cett~fre(} Public Accountants 
in the Publication entitled Aqdits of Stamand t4&wl GtlvemmentUnits and by the Financial 
Accounting Standards Board (when applicable). · · 

D. Budgets and Budgetary Accounting 

A budgetis prepared for. infonntifion andJt"fSCa.l plai!niniPurposes, None of tbe ~icipating 
entities are required to approve the but!~·~ b~gei is· adO~ fll'a J)lftfiUin!l doQument and 
is not alegal control on expenses. 1'be ~~~eti$preJ1~onthe.~b~is ofaceounting as 
the actnal financial statements are prepared exCept for .depreciation and capital asset purchases 
are ex~nsed. 
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RAPPAHANNO<;K .. ~IJl.AJ(, .. (ti()J!(~I:iCOl\fMlSSION 
NOTES TQBN~~"JTA'f~l\-Buirs 

(CIJDtiu.-) 

NOTE 1 - Summary of Significant Accounting PoUciei(¢ontinued) 

E. Capital Assets 

Propert.y. plant and equipment plirch~ is: ~W ~cost ot estil\flate<f cost ,for all items ...yith an 
initial.costs exceeding $1,000. Donated propert,Y.i~ ~~e<l ~tfair market value prevaUina at 
the <fate• Qf donation. Depreciatiott: for e'api~la$~ has. been ~ided for <>ver the following 
estimated useful lives using the sttaigbt-.linemetQQd: 

Equipment 
Buildings 

3-l2yeaf8 
·39years 

Activity of the capital assets.for the CoQ1missionfotthe·yeat'emt~d June30, 20'18 was as 
f<>llows: · 

Office furniture and 
equipment 

Buildings and improvements 
Less: 
Accumulated 
Depreciation 

Net capital assets 

F. ·Cash and Cas.h Equivalents 

Balance 
June30, 

Balance 
Julyl, 
2017 Additit:>ns I)i$p0sals 2018 

$ 38,2.83 $ 3;(}99 $ (8,928) 
.368,2$$ 

(201.869) . (12,164) 8.411 

$2tJf!mi2 $( 91}65) $( 451) 

$ 32,454 
368,255 

(205.,556) 

$ '125.153 

For pwwses of the statement of cash f1o..,s1 .th~ Co~issibn con~iders all. highly liquid 
investments with a maturity of three ntonth$Ql' lesuobe cash equivalents. 

G. Use of Estimates 

The .. preparation of financjal statements iJ1 ~nfOf1llity.wit{l~lY: accepted accounting 
principals requires management to ntaQ. ~~-are~. ~ tfS'SU:mptiOO$ .· Uiat •atfect ~. tepotted 
amounts·ofassets and liabilities.•d ~IQ8W'dflfeontin1Jent~ ~ Ji~ilities at the date of 
.the fmal)(}ial statements · and . the.· rep<>~ ~unts of .revenues and expenses·· during the 
reporting period. Actual results coul~.dift'er ft'Om th()Seestimat$. · 

H. Accounts Receivable 

Accounts receivable are reported. attlleir,~sva!~ wllytte~tfS' theunde~lying exchange 
tran~ctioo occurs. Receival)lesc~~ tOU()U~Qh$lge~()ns~~gn~d when their 
eligibility requirements have beei!JU~t. &~iva~Ies are ~~by;Uie~intate(f.portjon that is 
· expecte<l to be uncollectible, .. This/ e.s~te is ~e<based on coU~tion hist()ry 4t1d current 
information regarding. the eredit w<>ftbin~,~tJle;debto~ •• Wh¢11 ~flflued cqllectioo.aetivity 
results in receipts of amounts j>tcevi()usly ~lten otf.reven~ is ~zed for ~ amount 
collected. Management considers all ofthe .. ~eiVables• collectible tit June lO, 20:18. and no 
allowance for doubtful accounts has been provided. 

13 



RAPPABANNOCK-~lDA!f.GlO~AL.£Q18fiSSION 
NOTEST:OF'JN~~SfAB~ . 

· (Conti•uettJ· 

NOTE 1 '-Summary of Significant AccountingPoliC'ies (continu~) 

I. Deferred Outflows/Inflows ofResources 

The Commission reports deferred f.>utftows .• Qf/teSQlll'Ces on its. s~emeut of net position. 
Deferred.outflows ofresources rep.resent a ~nsu~nption.()fnet~ition·t~Iat applies to a fu~ 
period(~)andso will notbe.recop~ as~~Q\VO~!!~(~e~iture) tllltil 
the applicable period. The Comln:ission ~ :two lte~ .·~.·.qualify for rePQrting ·in·. this 
category. They are the employer pension~tributions tiade ~ the aptuarial ll'leas\lfem~t 
date and the difference between expe¢ted atid ap~le}tpe~e~ce; ·EitlP!oyerc<>ntribut;ons maife 
after. the rneasllfement date of Jwe 30, 20l~wereSlD,24S •. the 4:it:f~~e between:e~pected 
and actl1al experience. per the .actuariilt report cblt¢d ofJ~ 30, 2017~ was $4,384. 

The Commission reports deferred ittflo\Vs pf fe$0\lrees• •. ott.ft$ ~ent of net position. 
Deferred inflows ofresources representan~~isition.o:fnetppsitiontfiat app~ies tO a future 
period(s)and so will not be recogni2;e(las;•inflt1wofresollf~s(rev~~) Until a future period. 
The C~trunission had three items. that qllality tor r~ing ~this Qat~gory~ .The .difterence 
between expected and tlCtUa1 experience; ellallgesof!tl8$umpti()fls; ~d net difference between 
the projected and actual earnings. on plt~n iav,~~. per the actuarial~ dated of June 30, 
2017, are$136,%8, $14,297 and$2l,092;re.sJX!ctively. . . 

J. Pension 

For purposes of measuring the netpell$ionliabjlity1def~ou#}pw~~fresoureesand deferred 
inflows. of resources related to pensions, ~ peu.Sioo ~se. information about the fidooiary 
net position of the Commission'~ Jletir~nt Plan an;d atidition~t<'f/dedtJetloos ti'otn the 
Commission's Retirement Plan's ~· fid~~~i{fonha~~~dett)tmlned on the same basis 
as they were reported by Virginia Retire~t Syste.m (V'R$) •. ·. For this purpo~, benefit 
payments (including refunds of emPI(.))'~ ~putions:)are. ~gni~d \¥ben dtje and •payable 
itt .accordance with the benefitterms. lnv~nfs are reported at falr value. 

K. Restricted Resources 

When both restricted and unrestriC'ted res()U~s m-e>a,Vatl.le for u~~ iHs the Commission's 
policy to use restricted resources first, thenttnrestri9tetf. :as they are11eeded, . 

L. Advertising Costs 

Advertising costs are expensed as incllfred; 
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RAPPAHANNOCK-RAPIDAN REGIONAL COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 

NOTE 2 - Cash and Investments 

State statute authorizes the Commission to invest in obligations of the U.S. Treasury, agencies, and 
instrumentalities, repurchase agreements, certificates of deposit or time deposits insured by the 
FDIC, and the local government investment pool. C~sh and cash equivalents include amounts in 
demand deposits as well as short-term, highly liquid investments with a maturity date within three 
months of the date acquired by the Commission, Deposits are carried at cost, which approximates 
fair value. At year end, the carrying value of the Commission's bank account bala11ces was 
$15,713, and the bank balances totaled $25,215. 

There is no custodial credit risk to these accounts, as the entire bank balance was covered by 
federal depository insurance or collateralized in accordance with the Virginia Security for Public 
Deposits Act (Act). Under the Act, banks holding public deposits in excess ofthe amounts 
insured by the FDIC must pledge collateral in the amount of 50% of excess deposits to a 
collateral pool in the name of the State Treasury Board. Savings and loan institutions are 
required to collateralize 100% of deposits in e.xcess of FSLIC limits. The State Treasury Board is 
responsible for monitoring compliance by banks and savings and loans. Accordingly, there is no 
custodial risk for either of the accounts as they are fully collateralized. In addition there is no 
interest rate risk as the interest rates are adjusted daily. 

