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EDWARDS

INDEPENDENT AUDITOR’S REPORT

To the Honorable Members of the Board of Directors of
Greater Richmond Transit Company
Richmond, Virginia

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Greater Richmond Transit Company and its
blended component unit as of and for the year ended June 30, 2023, and the related notes to the financial

statements, which collectively comprise Greater Richmond Transit Company’s basic financial statements as
listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Greater Richmond Transit Company and its blended component unit, as of June 30, 2023, and the
changes in financial position and cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis of Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to the financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the Greater Richmond Transit Company and to meet our ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Change in Accounting Principle

As described in Notes 2 and 16 to the financial statements, in 2023, the Company adopted new accounting
guidance, GASB Statement No. 96, Subscription-Based Information Technology Arrangements. Our opinion is
not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Greater Richmond Transit
Company’s ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Your Success is Our Focus

701 Town Center Drive, Suite 700 * Newport News VA 23606 « 757-873-1033 * Fax 757-873-1106 « www.BEcpas.com



Report on the Audit of the Financial Statements (Continued)
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Greater Richmond Transit Company's internal control. Accordingly, no such
opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Greater Richmond Transit Company's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Matters
Summarized Comparative Information

We have previously audited Greater Richmond Transit Company’s 2022 financial statements, and
we expressed an unmodified audit opinion on those audited financial statements in our report dated
October 27, 2022. In our opinion, the summarized comparative information presented herein, as of and for the
year ended June 30, 2022, is consistent, in all material respects, with the audited financial statements from
which it was derived.



Report on the Audit of the Financial Statements (Continued)
Other Matters (Continued)
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management's discussion
and analysis and net pension liability information and related ratios, including contributions and related notes,
on pages 4 through 8 and 36 through 38 be presented to supplement the basic financial statements. Such
information is the responsibility of management, and, although not a part of the basic financial statements, is
required by the Government Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise Greater Richmond Transit Company’s basic financial statements. The schedule of expenditures of
federal awards, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
the purpose of additional analysis and is not a required part of the basic financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all material respects,
in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 20, 2023,
on our consideration of Greater Richmond Transit Company’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Greater Richmond Transit Company’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Greater Richmond Transit Company’s internal control over financial reporting and
compliance.

QW,W @47,9{»{’,4

CERTIFIED PUBLIC ACCOUNTANTS

Newport News, Virginia
October 20, 2023



GREATER RICHMOND TRANSIT COMPANY

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2023

Herein contained are the audited financial statements for the year ended June 30, 2023, for the Greater Richmond
Transit Company (the “Company”). This report contains the Company's Statement of Net Position, Statement of
Revenues, Expenses, and Changes in Net Position, and Statement of Cash Flows. This information, in conjunction
with the related notes, provides full disclosure of all the material financial operations of the Company. These
statements are the representations of management, who bear the responsibility for their accuracy, completeness, and
fairness. Management is committed to providing accurate, concise and quality financial information to the
governmental supporters, residential users of our services, and to all other interested parties. Management believes
the data, as presented, is accurate in all material respects, and fairly sets forth the financial position and results of
operations of the Company and makes disclosures necessary to enable the reader to gain a well-informed
understanding of the financial affairs of the Company.

In June 1999, the Governmental Accounting Standards Board (GASB) issued a Statement titled, Basic Financial
Statements - and Management's Discussion and Analysis - for State and Local Governments. This statement, known
as the "Reporting Model" statement, affects the way the Company prepares and presents financial information. The
statement established the current requirements and reporting model for the annual financial reports of state and local
governments. The Statement was developed to make annual reports easy to understand and useful to the people
who use governmental financial information to make decisions. The following are required by the statement:

Statement of Net Position
This statement is designed to display the financial position of the Company. This statement reports all assets,
including capital assets and infrastructure, and liabilities of the Company.

Statement of Revenues, Expenses and Changes in Net Position

This statement reports revenues and expenses in a format that focuses on the entire operating results of the
Company. Other non-operating revenues, operating contributions and capital asset transactions are also included
in this statement.

Statement of Cash Flows

This statement shows the actual cash inflows and outflows of the Company using the direct method of presentation.

Management's discussion and analysis regarding the results of operations and financial position as of June 30, 2023
and 2022, and for the years then ended follows.

(Continued)
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GREATER RICHMOND TRANSIT COMPANY

MANAGEMENT'S DISCUSSION AND ANALYSIS

June 30, 2023
Results of Operations
2023 2022
Governmental purchased service $ 200,000 $ 200,000
Charter revenue - 17,955
Special service revenue 1,337,914 1,417,756
Adpvertising revenue 464,004 731,578
Total operating revenues 2,001,918 2,367,289
Salaries and wages 27,480,517 25,963,297
Employee benefits and payroll taxes 19,503,660 12,430,763
Fees and services 2,990,471 1,879,506
Materials and supplies 7,171,843 7,012,377
Utilities 781,661 674,447
Insurance 1,687,237 1,710,330
Purchased transportation services 7,150,540 5,896,074
Other 2,257,162 1,193,497
COVID-19 expenses 216,536 2,018,052
Depreciation and amortization 10,540,380 10,029,306
Total operating expenses 79,780,007 68,807,649
Operating loss (77,782,223) (66,440,360)
Other non-operating revenues 607,511 30,438
Operating contributions 64,662,962 62,107,100
Capital grant contributions 7,922,242 18,359,898
Gain on disposal of capital assets 9.092 75.084
Change in net position (4,576,282) 14,132,160
Net position, beginning of year 40,700,310 26,568,150
Net position, end of year $ 36,654,106 $ 40,700,310
(Continued)
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GREATER RICHMOND TRANSIT COMPANY

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2023

Results of Operations (Continued)

The Company's results of operations for the year ended June 30, 2023, reflect a decrease in total net position of
$4,576,282.