The Commission is a participant in the Virginia Investment Pool, a jointly-administered 
investmentpooL Jointly-administered investment pools, such as VIP, are allowable investment as 
identified in the Investment of Public Funds Act. Participants own and control VIP, which is a 
governmental trust under Section I 15 of thelnternal Revenue Code. Public Trust Advisors, LLC 
(PTA) serves as Investment Manager. PTA is a Securities and Exchange Commission registered, 
independent investment advisor with significant local government investment pool experience. 
PTA manages more than $30 billion in public funds nationwide. Wells Fargo Bank is VIP's 
custodian bank. 

The investment pool has not been assigned a risk category since the Commission is not issued 
securities, but rather owns an undivided interest in the assets of the pool. At June 30, 2018 the 
Commission's balance in the investment pool was $226,270 and included the follow investments: 

VIP Liquidity Pool Account $126,605 
VIP Long Term Bond Fund 99,665 

NOTE 3 -Rural Development Loan 

The Commission received loan proceeds in the amount .of $376,000 from the Department of 
Agriculture on August 12, 2000. The loan is secured by the Commission's real estate and due in 
monthly installments of$1,993 including interest of 4.75%thtough July 12,2029. 

Current year debt activity was as follows: 

Beginning 
Balance 

$220.114 

Increases 

$ 

Decreases 

$13.757 

15 

Ending 
Balance 

$206.357 



RAPP ABANNOCJ{-I~t\fB)A!('iUt<JI~NJ\L~QMMISSION 
. . NOTESTOFJJO\N~S]'.~ttEMJNTS·. . 

· (CetUtied).. · · 

NOTE 3 ....: Rural Development Loan (continued) 

Mandatory debt service requirements cofllilist of the folloWing: 

Year 
Ending 
June 30. 
2019 
2020 
2021 
2022 
2023 
2024-2028 
2029;.2030 

Total 

NOTE 4-Defined Benefit Pension Plan 

Pensions 

PrinciJ?N 
$ 14;{15 

15.126 
1.5·860. '--, " " 

H$;63~ 
11,437 .. 

1()0.144 
26.11$ 

$20§1r3S7 

Interest 
s ~~491 

8,790 
8,056 
7,286: 
6t479 

18836 '· . 
756 

t a.o94 

The Virgini3 Reti~ment System {VRS} Political Suboivi~i()llRetireJ;Uent P:lan i5 a~ti..etnpl{)yer, 3gent 
plan •. Fot pllt"pQ~ of measuring the net pensionlfabilit)'.;defen'e4outf'l()Ws Qtr.,~ ~ deferred 
inflows of resour@s re13ted to pensions, and pensione~nse,. in~i® .. ~Hhe ftduci31Ynet po&ition 
of the Comrttission~s· Retirement ·Plan and the atlditiQOst~de<ittcti®S fl'om •• C6mmission's Retirement 
Plan's net fiduciary position have been determined on the same basis ~theywetf reported by theVir~ia 
Retirement. System (\IRS). . For this pUfPOse~ benefit ~yments {includ~g teimds of >~Ptoyee 
contributi0f1S) are recognized when due and payable m aocOtdan(}e with the belf~rt terms. Investment are 
reported ~t fair value. 

AU full-time,. salaried . permanent employees of th~ .C~~i$si()n ·~· ~t,Jtonu~ti~f\11)'. coveted . by VRS 
RetirernenrPtllll upon employment This pl31t .is ~in~~red J~)' the Y:jr!inia R~tirel.llent System (the 
System) .along withplans for other: employer ~~P!~in'ltl~ (2om~l\W~l~ of Vir8bli~. Metnf>ers e3fll 
one montltofseryi~e credit for each mo~tthtlteyareemplpyed,ati~for whigft they and theiretn1110)'Cr pay 
oontrib;Utionsto VRS .. Members are.elisibletopurcluls~ }WiQJ';~c~, base<io1f$pecific criteria a defined 
in the Code of Virg#ni?t, .as· amended. Eligible prior ~l'V:ic'e: tlt•t nt~Y be P:;arch~e4 inci11des .prior public 
service, active military service. certain periodsofleave:. aJ1d previously retundedserviee. 

The System administers three different benefit stru~tul'es t()r/cov'fed ~pl()y~.,- Plan I, Plan 2, and, 
Hybrid.Bactt'ofthesebenefit structures has adiff~~teligi11;ility criteria.~s~inc ~formation for 
each plan and the eligibility for covered groups\vithin eaeli p~ areset.out in the t$ble below: 
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RAPPAHANNOCK-RAPIDAN REGIONAL COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 

NOTE 4 - Defined Benefit Pension Plan (continued) 

RETIREMENT PLAN PROVISIONS 
PLANl 

About Plan 1 
Plan l is a defined benefit plan. The 
retirement benefit is based on a 
member's age, creditable service and 
average final compensation atretirement 
using a formula. 

Eligible Members 
Employees are in Plan 1 if their 
membership date is before July I, 2010, 
and they were vested as of January 1, 
2013, and they have not taken refund. 

Hybrid Opt-In Election 
VRS non-hazardous duty covered Plan 
1 members were allowed to make an 
irrevo.cable decision to opt into the 
Hybrid Retirement Plan during a special 
election window held January I through 
April30, 2014. 

The Hybrid Retirement Pian's 
effective date for eligible Plan 1 
members who opted in was July 1, 
2014. 

If eligible deferred members returned 
to work during the el:ection window, 
they were also eligible to opt into the 
Hybrid Retirement Plan. 

PLAN2 

About Plan 2 
Plan 2 is a defined h:enef1t plan. The 
retirement benefit is based on a 
member's age, creditable service and 
average fmal compensation at retirement 
using a formula. 

Eligible Members 
Employees are in Plan2 if their 
membership date is on or after July r, 
2010, or their members}lip date is before 
July I, 2010, and they were not vested 
as of January 1, 2013. 

Hybrid Opt.,.ln Election 
Eligible Plan 2 members were allowed 
to make an irrevocable decision to opt 
into the tlybrid Retirement Plan during 
a special election window held January 
1 through Aptil30, 2014. 

The Hybrid Retirement Plan's 
effective date for eligiblePial12 
members who opted in was July· I, 
2014. 

If eligible deferred members returned 
to work during the election window, 
they were also eligible to opt into the 
Hybrid Retirement Plan. 
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HYBRID· RETIREMENT 

About the Hybrid Retirement J>lan 
The Hybrid Retirement Plan combines 
the features of a defined benefit plan 
and ll defined contribution plan. 

~ The defined benefit is based on a 
member's age, creditable service and 
average final· compensation at 
retirement using a forml].la. 
o The benefit from the defined 
contribution component of the. plan 
depends on the member and employer 
contributions made to the plan and the 
investment performance of those 
contributions . 
. 9 In addition to the monthly benefit ·· 
payment payable from the defined 
benefit plan .at retirement, amember 
may· start receiving distributions from 
the balance in the defined 
contribution account, reflecting the 
contributions, investment gains or 
losses, and any required fees. 

Eligiple Members 
Employees ate in the Hybrid 
Retirement Plan if their 
membership date is on or after 
January 1 ,201•LThis includes: 

9 Pqlitical subdivision 
employees* 
9 Members inPlan l or Plan 2 who 
elected to opt into the plan during 
the election window held January 
l~April 30, 2014; the plan's 
effective date for opt .. in members 
was July 1,2014 

*Non-Eligible Members 
Some employees are not eligible to 
participate in the Hybricl Retirement 
Plan. They include: 

9 Political subdivision. employees 
who ate covered by enhanced benefits 
for hazardous duty employees 



RAPPABANNOCK .. RAP10AN~IONALCOMMISSION 
. . NOTES TO~J\NCJ~.i&t:A'ftl\tiNU . . . , . . 