All services provided by the Company are dependent upon the availability of operating revenues, non-operating
revenues, operating contributions, and capital grant contributions. Operating revenues include governmental
revenues in the form of purchase-of-service agreements with local governments; charter revenue for charter services
provided through local transportation companies; special service revenue in the form of contract business with local
universities; and advertising revenue from sales of various bus advertising displays.

With the onset of the COVID-19 pandemic in 2020, ridership decreased between 30% to 40% overall from 2019
levels. During FY 2023, ridership recovered to approximately 97% of the pre-pandemic levels. Understanding that
a significant portion of riders were essential front-line workers, the Company stopped charging fares in March 2020
and continued with zero fares throughout FY 2023 with the commitment being carried through FY 2024. The
Company has utilized increased levels of State Operating Contributions (TSDAC) and a State TRIP Grant to fill
the funding void as a result of the zero-fare program and Federal COVID Relief funding for incremental expenses
related to the pandemic.

Operating revenue of $2,001,918 in FY 2023 decreased $365,371 from FY 2022. Advertising revenue decreased
by $267,574 due to the Company suspending its advertising program while the policy was revamped in the current
year. The charters were down for FY 2023 by $17,955 due to GRTC not accepting Charter work due to its focus on
staffing its fixed and rapid transit routes. Special service revenue decreased by $79,842 due to the removal of
frequency incentives in the contract renewal.

Operating expenses increased $10,976,492 over FY 2022. Contributing to the increase in expense was:

e Increased employee benefits and payroll taxes of $7,072,897. This increase was due to an increase
in recognized pension expense, net of employer contributions, of $6,808,846 in FY 2023driven by
the decrease in the discount rate for determining the net pension liability for the Old Dominion
Transit Employee Disability and Retirement Plan (the Plan) (see footnote 6). Due to the investment
losses incurred by the Plan in FY2022/2023 and Plan distributions, a reduction in plan assets
occurred, which required the use of the tax-exempt high quality general obligation municipal bond
index rate of 3.72% in FY 2023.

e Salaries and Wages increased $1,517,220 due to annual wage increases contained in the current
Collective Bargaining Unit Agreement and recruiting and retention incentives paid to attract and
retain operators and mechanics.

e Feesand Services increased $1,110,965 due to television advertising campaigns for the recruitment
of operators and mechanics.

(Continued)
6



GREATER RICHMOND TRANSIT COMPANY

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2023

Results of Operations (Continued)

Purchased transportation costs increased in FY 2023 by $1,254,466 due to demand recovery post COVID pandemic
and a change in the vendor used for these services during fiscal year 2023. Terms of the new contract contain higher
costs for labor and overhead than the prior contract period. Specialized service includes the paratransit (CARE)
service, Care on Demand, as well as the welfare-to-work (CVAN) service. GRTC provided an optional premium
service “Care on Demand” that supports the paratransit eligible participant to book their services the same day with
singular occupancy for their trip. This service reduces the overall cost per trip and was a portion of the cause for
the decreased expenses.

Other non-operating revenues include interest on cash temporarily idle during the year that is invested in a highly
liquid investment portfolio with the Virginia Local Government Investment Pool (LGIP) and other income not part
of the ordinary income from operations. Other non-operating revenues increased in FY 2023 by $577,073, primarily
due to strong performance of the LGIP accounts and addition of Treasury sweep accounts that earned higher interest
income during the year driven by the increase in the Federal rates.

Operating contributions, which accounts for approximately 81% in FY 2023 and 90% in FY 2022 of operating
expenses, respectively, came directly from various governmental grant subsidies and operating contributions from
the Central Virginia Transportation Authority, Virginia Department of Rail and Public Transportation (State),
Federal Transit Administration (FTA), City of Richmond, and other local organizations. Funding from the Federal
Government decreased by $6,320,793 in FY 2023 due to a decrease in the use of Federal COVID Relief funding
versus the prior year. Capital grants and contributions are used to purchase nearly all capital assets of the Company
and include funding from the Federal Transit Administration, Central Virginia Transportation Authority, City of
Richmond, and the Virginia Department of Rail and Public Transportation. Capital grants and contributions
decreased in FY 2023 by $10,437,656 as a result of the purchasing of rolling stock and investments in infrastructure
in the prior year.

The decrease in net position of $4,576,282 includes $10,540,380 in noncash operating expenses relating to
depreciation and amortization recorded in the Statement of Revenues, Expenses and Changes in Net Position.