Members wh<l were eligible for an 
optional retirement plan ((}RP}and had 
prior service lUlder PIM f.were not 
eligible w elect. the Hybricl Retirement 
Plan and re~m as Plan lor ORP. 

R~tiyemeuteontritn~t~Js 
Employees contribUte SOfa of their 
compeJS~ioo *h montlt~o their 
memt>er.contrib\ltion account through a 
pre--tax salary rt:dll~tL ~ml>er 
contributions atetw(4.eferted until.they 
are: withdrawn as part l)f a retirement 
benefit or 1!IS a tefund. The ell)ployer 
makes a sep(lfate~ariallydetermined 
contribution to VRS .for all covered 
employees. v~s mv~ts both member 
and employer co~tributloiwto provide 
funding for theJuture benefit payment. 

Creditable.Serviee 
Creditable $~ce includes active 
setvice .. Membef$ e:M'Il creditable 
servicefor eachmOJth th~y are 
employed in a ¢overed P(}SitiQn. It also 
may include credit f0r prior service the 
m~mber :has pUI'e~as.~d OJ; additional 
eteditabk service the member was 
granted. A memtJer!stotAI ereaitable 
service is one of the factor$ used to 
dete~e their·eligihjlityfor r~rement 
and to calculate their retirement benefit. 
It also may coUilt t~ward eligibility for 
the health i~~ credit in retirement, 
if the employet Ciffers the befllth 
insumnee credit. 

. {COBtiBtl .. ) . . .. 

Members whowere~~gible for .• M 
optionalt~t }l:fan·'(0~)8Jld 
have pnorservl~ Ull~~lfjttlwere 
not eligible to elect tJielt)'l:)fid 
Retirement Plan and:t.ema*U) as Plan 2 
orOR.P. 

RetiremeJit(Jcnttrillu.tio~ts 
Employee$ tontrihJlt~ $o/o()ftheit 
compensatjon e:achfit~)~ their 
member contribution,~untthtongh a 
pre-taX salary redu~tftm:. 

Crediqtble Serviee 
Same as Plan L 

Thos~emPW)'ees eli&ih~ for.an 
~lr~~plan(OltP)/must· · 
~lecttJte: o~ ttlanoriM Hybrid 
··J,etire~- Plan, ·Ifthese.me1fitlershave 
· prlouervi~un.derPlan torPlan2, 
the)'~· not eli~ible.to eleet the. Hybrid 
R~tirell)entPtan MdiDUSt set~ Plan l 
orPbln 2 (as applicable) or ORP. 

~ttnm•.:zoatJ1butioas 
.· A~~t's~~tbenefitis ·funded 
tJu:QllJIJ~«y and VOluntar)' .. · 
eontrit)utions m~tiy the.meml>er and 
tile ~~~~~to bOth the defiJtedbenefit ·· 
·and the defi!Jed c()tltfil)ufron · 
cOlt1f>~ttot'tJieplan.· .. 
.1daJldato~ llol1trt'hutioJ}S are based Qfi a .. 
:percentage of the/entployee' scredittble 
e<>U)}reJ~satioa and, are required ti:om 
b9thtlle member .ana· the employer. 
AdiiitiDmillf:,.U)e.ers··.U)ftY·Chl)OSe to 
~vo~ contributions to the 
defined cp~tributi()tl compon~t :of the 

· Platl• ~dthe~loyer is· required to 
nJatc~th~ VOluntarj'COJtrlbutiQDS 
®cotdilt$ to. specified percentages 

· (:red~bJeServ~ 
·t¥-MJtWttt~-aent: 
t1ntt¢t:~thedetmed be~fircompone11t of 
.the.p~ er.d.itable service inellld¢s 
active service. Members earn creditable 
~e~ice tqre®h month the)' are • 
·~Yed in a coveredpt>Sition.·It also 
.. ·tit~• ilull~ credit for priOt; servlc~ the 

. ~be:rh~puro~or additional 
credititbiel>~CC the ~bet Was 
:fPDttd· ~ · ~·storai ~re:ditab.fe 
·~rvie¢ isooeof~f~rsused to 
~in~tl)eir eli$ihility fot re:tireme11t 
and to ~alC\llate their retlfementbenefit. 

·. I.t also m"y oounttow{U'd~lisibiJity for 
tJie · b(falth insJlrance credit in 
. retirent¢nt, If the emPloyer t>ffers the 
:healtU:in$uranee ·.credit. 

'JM18M~t:tJmtitf•e· , ... ,: .... 
Q1ldetth~ ~d.oontribut~n 
culllp()neJtt, cred:itable ~rvice is used 
to detetniln~ vesting for the employer 
COtttfib;utitm P()rtiOD: pf til¢ latt. 



RAPPAHANNO(;K-J,WIIUAN·ItJ~ION~pol\BQSSION 
NOTES TO FINAN~ StATEMENT& . 

(Ctflltlnjid). 

NOTE 4- ~fined Benefit Pension Plan.(Continu,ed) 

Vesting 
Vesting is the ~inimutn length of 
service a member needs to qualify 
for a future retiretneJlt· beJ1efit, 
Members become vested when they 
bave atleast tive Yems(OO mo11tbs) 
of cr.editable servi<:e; v estin~means 
members are eligible to q}Hdizy fur 
retiretn.entif- meet the age and 
servi<:e requiretneuti for their plan. 
Members alsam~tbe ve$redto 
receive a full ret'Und of their member 
contribution. a()count balance if tliey 
leave emplO)'U'tentand request a 
refund. 

Members are always l 00%· vested in 
the contributions. that they make 

Vesting 
Same as Plan·t. 

Caleulatmg the Beuertt Cale_.lating<tlte,..,ue(it 
The Basi~ Be~titiS calwlated based See definition under P~ l. 
on a fonnulausingthe member's 
average final eompensation, a 
retirement multiplier and tcUtal· servi~ 
credit·at retirement. It is one of the 
benefit payout options available to a 
member at redtement. 

An early retirement reduction factor is 
applied tothe.Basic Ben~tifthe 
member retires with a reduced 
retireuient benefit or selects a benefit 
payout option other than the Basic 
Benefit. 
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Vestipg 
'QOfd.~D$Cmt(tilat:netine£lbenetit 
v'estmg is the ~~i~~otserviee a member 
nee4sto q~lizyJor a ~ture retirement benefit. 
Jlfe~bersare vrsted~ th~ detlnedbenetit · 
·comPQnentof the fl~~ J!etirement~lanwtten they 
reacb ti'Ve y~{® .montllJ) ofueditable service. 

· Plan 1 ot Platt~ ~lllbers \Vifh at lei}St five years (60 
·ut~tllJ~of crttiitafil,~ice Wlio~pted ti,lt(J ~ 

.. ll~ridJ{~l'l.t PI.U .. femainveSted in the defined 
. betl~tit ~-t.; 

IBDW~~-~-~-~sGoJIJ!UI!It; 
l>efinedt~v~~~ i'J~ers~ the minimum 
lenlthofserv~ a~l;lerneeds to~ eligible to 
withdraw the eutPlq)'et ~ontributionsfrom the det1ned 
contrib\ltion c.omponent ·of the plan. 

Members are ai\YBY!i 100% vested in the 
·. contributions that they make; 

Uponretireut~iorleaving covered ernploY1Uent, a 
meml;leris .elijibl~ to withfjraw a per~ntage of 
employer. eon~uti()l'l.s to the fietined eontribution 
eomwne• ofthe prliu; based on.serviee. 

• · Affer.two.Yearsra rnember is SOOA vested and may 
withdraw .SO%Qfe.mployer contributions. 
• Att~rthteecfe~~ a member is 7S% vested alld 

·may with~wJ5%ofemp1oyer .coutributions. 
• After four or more years, a m~ber ~ 1()0410 
vestl!ldand .may withdtaw 100% of employer· 
conttibutions. 