(Continued)
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GREATER RICHMOND TRANSIT COMPANY

MANAGEMENT'S DISCUSSION AND ANALYSIS

June 30, 2023
Financial Position
2023 2022
Current and other assets $ 71,758,603 $ 64,673,506
Capital assets 73,029,946 76,135,267
Total assets 144,788,549 140,808,773
Deferred outflows 29,977,146 17,313,743
Current liabilities 10,255,238 16,527,984
Long-term liabilities 69,092,014 37,160,496
Total liabilities 79,347,252 53,688,480
Deferred inflows 59,294,415 63,773,726
Net investment in capital assets 72,516,012 70,318,127
Restricted 5,502,483 3,893,177
Unrestricted (41,894.467) (33,510,994)
Net position $ 36,124,028 $ 40,700,310

Current and other assets increased by $7,085,907 primarily due to receipt of distributions from Central Virginia
Transportation Authority (CVTA) to be expended in accordance with the approved Regional Public Transportation
Plan for FY 2024 and due to the addition of the subscription prepayment because of the implementation of GASB 96.
This was offset by a decrease in grant receivables due to the timing of rolling stock receipts in June 2022. Capital
assets decreased by $3,105,321, primarily due to the purchases of less rolling stock offset by annual depreciation and
amortization of capital assets. Current liabilities decreased by $6,272,746 due to lower accounts payable due to the
timing of capital purchases at the end of FY 2022. Long-term liabilities increased by $31,931,518 primarily due to
the increase in pension liability (see Note 6).

Requests for Information

The financial report is designated to provide our customers, investors, and creditors with a general overview of
GRTC'’s finances and to show the Company’s accountability for the money it receives. Questions concerning any of
the information provided in this report or requests for additional financial information should be addressed to the
Chief Financial and Administrative Officer, 301 East Belt Boulevard, Richmond, Virginia 23224,
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GREATER RICHMOND TRANSIT COMPANY

STATEMENT OF NET POSITION

June 30, 2023
For Comparative
Purposes Only
2023 2022
ASSETS
CURRENT ASSETS
Cash and cash equivalents (Note 3) $ 54,929,886 $ 43,087,758
Receivables:
Grants (Note 4) 3,601,546 10,633,697
Trade 129,167 188,996
Other 1,762,862 500,950
Total receivables 5,493,575 11,323,643
Allowance for doubtful accounts (38,250) (43,408)
Net receivables 5,455,325 11,280,235
Prepaid expenses 359,018 759,323
Total current assets 60,744,229 55,127,316
RESTRICTED ASSETS
Cash and cash equivalents (Notes 3 and 5) 2,719,786 2,719,786
OTHER ASSETS
Materials and supplies 1,124,632 1,053,438
Cash and cash equivalents, board-designated (Notes 3 and 8) 5,772,966 5,772,966
Subscription prepayments (Note 16) 1,396,990 -
Total other assets 8,294,588 6,826,404
CAPITAL ASSETS, NET (Note 5) 73,029,946 76,135,267
Total assets 144,788,549 140,808,773
DEFERRED OUTFLOWS OF RESOURCES
Pension deferrals (Note 6) 29,977,146 17,313,743
Total assets and deferred outflows of resources $ 174,765,695 $ 158,122,516

(Continued)
The Notes to Financial Statements are an integral part of this statement.
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GREATER RICHMOND TRANSIT COMPANY

STATEMENT OF NET POSITION

June 30, 2023

LIABILITIES
CURRENT LIABILITIES
Accounts payable
Accrued expenses:
Salaries and wages
Payroll taxes
Retirement contributions
Accrued uninsured accident claims (Note 7)
Other accrued expenses
Compensated absences
Unearned revenue
Grant funding received in advance:
Federal
State
Local
Note payable, City of Richmond
Current potion of lease liability (Note 15)
Other post-employment benefits (Note 13)

Total current liabilities

LONG-TERM LIABILITIES
Net pension liability (Note 6)
Lease liability, less current portion (Note 15)

Total long-term liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension deferrals (Note 6)
Deferred revenue - Central Virginia Transit Authority
(CVTA) funds (Note 18)

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted, capital projects (Notes 3 and 5)
Restricted, annual regional public transportation and
microtransit plans (Note 18)
Unrestricted

Total net position

Total liabilities, deferred inflows of resources, and
net position

The Notes to Financial Statements are an integral part of this statement.
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For Comparative

Purposes Only

2023 2022

$ 3,842,051 $ 8,479,442
1,251,333 2,378,751
93,067 240,310
203,687 259,980
621,450 330,825
654,246 1,496,713
884,770 716,400
127,136 128,142
39,028 39,028
440,987 280,318
1,457,141 1,619,554
543,100 543,100
81,821 -
15,421 15,421
10,255,238 16,527,984
68,659,901 37,160,496
432,113 -
69,092,014 37,160,496
79,347,252 53,688,480
23,731,695 38,006,268
35,562,720 25,727,458
59,294,415 63,733,726
72,516,012 70,318,127
2,719,786 2,719,786
2,782,697 1,173,391
(41,894,467) (33,510,994)
36,124,028 40,700,310
$ 174,765,695 $ 158,122,516