. b!~Sf!;W~f#l!l~····= 
Thebeje~tis based • eontrib.i(Jns m.® by the 
member ·and any ~inl ~ontributions ~e by the 
emplojer, plus 1l0t i1lve&ttnent elt1Iings on those 



RAPPAHANNOCK-RAPIDAN REGIONAL COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 

NOTE 4- Defined .Benefit Pension Plan (Continued) 

Average Final Compensation 
A member~s average final 
compensation isthe average of the 
36 consecutive months of highest 
compensation as a covered 
employee. 

Service Retirement Multiplier 
VRS: The retirement multiplier is a 
factor used In the fonnula to ' 
determine a final retirement benefit. 
The retirement multiplier for non
hazardous duty members is ·1. 70%. 

Sheriffs and regional jail 
superintendents: The retirement 
multiplier for sheriffs and regional 
jail superintendents is 1.85%. 

Political subdivision hazardous 
duty employees: The retirement 
multiplier of eligil:>le political 
subdivision hazardous duty 
employees other than sheriffs and 
regional jail superintendents is 
1. 70% or 1.85% as elected by the 
employer. 

Normal RetirementAge 
VRS: Age65. 

Political subdivisions hazardous 
duty employees: Age 60. 

Average Final Compensatlon 
A member's average final 
compensation is the average pf 
their 60 consecutive months of 
highest compensation as a covered 
employee. 

Service Retirement Multiplier 
VRS: Same as Plan l for service 
earned, purchased or grinted prior to 
January 1, 2013. For non- hazardous 
duty members, the retirement 
multiplier is 1.65% for. creditable 
service earned, purchased ot granted 
on or after January J, 2013. 

Sheriffs and regional jaU 
superin~endents: Same asPian 1. 

Political subdivision.hazardous 
duty employees: Same as Plan I. 

Normal Retirement J\.geVRS: 
Normal· Social Security retirement 
age. 

Political subdivisions bazardous 
duty employees: Same as Plan I. 
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Average Final Compensation 
Same as Plan 2. It is used intbe retirement 
fornmla for the defined benefit component of 
the plan. 

Service Retirem.ent Multiplier 
Define:d Benefit Component: 
VRS! The retirement multiplier for the 
defined benefit component is J .00%. 

For members who opted into the Hybrid 
RetirementPian from • Plan 1 or Plan 2, the 
applicat>le multipliers for those plans will be 
used to calculate the retirement benefit for 
service credited in those plans. 

Sheriffs and regional jail 
superintendents: Not applh;;able. 

Political subdivision hazardous duty 
employees: Not applicable. 

Define:d.Contribution 
Comeonent: · · 
Not applicable. 

· .. 

Normal Retirement Age 
Defined BenefitComponent: 
VRS: Same as Plan 2. 

Political subdivisions haza:rdous duty 
· · employees: Not applicable. 

Defined C~ntribution Component: 
Members are eligible to receive distributions 
upon leaving employment, subject to 
restrictions. 



RAPPAHANNOCK-RAPIDANRBGI05~COMMI$SION . . NOTESTCJ~~C~STAft~S .·.. . .. ··. 
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NOTE 4 .... Defined J;Jenefit Pension Plan (C<>ntinued) 

Earliest U;ru:edlfeect 
Retirement l.llgib,ity 
VRS: Age 65 with at leas! five 
years(60 montlls} ofcredi~able 
service or at a~$0 with at least 30 
years of credita.ble service. 

PoUtical IUIKfl:viiiOllllul•rdous 
duty t$lJOO)'~:. Age60with at 
least nveyearsofcteditable service 
or .age SO withatleast 25 years of 
creditable semce. 

l.arliJ.'St Reduc:ed·.Retire.Biellt 
"· r .·. ·oo. ·•. t ...... ·, Ill ""l 
VRS; Age $5 with at least five 
years (60 mondts}of creditable 
service or age SO .with at least 10 
years ofcredltable service .. 

Politital .. su:bclwiSfOils~._.~ous 
duty em .... yefS!rSowitn at least 
five years of creditable service. 

Cost-of..Livmg~lij.-eut 
(COLA}: hi Btltfre~~teut.. . · 
The Cost--of-Living Adjustment 
{COLA)JllatQbes ti{e first$% 
increase in theCon~er Price 
Index fotaUUrbari C~uQJers 
{CPI-U)andbidfofanyadditional 
mcrease{up to 4~} up to a 
maximumCOLAo£.5%. 

Earliu~Uwu:e4Jueed . .• • .. 
RetiremeatEJicib~fity Vlt.S: 
Normal Socil:llSec\lrity ·... .• • . 
retirement .age withatt~tive 
years·{ 60 mOfl.ths) ofcr~djt$bJe 
service Qr wh:en ~ir ~~~ ~d · 
service equal90. 

Politii;als~~Jl'isio)Jf•~~@~·~ 
duty employet$: Same:as J.llan 1. 

Earliest RedlleedRetire8lept 
Eligillllity . . . . . . . ·••• •· 
VRS: AgeOO witl1.at~fi~e 
years {60 months) of crei:litable 
service. 

Politieal su~i'!.•iO~~~~tt~. 
duty employee$: ·$arne• Planl. 

Cost-of·Livittg•d.II{sttll~Qt • 

(COLA) inlf#~l',JJtent •··· .• The c05t--of"Livmg Adj~e!lt ·. 
(COLA)tnatthe~ the fiiSt;Z%. 
increase in tbe Cf>J,.U~J$1fof 
any additionalinc,_ez~t!p.t&Z~), 
for a maxinu.ml COLA:.(lf 3%~ · · · 
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~j);rlt•tUn .... ueJct Retirem¢nt 
-.~~~·itY .... · 
1¥11~"--ltGP!lJW!fAt: ¥as: ;N~l~iaf~~entage 
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RAPPAHANNOCK-RAPIDAN REGIONAL COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 

NOTE 4- Defined Benefit Pension Plan (Continued) 

Eligibility: Eligibility: Eligibility: 
For members who retire with an unreduced Same as Plan 1 Same as Plan 1 and Plan 2. 
benefit or with a reduced benefit with at least 
20 years ofcreditableservice,.the COLA will 
go into effect on July I. after one full calendar 
year from the tetirement date. 

For members who retire with a reduced 
benefit and who have less than :20 years of 
creditable service, the COLA will go into 
effect on July 1 after one calendar year 
following the unreduced retirement 
eligibility date. 

ExceQtions to COLA Effective Dates: Excegtlons to COLA Effective Exce~tions to ~OLA Effective 
The COLA is effective July I following one Dates: Dates: 
full calendar year (January 1 to December Same as Plan I Same as Plan 1 and Plan 2. 
31) under any of the following 
circumstances: 

• The member is within five years of 
qualifYing for an unreduced retirement 
benefit as ofJanuaryl, 2013. 

• The member retires on disability. 
• The memberretires directly from short-

term or long-term disability under the 
Virginia Sickness and Disability Program 
(VSDP). 

• The member Is involuntarily separated 
from employment for caus.es other than 
job performance or misconduct and is 
eligible to retire under the Workforce 
Transition Act or the Transitional 
Benefits Program. 

• The member dies in service and the 
member's survivor or beneficiary is 
eligible fora monthly death~in-service 
benefit. The COLA will go into effect on 
July I following one full calendar year 
(January 1 to December 31) from the date 
the monthly benefit begins. 
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RAPPAHANNOCK-RAPIDAN REGIONAL COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 

NOTE 4 - Defined Benefit Pension Plan (Continued) 

Disability Coverage Disability Coverage Disability Cov~rage Employees of 

Members who are eligible to be Members who are eligible to be political subdivisions (including Plan 1 

considered for disability retirement and considered for disability retirement and plan 2 opt-ins}pat'ticipate in the 

retire on disability, the retirement and retire on disability,the Virginia Local Disability 

multiplier is L 7% on all service, regardless retirement multiplier is • 1.65% on all Program (VLDP) unless their local 

of when it was earned, purchased or service, regardless of when it was governing body provides and 

granted. earned, purchased or granted. employer•paid eomparable program 
for its·members. 