GREATER RICHMOND TRANSIT COMPANY

STATEMENT OF REVENUES, EXPENSES AND

(Continued)
The Notes to Financial Statements are an integral part of this statement.
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CHANGES IN NET POSITION
Year Ended June 30, 2023
For Comparative
Purposes Only
2023 2022
OPERATING REVENUES
Governmental purchased service $ 200,000 200,000
Charter - 17,955
Special service 1,337,914 1,417,756
Advertising 464,004 731,578
Total operating revenues 2,001,918 2,367,289
OPERATING EXPENSES
Salaries and wages 27,480,517 25,963,297
Employee benefits and payroll taxes 19,503,660 12,430,763
Fees and services 2,990,471 1,879,506
Materials and supplies 7,171,843 7,012,377
Utilities 781,661 674,447
Insurance and provision for uninsured accident claims 1,687,237 1,710,330
Purchased transportation services (Note 12) 7,150,540 5,896,074
Other 2,257,162 1,193,497
COVID-19 expense 216,536 2,018,052
Depreciation and amortization 10,540,380 10,029,306
Total operating expenses 79,780,007 68,807,649
Operating loss (77,778,089) (66,440,360)
NONOPERATING REVENUES (EXPENSES)
Operating contributions:
Federal Transit Administration 1,719,878 3,578,914
Federal Transit Administration CARES funds - 3,220,435
Federal Transit Administration CRRSAA funds - 3,295,028
Federal Transit Administration ARPA funds 2,053,706 -
City of Richmond 8,397,015 7,695,152
County of Henrico 4,034,641 3,989,861
County of Chesterfield 235,170 1,173,929
Virginia Department of Rail and Public Transportation 24,949,239 18,295,978
Virginia Department of Rail and Public
Transportation - CMAQ 676,560 663,391
Central Virginia Transportation Authority Funds (Note 18) 22,222,423 19,362,968
Other local organizations, matching contributions 374,330 831,444
Total operating contributions 64,662,962 62,107,100




GREATER RICHMOND TRANSIT COMPANY

STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN NET POSITION
Year Ended June 30, 2023
For Comparative
Purposes Only
2023 2022

NONOPERATING REVENUES (EXPENSES) (CONTINUED)
Capital transactions:

Capital grants and contributions $ 7,922,242 $ 18,359,898
Gain on disposal of capital assets 9,092 75,084
Total capital transactions 7,931,334 18,434,982
Other income (expense):
Interest income 596,421 46,163
Other income (expense) 11,090 (15,725)
Total other income 607,511 30,438
Total nonoperating revenues 73,201,807 80,572,520
Change in net position (4,576,282) 14,132,160
NET POSITION
Beginning of year 40,700,310 26,568,150
End of year $ 36,124,028 $ 40,700,310

The Notes to Financial Statements are an integral part of this statement.
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GREATER RICHMOND TRANSIT COMPANY

STATEMENT OF CASH FLOWS

Year Ended June 30, 2023
For Comparative
Purposes Only
2023 2022
OPERATING ACTIVITIES
Governmental purchased service receipts $ 200,000 $ 200,000
Other receipts 593,671 2,078,015
Payments to employees (28,439,565) (25,263,042)
Payment to employee benefits and payroll taxes (15,555,617) (14,494,473)
Payments to suppliers and others (20,856,270) (19,374,843)
Net cash used by operating activities (64,057,781) (56,854,343)
INVESTING ACTIVITIES
Interest income 596,421 46,163
CAPITAL AND RELATED FINANCING ACTIVITIES
Purchase of capital assets (12,704,024) (11,805,727)
Cash paid for leased assets (66,553) -
Subscription prepayments (1,396,990) -
Proceeds from sale of capital assets 9,092 77,100
Capital contributions Central Virgina Transportation Authority 551,870 488,578
Capital grants related local contributions 7,759,829 18,329,528
Net cash (used in) provided by capital financing activities (5,846,776) 7,089,479
NONCAPITAL FINANCING ACTIVITIES
Operating contributions from federal, state, and local sources 49,633,359 39,476,095
Operating contributions from Central Virgina
Transportation Authority 31,505,815 28,275,962
Miscellaneous nonoperating revenue (expenses) 11,090 (15,725)
Net cash provided by noncapital financing activities 81,150,264 67,736,332
Increase in cash and cash equivalents 11,842,128 18,017,631
CASH AND CASH EQUIVALENTS
Beginning of year 51,580,510 33,562,879
End of year $ 63.422.638 $ 51,580,510
SUMMARY OF CASH AND CASH EQUIVALENTS
Cash and cash equivalents, current $ 54,929,886 $ 43,087,758
Cash and cash equivalents, restricted 2,719,786 2,719,786
Cash and cash equivalents, board designated 5,772,966 5,772,966
$ 63.422.638 $ 51,580,510

(Continued)

The Notes to Financial Statements are an integral part of this statement.
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GREATER RICHMOND TRANSIT COMPANY

STATEMENT OF CASH FLOWS

Year Ended June 30, 2023

For Comparative
Purposes Only

RECONCILIATION OF OPERATING LOSS TO NET CASH
USED BY OPERATING ACTIVITIES
Operating loss $
Adjustments to reconcile operating loss to net cash
used by operating activities:
Depreciation and amortization
Pension expense, net of employer contributions
Change in current assets and liabilities:
Receivables, trade and other, net
Prepaid expenses
Materials and supplies
Accounts payable
Accrued expenses
Compensated absences
Unearned revenue

2023 2022
(77,778,089)  $  (66,440,360)
10,540,380 10,029,306

4,561,429 (2,247,417)
(1,207,241) (135,934)

400,305 (162,151)
(71,194) (147,759)
1,179,749 998,849
(1,850,484) 1,091,179
168,370 113,284
(1,006) 46,660

Net cash used by operating activities $

(64.057.781)

$ (56.854.343)

SUPPLEMENTAL DISCLOSURE OF NON-CASH INVESTING
AND FINANCING ACTIVITIES

Capital purchases included in accounts payable at year-end $

Acquisition of lease asset:
Right-of-use asset lease $
Deferred rent liability applied
Lease liability incurred

Cash paid paid to acquire right-of-use asset $

- $ 5,817,140
548,175 $ -
32,312 -
(580,487) -
- $ -

The Notes to Financial Statements are an integral part of this statement.
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GREATER RICHMOND TRANSIT COMPANY

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Organization

Reporting entity

Greater Richmond Transit Company (the Company or GRTC) is a public service corporation incorporated on
April 12, 1973, and organized to provide mass transportation services to the Richmond Metropolitan area.
The Company began operations on September 1, 1973, by purchasing the assets of the Virginia Transit
Company. The Company is a joint venture between the City of Richmond and County of Chesterfield,
Virginia to provide mass transportation for passengers on a regional basis and associated para-transit service
mandated by the Americans with Disabilities Act for the purposes of providing continuous services within
and between the jurisdictions of the City of Richmond, Chesterfield County and Henrico County. The
Company is governed by a nine-member board of directors; three of which are appointed by the City of
Richmond, three of which are appointed by Chesterfield County, and three of which are appointed by Henrico
County.

The accompanying annual financial report includes the financial activities of the Company, and its blended
component unit, Ridefinders. Financial information for the Company and the blended component unit is
accounted for in the accompanying financial statements in accordance with principles defining the
governmental reporting entity adopted by the Government Accounting Standards Board.

Blended Component Unit

Greater Richmond Transit Company is stock, non-profit corporation established to foster community
participation in the Greater Richmond, Virginia area in ridesharing activities, including carpools, vanpools,
and traditional transit. Ridefinders is the regional non-profit ridesharing and transportation demand
management agency that works to move more commuters in fewer vehicles throughout the Central Virginia
region to protect air quality and increase the efficiency of the region’s transportation network. The Company
and Ridefinders have a financial and operational relationship which requires that Ridefinders’ financial
statements be blended into the Company’s financial statements. Condensed combining financial statements
for the Company and its blended component unit are presented in Note 17.

Summary of Significant Accounting Policies

The accounting policies affecting the significant elements of the financial statements are as follows:

e The financial statements are reported and accounted for on the economic resources measurement focus
and the accrual basis of accounting wherein all assets and liabilities associated with the operation of
these activities are included in the statement of net position.

The financial statements of the Company are prepared in accordance with Generally Accepted Accounting
Principles (GAAP). The Company applies all relevant Governmental Accounting Standards Board (GASB)
pronouncements.

(Continued)
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Summary of Significant Accounting Policies (Continued)

In June 1999, the GASB issued a statement titled, Basic Financial Statements - and Management's Discussion
and Analysis - for State and Local Governments. This statement, known as the "Reporting Model" statement,
affects the way the Company prepares and presents financial information. The statement established new
requirements and a new reporting model for the annual financial reports of state and local governments. The
statement was developed to make annual reports easy to understand and useful to the people who use
governmental financial information to make decisions and includes:

Management's Discussion and Analysis

The reporting model statement requires that financial statements be accompanied by a narrative introduction
and analytical overview of the government's financial activities in the form of “management’s discussion and
analysis" (MD&A). This analysis is similar to the analysis the private sector provides in their annual reports.

Statement of net position

This statement is designed to display the financial position of the governmental entity. Governments report
all assets, including capital assets and infrastructure, in the statement of net position.

Statement of revenues, expenses and changes in net position

This statement reports revenues and expenses in a format that focuses on the entire operating results of the
governmental entity. Capital asset transactions are included in this statement.

Statement of cash flows

This statement is displayed using a direct format whereby actual cash inflows and outflows are presented.

Estimates

The preparation of the financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses reported during that period. Actual results
could differ from those estimates and assumptions.

Revenues and expenses

Charter, special service, and advertising revenues are recorded as revenue at the time such services are
performed. Revenues from governmental grants are earned when the expenses related to the grants are
incurred.

Governmental purchased service is comprised of funds received from the City of Petersburg to subsidize the
operation of express bus routes.

The Company reports as nonoperating revenues and expenses amounts arising from capital asset transactions,
operating grant contributions from governmental entities, investment related transactions and miscellaneous
nonoperating revenues and expenses.

(Continued)
16



GREATER RICHMOND TRANSIT COMPANY

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Summary of Significant Accounting Policies (Continued)

Revenues and expenses (Continued)

Operating losses are subsidized in part by operating grants from the Federal Transit Administration (FTA),
the Virginia Department of Rail and Public Transportation (VDRPT), the City of Richmond, the County of
Chesterfield, and the County of Henrico. The funding from VDRPT is for fuel, tires, Free Fare, maintenance
parts and supplies and administrative expenses. Among other requirements of the FTA grants, state and local
governments must provide a certain matching share of funds and/or support (as defined by FTA guidelines)
for operating assistance. The FTA, state, and city grants are subject to financial and compliance audits. Such
audits could result in requests for reimbursement to the granting agency for expenditures disallowed under
the terms of the grants.