Hybrid memb~rs (including Plan 1 and 
Plan 2 opt..:ins)covered under VLDP are 
subjectto a one-year waiting period before 
becoming eligible for non-work- related 
disability benefits. 

Purchase of Prior Service Purchase ofPrior Service Purchase of Pridr Service 
Members may be eligible to purchase Same as Plan 1. Defined B~nefit Comn<ment: 
service from previous public employment, Same as Plan 1, with the following 
active duty mllitary service, an eligible exceptions: 
period of leave or VRS refunded service • Hybrid Retirement Plan members 
as creditable service in their plan. Prior are ineligible for ported service. 
creditable service counts· toward vesting, 
eligibility for retirement and the health Defined. Contribu t.ion 
insurance credit. Only active members are Component: 
eligible to purchase prior service. Not applicable. 
Members also may be eligible to purchase 
periods of leave without pay. 

Pension Plan Data 

Information about the VRS Political Subdivision Retirement Plan's is also available in the separately 
issued VRS 2017 Comprehensive Annual Financial Report(CAFR). A copy ofthe 2017VRS CAFR may 
be downloaded from the VRS website at. http://www.varetire.org!Pdf/Publications/2017-annual~ 
report.pdf, or by writing to the System's Chief Financial Officer at P.O. Box 2500, Richmond, VA, 
23218~2500. 
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RAPPAHANNOCK-RAPIDAN REGIONAL COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 

NOTE 4- Defined Benefit Pension Plan (Continued) 

EmployeesCovered•by Benefit Terms 

As of the June 30, 2016 actuarial valuation, the following employees were covered by the benefit terms 
ofthe pension plan: 

Number 
Inactive Members or Their Beneficiaries Currently Receiving Benefits 2 
Inactive··Members .· 

Vested inactive members 4 
Non~vested inactive members 6 
Active members active elsewhere in VRS 4 

Total Inactive Members 14 
Active Members 5 

Total covered employees _2_1 

Contributious 

The contribution requirement for active employees is governed by §51.1-145 ofthe Code of Virginia, as 
amended, but may be impacted as a result of fuuding options provid~d to political subdivisions by the 
Virginia General Assembly. Employees are required to contribute 5.00% of their compensation toward 
their retirement. Prior to July 1, 2012, all .or part of the 5.00%.,member contribution may have 
been assumed by the employer. Beginning July 1, 2012 new employees were required to pay the 
5%-member contribution. In addition, for existing employees, employers were required to begin 
making the employee pay the 5.00%- member contribution. This could be phased in over a period 
of up to 5 years and the employer is required to provide a salary increase equal to the amount of the 
increase in the employee-paid member contribution. 

The Commission'scontractually required contribution rate for the year ended June 30, 2018 was 
2.90% of covered employee compensation. This rate was based on an actuarially determined rate from 
an actuarial valuation as ofJ une 3 0, 2015. 

This rate, when combined with employee contributions, was expected to finance the costs of 
benefits eamed by employee during the year, with an additional amoul)t to finance any unfunded 
accrued liability. Contribution to the pension plan from the Commission was $20,24.5 and $16,670 for 
the years ended June 30,2018 and June 30, 2017,respectively. 

Net Pension Liability 

The Commission's net pension liability was measured as of June 30, 2017. The total pension 
liability used to calculate the net pension liability was deterl11ined by an actuarial valuation 
performed as of June 30, 2016, using updated actuarial assumptions, applied to all periods included 
in the measurement and rolled forward to the measurement date of June. 30, 2017. 
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NOTE 4 .,.,Defined 8enefitPension Plan(Coritbuted) 

Actum'ialAsaumptions - General Employees 

The total.pension.lial1ility for General Employ~es i~ ~~is~i9Jl'&R~te01et\t ~- Wa$ based on 
an aetuariaJ valuation a$ ofJune 30,.2016~ ~itt.J~Bltttt·A!t'NO~IA¢tu~J.>~Ostntetllodand:#ie 
following .assumptipt1S, applied to a.U ~riods f~luded. in ~ m~~mmt . aDd rolled forward to the 
measurem~dateofJune 30,2017. . 

Inflation 
Sal@l'Y incre~es,including Inflation 
Investment i'ate of return 

2.5%.·· 
3.5%~5~7!5% 
7.0%} fiet of·. ~ion plan ·. inve~ent expense. 
inclu4i1Jginflation* · 

* J\dministJ!ative . expenses . as ·. a Percent of ~. mflltet ·•· valu~ .. f>~ a$sets. for the last 
experience StutiY .. were found to be>approximat~l~O.()t)~c()ftl;i~t~ as~:r~.a.llof the .• YRS 
plans; .. This )VOUld provide an ~sumed irivestn\•t ~rum rate for~ GJ\~B •• pl{rposes of slightly 
more than t\e> assumed 7 .0%. However, sin<» ~ .dift'~~~ was ~inif.ttal, and a more 
conservative 7:oo/g investment retnrn assll1tlPtio1l;pro¥ided a. .. · Pl'~i·ted plan> net J)Psition:that 
exe~ded ~ projected benefit payt1lel\ts, thf: c;JOilg .. · tetll( expected. mt~t of ·rerum·. on 
investments ·was ·assumed to be 7.0% tosiulplity•prep~iOfi q.fpet1siottliabllities. 

Mortality rates: 

Largest 10 • Non;.Hazardous Duty: 200/o ofdeaths at~ assumed. to be ~ervice relat~d 

Pre:.l{etirement: 
RP~2014 Employee Rates to age 80;Hetll~tAmtUitaJltR.ates atag~s8l and elder projected 

with seale BB to 20.20; mates 9S%ofra.tes;fetnf1les l05%ofrates. 

Post·Retirement: . . . . . . . 
RP"2014£mployee Rates to. age 49t lfea.JtltY:~uit:ant~eS:t\t~esSOand alder project~ 

with seale BB to 2020; m~rles Jet· fQ'rward 3 years; f'emates l.Q% ~rea.secompounded 
f(om ages 70 to 90. · 

Post·Disa~Iement; . . . ·... • . .. •·•· 
JW.;20t4 Disability. Mortalit}' RaiesPff)j~~ '\'Vith ~le.B8 to 20:20; ·males set ·forward 2 

years, 110% of rates; femfilesl.2S%o£ rtttes. · · 

All Others (Non 10 Largest)- NOn·Hazardous D(Ryf Is% ot'deaths are $5\lmed•to be servi~ 
related · · 

Pr~Retirtm}ent: . . . . .. · . .. . . . .. ·.· .... ·.·• 
· RP~2014 Employee Rates. to age SO~H~a.Jtby~~d\lit!lnfltJ~ at .ges •1 and older projected 

with seale BB to 2020; males>9~~ ()f~t~s; .~emales 1~5% ofta;tes: 

Post .. Retirement: 
RP-2tH4 Employee Ratestoage49JHea.J~~\litant~te~ttf4!~S Sfi,and ol~pr:oje¢te<i 

with scale BB to 2020; mates. set f()rwatd.l years;Jetlla~ 1 ifFltt•it'lcrea5e compounded 
from ages 70to 90. · · 
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RAPP AHANNOCK..:RAPIDANRJ1GIONAL COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 

NOTE 4 -Defined Benefit Pension Plan (Continued) 

Post-Disablement: 
RP-2014 Disability Mortality Rates projected with scale.BB to 2020; males set forward·2 

years, 110% of rates; females 125%ofrates. 