Cash and cash equivalents

Cash and cash equivalents include short-term, highly liquid investments with initial maturities of three months
or less. Designated cash at June 30, 2023, represents funds reserved by the Board of Directors for a
contingency fund for unforeseen events. Restricted cash at June 30, 2023, is comprised of funds restricted
for future eligible capital projects as required by FTA.

Trade receivables

Trade accounts receivable primarily represent balances owed for advertising and marketing with the
Company and bus services within the Richmond area and part of Chesterfield and Henrico counties. The
Company grants credit to customers, substantially all of whom are businesses located in the vicinity of the
operating locations. The Company provides an allowance for doubtful accounts that is based upon a review
of outstanding receivables, historical collection information, and existing economic conditions. Delinquent
receivables are written off based on individual credit evaluation and specific circumstances of the customer.

Materials and supplies

Materials and supplies, consisting primarily of replacement parts for transit equipment, are stated at cost using
the moving-average cost method wherein after each goods acquisition, the average unit cost of an item is
recomputed by adding the cost of the newly acquired goods or units to the cost of the units already in
inventory.

Capital assets

The Company's capital assets with useful lives of more than one year are stated at historical cost. The
Company generally capitalizes assets with costs of $5,000 or more as purchase and construction outlays occur.
The costs of normal maintenance and repairs that do not add to the asset value or materially extend useful
lives are not capitalized. Capital assets are depreciated using the straight-line method. When capital assets
are disposed, the cost and applicable accumulated depreciation are removed from the respective accounts,
and the resulting gain or loss is recorded as a capital transaction on the statement of revenues, expenses, and
changes in net position.

The Company reviews its long-lived assets for impairment whenever events or changes in circumstances
indicate that the carrying amount of an asset may not be recoverable. Recoverability of assets held and used
is measured by a comparison of the carrying amount of an asset to undiscounted expected cash flows. Future
events could cause the Company to conclude that impairment indicators exist and that long-lived assets may
be impaired.

(Continued)
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2. Summary of Significant Accounting Policies (Continued)

Capital assets (Continued)

Depreciable assets are depreciated over the following estimated useful lives:

Buildings 10 to 30 years
Buses, vans, vehicles 4-12 years
Bus stop and parking facilities 5-15 years
Shop and garage equipment 4-30 years
Office furniture and equipment 5 years
Software 4-5 years
Bus communication and other equipment 4-12 years
Office space leased - lease asset 7 years
Equipment leased - lease asset 4-5 years

Adoption of New Accounting Standard

Effective July 1, 2022, the Company adopted GASB Statement No. 96, Subscription-Based Information
Technology Arrangements (GASB 96). The adoption of GASB 96 resulted in the recognition of subscription
prepayments during the year ended June 30, 2023. See Note 16.

Leases

Key estimates and judgements include how the Company determines the (1) discount rate it uses to discount
the expected lease payments to present value, (2) lease term, and (3) lease payments.

e The Company uses an incremental borrowing rate as the discount rate for leases.

o The lease terms include the noncancellable periods of the leases. Lease payments are included in the
measurement of the lease liability and are composed of fixed payments.

e The Company monitors any changes in circumstances that would require a remeasurement of its leases
and will remeasure if certain changes occur that are expected to significantly affect the amount of the
lease liability.

Right-of-use lease asset and related lease liability

The Company is a lessee for noncancellable leases for office space and various office equipment. The
Company recognizes intangible right-to-use assets (lease asset) and a related lease liabilities on the financial
statements. At the commencement of a lease, the Company initially measures a lease liability at the present
value of payments expected to be made during the lease period. Subsequently, the lease liability is reduced
by the principal portion of lease payments made. The lease asset is initially measured as the initial amount
of the lease liability, adjusted for lease payments made at or before the lease commencement date, plus certain
direct costs. Subsequent to the initial measurement and recognition, the lease asset is amortized on a straight-
line basis over its useful life.

Lease assets are reported with capital assets and lease liabilities are reported with long-term debt in the
statement of net position.

(Continued)
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Summary of Significant Accounting Policies (Continued)

Deferred outflows/inflows of resources

In addition to assets and liabilities, the statements that present net position report a separate section for
deferred outflows/inflows of resources. Deferred outflows of resources represent a consumption of net
position that applies to future periods and so will not be recognized as an outflow of resources (expense) until
then. Deferred inflows of resources represent an acquisition of net position that applies to future periods and
so will not be recognized as an inflow of resources (revenue) until that time. The Company has the following
items that qualify for reporting in these categories:

e Contributions subsequent to the measurement date for pensions are always a deferred outflow; this will
be applied to the net pension liability in the next fiscal year.

e Differences between expected and actual experience for economic/demographic factors in the
measurement of the total pension liability. This difference will be recognized in pension expense over
the expected average remaining service life of all employees provided with benefits in the plan and
may be reported as a deferred inflow or outflow as appropriate.

o Difference between projected and actual earnings on pension plan investments. This difference will be
recognized in pension expenses over the closed five-year period and may be reported as a deferred
outflow or inflow as appropriate.

o Differences resulting from changes in assumptions on pension plan investments. These differences will
be recognized in pension expense over the estimated remaining service life of employees subject to the
plan.

e Revenues deferred as asset recognition criteria have not yet been met. Deferred revenues represent
resources that are received that are attributable to a future period. During 2023, the Company received
funding from the newly created Central Virginia Transit Authority (CVTA) that is to be used to capital
and operation needs for future fiscal years. The total is reflected as deferred revenue on the statement
of net position. See Note 18 for additional information.