The actuarial assumptions used in the June 30, 2016valuation were basea on the results of an 
actuarial experience study for the period from July l, 2012 through June 30, 2016. Changes to the 
actuarial assumptions as a result of the experience study are as follows: 

L argest 10 N 1-I d D - on- . QZar ous uty: 
Mortality Rates (Pre-retirement, post- Updateto a more current mortality table -RP-2014 projected 
retirementhealthy and disabled to 2020 
Retirement Rates Lowered rates at older ages and changed final retirement from 

70 to75 
Withdrawal Rates Adjusted rates to better fitexperience at each year age and 

service through 9 Years of service 
Disability Rates Lowered rates 
Salary Scale No change 
Line of Duty Disability Increase rate from 14% to 20% 

All Other (Non 10 Largest) -Non-Hazardous Duty: ... 
MortalityRates (Pre-retirement, post- Update to a more current mortality table- RP~20 14 projected 
retirement healthy and disabled to 2020 
Retirement Rates Lowered rates at olderages and changed final retirementfrom 

70 to 75 
Withdrawal Rates Adjusted rates to better fit experience at each year age and 

service through 9 years of service 
Disability Rates Lowered rates 
Salary Scale No change 
Line of Duty Disability Increase ratefrom 14% to 20% .: 

Long-Term Expected Rate of Return 

The long--term expected rate of return on pension System investments was determined using a .log
normal distribution analysis in which best-estimate. ranges of expected future real r~tes of return 
(expected returns, net of pension System investment expense and inflation) are developed for each 
major asset class. These ranges are combined to produce the long-tetm expected rate of return by 
weighting the expected future real rates of return by th~ target asset allocation. percentage and by adding 
expected inflation. TI1e target asset allocation and best estimate ()f arithmetic real rates ofretum for 
each major asset class are summarized in the following table: 
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RAPPAHANNOCK-RAPIDAN REGIONAL COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 

NOTE 4 ~Defined Benefit Pension Plan (Continued) 

Asset Class. (Strategy) 

Target 

Allocation 

Public Equity 
Fixed Income 
Credit Strategies 
Real Assets 
Private Equity 
Total 

40.00% 
15.00% 
15.00% 
15.000/o 
15,00% 

100.00% 

Inflation 

* Expected arithmetic nominal return 

Arithmetic 
Long~ Term 

Expected Rate 
of Return 

4.54% 
0.69% 
3.96% 
5.76% 
9.53% 

Weighted 
Average 

Long'-'term 
Expected Rate 

of Return 

1.82% 
0.10% 
0.59% 
0.86% 
1.43% 
4.80% 

2.50% 

7.30% 

* The above allocation provides a one-year retum of 7.30%. However, one-year retums do not take 
into account the volatility present in each of the asset classes .. In setting the .long-term. expected 
return for the system, stochastic projections are employed to model future returns under carious 
economic conditions. The results provide a range of returns over various time periods that ultimately 
provide a median retum of 6.83%, including expected inflation of2.50%. 

Discount Rate 

The discount rate used to measure the total pensionJiahi!ity was 7.00%. The projection of cash flows 
used to determine the discount rate assumed that Syste111 member contributions. will be·. made per the 
VRS Statutes and the employer contributions will be made in accordance with the VRS funding policy at 
rates equal to the difference between actuarially detennined contribution rates adopted by the VRS 
Board of Trustees and the member rate. Through .the fiscal year. ending June 30, 2019, the rate 
contributed by. the employer for the Political Subdivision. Retirement Plan will be subject to the portion 
of the VRS Board-certified rates that are funded by the Virginia General Assembly. From July 1, 2019 
on, participating employers are assumed to contribute 100% of the actuarially determined 
contribution rates. Based on those assm:nptions, the pension plan's: fiduciary net position was projected 
to be available to make all projected future benefit payments of current active and inactive 
employees. Therefore, the Long-term expected rate of return was applied to all periods of projected 
benefit payments to determine the total pension liability. 
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RAPP AHANNOCK-RAPIDANREGlONAL COMMlSSION 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 

NOTE 4 -Defined Benefit Pension Plan (Continued) 

Change in the Net Pension Liability: 
Total Pension Plan fiduciary 

Liability Net Position 
(a) (b) 

Balances at June30, 2016 $1 l02723 $1.178.636 
Changes .for the year: 
Service cost 34,046 
Interest 76,384 
Change in assumption (29, 189) 
Differences between expected and actual experience (279,643) 
Contributions- employer 16,670 
Contributions '- employee 14,694 
Net investment income 145,211 
Benefit payments, including refunds of employee contributions (23,038) (23,038) 
Administrative expense (815) 
Other changes 0 (HO} 

Net changes (221,440) 152,592 

Balanc<;~s at June 30, 2017 $881,283 $1,331,228 .. · 

Sensitivity of the Net Pension Liability to Changes in the Discount Rate 

Net Pension 
Liability 
(a)-(b) 

$(75 913) 

34,046 
76,384 

(29,189) 
(279,643) 

(16,670) 
(14,694) 

(145,211} 
0 

815 
130 

(374,032) 

$(449,945) 

The following presents the net pension liability ofthe Commission using the discount rate of 7%, as well as 
what the Commission's net pension liability would be if it were calculated usinga discount rate tha.t is one 
percentage-point lower (6%) or one percentage~point higher {8%) than: the current rate: 

!%Decrease Current 1% Increase 
(6.()<1/o) Discount·Rate (8.0%) 

(7.0%) 
Commiss~on's Net Pension Liability $(316,836) $(449,945) $(557,859) 

Pension Expense, and Deferred Outflows of Resources andl11jlows ofResources Related to PensioflS 

For the year ended June 30, 2018, the Commission recognized pension benefit of $146,292. At June 30, 
2018, the Commission reported deferred outflows. ofresources and deferred inflows of resources related to 
pensions from the following sources: 

Deferred Outflows Deferred Inflows 
ofResoun::es ofResources 

Differences. between actual and ex_pected experience ' $4,384 $ 136,968 
Changes in assumptions * 14,297 

Net difference between projected and actual earnings on plan 
investments - 21,092 

Employer contributions subsequent to the Measurement Date 20245 -
Total $24.629 $172,357 
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RAPPAHANNOCK-RAPIDAN lUGIONAL COMMISSION 
NOTES TO FINANCIAL.STATEMENTS 

(Continued) 

NOTE 4- Defi11ed Benefit Pension Plan (Continued) 

$4,384 reported as deferred outflows of resourcesrelated to pensions resultingfrom Commission's 
contributions subsequent to the measurement date will be recognized as a reduction of the net pension 
liability in the year ended June 30, 2019. Other amoun,ts reported asdeferred outflows of resources and 
deferred inflows of resources related to pensions will be recognized in future reporting periods as follows: 

Year ending June 30, 
2019 
2020 
2021 
2022 
2023 
Thereafter 

NOTE 5 - Commitments and Contingencies 

$(158,533) 
4,047 
(999) 

(12,488) 

The Commission receives a substantial amount of its support from.·loca1 and state governments. A 
significant reduction in the level of this support, if this were to occur, could have an adverse effect 
on the Commission's programs and activities. 

NOTE 6- Evaluation of Subsequent Events 

The Commission has evaluated subsequent events through December 17, 2018, the date which the 
financial statements were available to be issued. 
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Dunham, Aukamp &; Rhodes, PLC 
Certified Public Accountants 

4437 Brookfield Corporate J)r., Suite 205-D 
Chantilly, VA 20151 

Independent Auditor's Report on Internal Control Over Fiuaaeial Reporting and on 
Compliance and Other Matters Based on·an Audit of Fina~~eial Statements 

Performed ia Accordance with Government Auditing Standards 

To the Board of Commissioners 
Rappahannock-Rapidan Regional Commission: 
Culpeper, Virginia 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of the business-type 
activities and the aggregate remaining fund information of the Rappahannock-Rapidan Regional 
Commission as of and for the year ended June 30, 2018, and the related notes to the financial statements, 
which collectively comprise Rappahannock-Rapidan Regional Commission's basic financial statements, 
and have issued our report thereon dated December 17, 2018. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Rappahannock-Rapidan 
Regional Commission's internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Rappahannock-Rapidan Regional Commission's internal control. Accordingly, we do not express an 
opinion on the effectiveness of Rappahannock-Rapidan Regional Commission's internal control. 

A deficiency in internal control exists when the. design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control that 
might be material weaknesses or, significant deficiencies. Given these limitations, during our audit we 
did not identify any deficiencies in internal control that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 

Metro: (703) 631-8940 FAX: (703)631-8939 

30 

ToU Free 1-877-631-8940 



Complia®e ll,ld Other Matters 

As part of .obtaining reasonable assurance about w~tber/bppa})~oc~-~pi4an. Regional 
Commiss~on's. ftnftt1eial statements are free· ~m ·~~ri~lJJ1is~~~ment1 ~e petformed tests 9f .its 
compli11nee with ~rtain .provisions of la~s, re~taltion'~ <:~~ts; •dgrftt1t·a~ents, J.WilcmnPlianee . 
with whicbco\}ld ilave a direct and materialceffeCt on me "~if'l.ion~f~ial ~~~tautounts. 
However,providing an •opinion on compUaneewit1t·~·pttlv1si9~ was not~ ot>Jeeti~e of our. audit, 
and acoot<iiJlgly, \VC do not express such a;t opinion, Jlie 'sui~ t1fOt1r ~~tJdisclosed ;tlO ~tanees of 
noncompliance or other matters that are required to bi~rted under GoVernment AUditing Standards. 

Pyrpose ofthis Rewrt 

The purpose of this report is solely to describe the sc~ <>four test~~fi~al ~ol 11nd compliance 
and tlie results of that testing, and not to provi~ an .P.pinion ()~t}j~ effecti,.eness ~f the entity~~ intemal 
control or on com,plit1nce, This report is .• an integral~;of an audit ~o,..~ in.a~~datt~ witlt 
GovernrnentAUditin~.St(lfldards in con$idering the elltity's.mte.mal90ntrolal1d ~fiance; Accordingly~ 
this communication i$ not suitable for anyothetp~~ · · 

... :J . .-.• .•.• :/·.··~.·······.· .. •.·.· :.·· ... i-IJ!J··· I":.·:·· .. fLt:.-.. ,,.· .. ;·· .. ·~ 
. . ·.·. , .· . 

Certified<Public Accountants 
Chantilly, Virginia 

December 17,2018: 
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RAPP AHANNOCK.,RAPIDANREGIONAL COMMISSION 
SCHEDULE OF REVENUES AND EXPENSES .. BUDGET 

AND ACTUAL (BUDGETARY BASIS) 
FOR THE YEAR ENDED JUNE30, 2018 

Operatillg Revenues: 
OCR Workshop 
Dues 
Freedom Grant 
Go Virginia 
Goose Creek TMDL 
Hazard Mitigation 

Madison County Comp Plan 
Other Income 

Pet Waste Containment 
Regional Housing 
Regional Tourism 
Rideshare Program 
R TAP Scholarship 
Rural Transportation Planning 
State Regional Planning Grant 
TownofRemingtion Zoning 
USDA FMPP Grant 
Veteran's Transportation Grant (VTCLI) 
VHDA Research Capacity 
Virginia Homeless Solution Program 

Total Operating Revenues 

Operating Expenses: 
Advertising 

America's wine country 
Annual· meeting 
Audit 
Carver school expenses 
DCR workshop 

Equipment 
Freedom grant 

Hazard Mitigation 
Insurance· health 
Insurance liability 
Insurance workers• compensation 
Maintenance and repairs 
Membership dues 
Miscellaneous 
PATH planning grant 

$ 

Original 
Budget 

~ 

145;555 
245,000 

10,000 
2,650 

54,000 
5,250 

48,604 
7,000 

118,400 

58,000 
75,971 

83,000 
26,158 
37,571 
84,000 

999,159 

500 
1,100 

4,000 
3,400 

7,000 
200,000 

4,000 
so,wo 

1,350 
486 

11,937 
4,000 

500 
6,000 

See accompanying notes. 
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$ 

Final 
Budget 

750 
143,555 
245,000 

6,500 
2,650 

54,000 
5,250 

1,079 
48,604 

7,000 
118,400 

665 
58,000 
75,971 

1,000 
83,000 
26,158 
37,571 
84,000 

999,153 

500 
1,100 
4,000 
3,400 
6,164 

500 
7,000 

200,000 
4,000 

50,100 
1,350 

486 
11,937 
4,000 

500 
6,000 

Actual Variance 
Budgetary~ Favorable 

Basis (Unfavorable) 

$ 750 $ 
143,555 
255,587 10,587 

6,500 
2,650 

40,180 (13,820) 

5,250 
1,575 1,575 

1,079 
48,855 251 

7,000 
114,323 (4,077) 

896 231 
60,038 2,038 
75,971 

(1,000) 
64,749 (18,251) 
26,158 

37,572 
84,433 433 

977,121 (22,032) 

500 
1,100 

3,604 396 
3,450 (50) 
6,164 

259 241 
3,920 3,080 

201,349 (1,349) 
4,000 

40,780 9,320 
1,378 (28) 

500 (14) 
5,178 6,759 
2,745 1,255 

147 353 
5,876 124 



llAf'AHANN(JCK·~~~!fttJ~j{~fif1~~Silf.)N 
. SCHEDULE OF~~~~S~~,~~~¥~Jt~l\YftQJ!T 

AND ACTU.AL(JJU~,'f~Y~!f~"~'J(COJttiu~ed} 
FOR TO YIARED·~~f)(lltJ• . . 

Actual Variance 

Operating Expenses(C<>ntinued): 

Otjgin•t 
.Budget 

Fmat 
. B\l;dget 

Budget~· Fav~r!ble 
Basis ··{Unfavorable) 

Payroll taxes •. :31,600 $ . 3 t;Q:OO $ 29,230. $ 2,320 
1,079 

211 
433 
969 

Pert waste col1ta:il:lttlent . 
Postage 
Printing 
Regional tourism 
R.etirement 
R.ideshare 
RT AP.e:l(~nse 
R.uraltmnBp()rta.tion planning 
Salary 
Subscriptions and publications 
Supplies 
Tecbn()logy 
Town of .Remington zoning ordinanee 
travel 
Utilities 
USDJ\FMPP 
Virginia Hoiscing Development Authority 
Veteratttr~P()rfa.tionadcontmunity living initiative 
Virginia Hot1leles$Solution program. e!(pense 

Total Operating B~nses 

Non.ratmgmc(;}me(Ertpense) 
GASB68adjUstment 
In~e$t income 
mv.e.stmef1tl<Jss 
Lo~s on dis~salof~quipment 
Inter!st;e~ . . . . .. 
Tota:IN~noperating IncOme (Expense) 

NetGaini(Loss) · 

150 
r;soo·.· 

u,soo 
. 31,(100 

so,06o 

·2,.00{) 
4tl,OOO 

150 
4;000 
6o00 ' ... 

·2;266 

350 

See aecoml't)11yi#g notes. 
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1,079 
750 

t,soo; 
··lt,S()O 
3·1~00l} 

. ·so,ooo··. 
···66$ 

.. z.;otto 
4t3oo.···tt . ' . · .. 

750 
4000 ' .· .. 
,6,00(¥ 

hOD.O. 
S,'O()fl 
6j20() 

<ll,OO& 
38 .. 87A ,,_ v 

1,006 
.3;0(}~· .. ; 

JSO. 