Unearned revenue

Unearned revenue represents amounts for which asset recognition criteria have been met, but for which
revenue recognition criteria have not been met.

Grants

Grant funding received in advance represents grant assets received but for which revenue recognition criteria
has not yet been met (i.e., funds have not yet been spent for grant-related purposes).

Note payable

The note payable - City of Richmond is a non-interest-bearing unsecured note, which is due on demand. At
June 30, 2023, the fair value of the indebtedness approximates the amount recorded in the financial
statements.

(Continued)
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Summary of Significant Accounting Policies (Continued)

Net position

Net position is the difference between assets/deferred outflows of resources and liabilities/deferred inflows
of resources. Net investment in capital assets represents capital assets, less accumulated depreciation less
any outstanding debt related to acquisition, construction or improvement of those assets.

When net position resources are available for a specific purpose in more than one classification, it is the
Company’s policy to use the most restrictive funds first in the following order: restricted and unrestricted as

they are needed.

Advertising costs

Adpvertising costs are expensed when incurred.

Income taxes

The Company, as an entity formed to serve the City of Richmond and Chesterfield County (governmental
entities), is exempt from federal and state income taxes.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, checking accounts, money markets, and the Virginia Local
Government Investment Pool (LGIP). All investment accounts maintained by the Company must abide by
the general investment criteria established by the Commonwealth of Virginia for public funds.

Credit Risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations.
Custodial Credit Risk for deposits is the risk that in the event of a bank failure, the Company's deposits may
not be returned, or the Company will not be able to recover collateral securities in the possession of an outside
party. Concentration of Credit Risk is the risk of loss attributed to the magnitude of the Company's investment
in a single issuer. Interest Rate Risk is the risk that changes in interest rates will adversely affect the fair
value of an investment. Investments held for longer periods are subject to increased risk of adverse interest
rate changes. Foreign Currency Risk is the risk that changes in exchange rates will adversely affect the fair
value of an investment. In order to minimize its exposure to all five of these risks, the Company has a policy
of complying with the investment guidelines established by the Commonwealth of Virginia for public funds.

At June 30, 2023, the Company's deposits with banks and LGIP was $64,064,079 and the associated total
carrying value was $63,422,638. All deposits of the Company, except the money market funds, are covered
by the Federal Deposit Insurance Corporation (FDIC) and collateralized in accordance with the Virginia
Security for Public Deposits Act (the “Act”) Section 2.2-4400 et. seq. of the Code of Virginia. Under the
Act, banks and savings institutions holding public deposits in excess of the amount insured by the FDIC must
pledge collateral to the Commonwealth of Virginia Treasury Board. Financial institutions may choose
between two collateralization methodologies and depending upon that choice, will pledge collateral that
ranges in the amounts from 50% to 130% of excess deposits. The money market funds are not subject to the
FDIC or the Act and are therefore not collateralized. Otherwise, all deposits are considered fully
collateralized.

(Continued)
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Cash and Cash Equivalents (Continued)

The carrying value of the Company's cash and cash equivalents consists of the following at June 30, 2023:

Virginia Local Government Investment Pool $ 37,417,926
Bank deposits, money market funds 23,350,384
Bank deposits, checking 2,536,077
Petty cash funds 118,251
Total cash and cash equivalents 63,422,638

Restricted for future eligible capital projects as required by
FTA - represents the federal interest in the sale proceeds of

the former maintenance and administrative facility (Note 5) (2,719,786)
Board designated (Note 8) (5.772.966)
Unrestricted and undesignated $ 54,929,886

Grants Receivable

Federal, state, and local grants receivable consist of the following at June 30, 2023:

Department of Transportation - Federal Transit Administration $ 2,109,006

Virginia Department of Rail and Public Transportation 1,492,540

Total grants receivable $ 3,601,546
Capital Assets

During the year ended June 30, 2010, upon completion of the new maintenance and administrative facility,
the Company recorded an asset impairment loss in the amount of $1,100,000, which represented the
remaining book value of the old maintenance and administrative facility. During the subsequent years, the
asset impairment loss increased $1,002,509 and totaled $2,102,509 at June 30, 2015. During the year ended
June 30, 2016, upon sale of the old maintenance and administrative facility, the Company removed the book
value of the old maintenance and administrative facility and removed the impairment loss reserve in the
amount of $2,102,509. In connection with the sale, in accordance with FTA regulations, $2,719,786 of the
sale proceeds represents the federal interest in the proceeds and is restricted for future eligible capital projects.