539 
1,067 

10,.531 • 
21l>11 
48;220 

840 
1,179 

391,349 
468 

4,178 
4,784 

1,184 
5,035 

50.,695 
38,855 

167;553. 
1,848 
{335) 
(451) 

•. (2~.,9I!i} 

3,328 
1)710 
(175) 

821 
21,651 

282 
(178) 

1,216 
1,000 

216 
1,16.5 

10~30.5 

lS 
1,000 
1,168 

11,9.03 

~5,690 

167,553 
1,498 
(335). 
(451) 



IW>P~~t~,~~~~ SCftED~EOF)IE~~~~~~~~~~~~ •. 
BUDGET A}'il>~(lll!A.£·-}flfJI~li:t~~JJ;'\$1S 

. BUDGET~TO~PMPJli~~ILt\~ION 
roa TRE u~~NJ)suilJNE.a~.tots···· 

NateA.· Explanation of Differences betw~n Butfg~tary lntlow;s andoutflo'wsand GAAP 
ltev~nue and Expenditures · · · 

SoureeJ/itdlowsof resourees 
A~t· amourtts (budg®try basis) fr.ombudge!ftt')'cfJ)lr!paiison schedule·. 

Collection of receivables ace~ as of.J~ne. 30t 201t are· revenue 
bu<.lgetary. purposes but not forGAAPpU~s. . 

· I>eferred.grant revenue as ofJ~ne 3o~ior7 
Receivables accrued as of June 30,20l8·~~enue.f~r.GAAP 

~ ~ ~ ' ' ' ' ,; ' / ' ' / 

purposes but not for budgetary purposes~ · 

Total .operating revenue as reporte<i on the.stateme11t of revenues. 
expenses and changes in net position. 

Uses/outflolVs of resources . . . . . . • . . . ... ·. . .. . . . 
Actual amounts (budgetary basis) from :budgetary com~ison schedule 

Payments of accounts payable recorde<fas.of.It~l}~36~Z017 ~ .. ate 
expenditures for budgetary ~rp~s but notforOJ\AP purp®es.· 

Purc\13ses of equipment for theyeat endedlune)O, ZQl ~· are 
expenditures for budgetary ptll'pOses butn~tfot GAAPpurp{)ses. 

Payables ~:tccrued as of .June 30,,:20<1*"* ellpenses tor OAAP 
pull>Oses but not for bud~ purposes. ··.· ' . . . 

I>e~i~tion expenseis a expensefotG~ purpo5¢sbut not · 
for budgetary purposes. 

Total operating· expenses as rewrted pttthe ~tatementQ'frev~nues~ 
expenses and changes in net position. . · 

See accompanying.notes. 
34 

s 977f12l 

(127,622) 

10,347 

·95,96.1 

s ~.56.,413 

(3,099) 

12,16.4 



RAPPAHANNOCK-RAPIDAN REGIONAL COM1\1ISSION 
SCHEDULE OF EMPLOYER'S SHARE OF NET PENSION LIABILITY 

AND RELATED RATIOS 

Total Pension Liability 
Service Cost 
Interest on total pension liability 
Changes in assumptions 

Differences between expected and actual experience 
Benefit payments, including refunds of employee contributions 
Net change in total pension liability 
Total pension liability· beginning 
Total pension liability· ending (a) 

Plan fiduciary netposition 
Contributions -employer 
Contributions - employee 
Net investment income 
Benefit payments, including refunds of employee contributions 
Administrative expense 
Other 

2017 

$ 34,046 
76,384 

(29,189) 

(279,643) 
(23,038) 

(221,440) 
1,102,723 

$··· .. 881,283 

$ 16,670 
14,694 

145,211 
(23,038) 

(815) 
(130) 

152,592 
1,178,636 

2016 2()}5 

$ 46,439 $ 45,136 $ 
67,864 60,928 

22,652 (589) 
(7,427) (5,3702 

129,528 100,105 
973,195 873,090 

$.1,102,723 $ 973,195 $ 

$ 20,601 $ 21,713 $ 

16,585 17,468 
22,505 49,158 
(7,427) (5,370) 
(2,049) (630) 

(5) (11) 
50,210 82,328 

1,128,426 1,046,098 

2014 

44,023 
54,411 

(5,293) 
93,141 

779,949 
873,090 

24,294 
17,147 

140,644 
(5,293) 

(720) 
7 

176,079 
870,019 

Net change in plan fiduciary net position 
Plan fiduciary net position - beginning 
Plan fiduciary net position - ending (b) $ 1,331,228 $ 1,178,{)36 $ 1,128,426 $ 1,046,098 

Commission's Net pension asset· ending (a)-(b) 

Plan fiduciary net position as a percentage of the total 

Pension liability 

Covered - employee payroll 

Commission's net pension liability as percentage of 

covered-employee payroll 

$ (449,9452 $ (75,9H) $ (155,231) $ (173,008) 

151.06% 106.88% 115.95% 119.82% 

$ 367,005 $ 268,691 $ 351,496 $ 342,940 

-122.60% -28.25% ·44.16% -50.45% 

See accompanying notes. 
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Date 

2018 

2017 

2016 

2015 

2014 

2013 

2012 

2011 

2010 

2009 

RAPPAHANNOCK-RAPIDAN REGIONAL COMMISSION 
SCHEDULE OF EMPLOYERCONTRIDUTIONS 
FOR THE YEARS ENDED .JUNE 30, 2009 TRHOUGH 2018 

Contractually 
Required 

Contributions 
(1) 

$ 11,349 

$ 10,643 

16,766 

21,933 

24,383 

24,383 

26,840 

26,111 

15,365 

13,665 

Contributions 
in Relation to 
Contractually Contribution 

Required Deficie11cy 
Contributions (Excess) 

(2) (3) 

$ 20,245 $ (8,896) 

$ 16,670 $ (6,027) 

20,601 (3,835) 

21,713 220 

24,294 89 

28,323 (3,940) 

29,446 (2,606) 

28,702 (2,591) 

19,279 (3,914) 

17,534 (3,869) 

See accompanying notes. 
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Contributions 
Employer's as a %of 

Covered Covered 
Payroll Payroll 

(4) (5) 

$ 391,349 5.17% 

$ 367,005 4.54% 

268,691 7.67% 

351,496 6.18% 

342,940 7.08% 

342,940 8.26% 

322,209 9.14% 

313,452 9.16% 

307,307 6.27% 

273,307 6.42% 



RAPPAHANNOCK-RAPIDAN.REGIONAL COMMISSION 

NOTES TO REQUIRED SUPPLEMENtARY INFO}lMATION 
Forth~ Year Ended June 30, 2018 

NOTE 1-ChangeofBenefit T~nns 

TheJre have been no actuarially material cbangeJs to. the System benefit provisions since the prior 
actuarial valuation. The 2014 valuation includes Hybrid Retiretnent Plan members for the first time. The 
hybrid plan applies to most new employees hired on or after January l, 2014 and not covered by 
enhanced hazardous duty benefits. Because this was a new benefitandthe number of participants was 
relatively small, the impact on the liabilities as of the measurement date of June 30, 2017 are not 
material. 

NOTE 2- Changes of Assumptions 

The following cbat1ges in actuarial assumptions were made effective June 30, 2016 based on the most 
recent experience study of the System for the four- year period ending June 30, 2016: 

Largest 10- Non-Hazardous Duty: 

Mortality Rates (Pre-retirement, post Update to a more current mortality table~ RP-20 14 projected to 
healthy, and disabled .·· 

Retirement Rates Lowered rates a folder age.s and Changed final retirement from 7 < 

Withdrawal Rates Adjusted rates to better fitexperience at each year age and 
service through 9 years of service 

Disability Rates Lowered rates 
Salary Scale No change 
Line of Duty Disability Increase .rate :fr01:n 14% to 20% 

All Others (Non 10 Largest)- Non-Hazardous Duty: 

Mortality Rates (Pre-retirement, post Update to a more current mortality table ....:.RP~2014 projected to 
healthy, and disabled 

Retirernent Rates Lowered rates at.older ages and changed final retirement from 7 
Withdrawal Rates Adjusted rates to better fit experience at each year age and 

servicethrough 9 years of service 
Disability Rates Lowered rates 
Salary Scale No change 
Line of Duty Disability Increase rate from 14%. to 15% 
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