(Continued)
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Capital Assets (Continued)

Capital asset activity for the year ended June 30, 2023, was as follows:

Balance at Transfers Balance at
July 1, and June 30,
2022% Additions Disposals 2023
Capital assets not subject to depreciation:
Land $ 2,644,056 $ - - $ 2,644,056
Construction in progress 540,551 2,298,435 - 2,838,986
Total capital assets not subject
to depreciation 3,184,607 2,298.435 - 5,483,042
Capital assets subject to depreciation:
Buildings 53,628,246 20,363 - 53,648,609
Leased building* 453,752 - - 453,752
Buses, vans, vehicles 81,965,207 2,116,850 (209,362) 83,872,695
Bus stop and parking facilities 4,530,840 93,669 - 4,624,509
Shop and garage equipment 1,055,427 132,037 - 1,187,464
Office furniture and equipment 8,841,417 12,140 - 8,853,557
Leased equipment - 94,423 - 94,423
Software 3,062,535 838,465 - 3,901,000
Bus communications and other
equipment 8,983,424 1,374,932 - 10.358.356
Total capital assets subject
to depreciation 162,520,848 4,682,879 (209.362) 166,994,365
Accumulated depreciation and amortization:
Buildings (22,823,922) (1,769,381) - (24,593,303)
Leased building* - (58,128) - (58,128)
Buses, vans, vehicles (45,388,8606) (7,008,419) 209,355 (52,187,930)
Bus stop and parking facilities (3,402,142) (208,347) - (3,610,489)
Shop and garage equipment (735,064) (50,371) - (785,435)
Office furniture and equipment (8,696,714) (84,137) - (8,780,851)
Leased equipment - (9,442) - (9,442)
Software (1,922,468) (532,275) - (2,454,743)
Bus communication and other
equipment (6,147.260) (819.880) - (6,967.,140)
Total accumulated depreciation and
amortization (89,116,436) (10,540,380) 209,355 (99.,447.461)
Total capital assets subject to
depreciation and amortization, net 73.404.412 (4.949.997) (1) 67.546.904
Total capital assets, net $ 76,589,019 $ (3,559,066) $ (7) $73.029946

*Balances have been restated for the inclusion of right of use lease assets as a result of implementation of GASB Statement
No. 87, Leases, by Ridefinders.
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Capital Assets (Continued)

At year end, the Company has a commitment of $345,720 to the contractor for the work on the temporary
transfer plaza that is included in construction in progress at year end.

Retirement Plans

The operating company, Old Dominion Transit Management Company, has four retirement plans covering
substantially all employees. One plan, an Internal Revenue Service Code Section 401(a) deferred
compensation plan, which is noncontributory and covers qualified salaried employees, is funded as accrued.
The second and third plans, started during 2002, are contributory Internal Revenue Code Section 457(b)
deferred compensation plans available to certain eligible employees. The fourth plan is described in the
succeeding paragraphs. The assets of the plans are required to be held in trust. Based on the plans'
governmental status, the Company's obligation under the plans is limited to its contributions. The aggregate
contributions for these plans were $3,595,460 during the year ended June 30, 2023, and are included in
employee benefits and payroll taxes on the statement of revenues, expenses, and changes in net position.

Plan description

The fourth plan mentioned in the preceding paragraph, the Old Dominion Transit Employees Disability and
Retirement Allowance Plan ("the Plan”), is a single employer, defined benefit plan and is maintained pursuant
to agreements between Old Dominion Transit Management Company and Local 1220 of the Amalgamated
Transit Union. The Plan is administered by a committee of four people, two appointed by the Company and
two by the Local 1220. Prior to August 1, 2022, the Plan covered substantially all of the employees covered
under the collective bargaining agreement between Old Dominion Transit Management Company and Local
1220 who have completed 60 days of service, and also includes certain employees who are not members of
Local 1220. Effective August 1, 2002, the Plan will not cover any person who is not covered by the collective
bargaining unit represented by Local 1220 and is (1) hired on and after August 1, 2002, or (2) a member of
the Plan as of September 30, 2002, who, on or before October 31, 2002, irrevocably waived further
membership in the Plan after September 30, 2002. Participants are eligible for normal retirement after
attaining age 62 with at least 5 years of continuous service. Participants who are at least age 55 with at least
20 years of service with the Company may elect to commence benefits before their normal retirement date
with reduced benefits. Any participant who is at least age 55 and has continuous service such that the sum of
his age and service is at least 85 is eligible for unreduced benefits. At January 1, 2022, there were 299 current
active members in the Plan. At January 1, 2022, 219 retirees and beneficiaries were receiving benefits from
the Plan. Any participant with at least five years of continuous service who terminated employment may
elect to either (a) be paid their accumulated contributions with interest or (b) leave their contributions in the
fund and become fully vested in the benefits they had accrued to the date of termination.

Benefit formula

A formula is used to determine monthly benefits upon retirement. The retirement benefit formula is computed
as 1.5% of the participant’s highest four-year average monthly compensation multiplied by the number of
years of the participant’s continuous service, subject to a monthly minimum benefit of $222 for participants
in the Plan as of October 1, 2000. Each retirement and disability allowance being paid may be adjusted to
reflect increases in the consumer price index that have occurred during the preceding year, subject to a
maximum increase of 4% per year.

(Continued)
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Retirement Plans (Continued)

Status of the Plan as a governmental plan

By letter dated April 18, 1978, the Pension Benefit Guaranty Corporation determined that the Plan was a
governmental plan under Title IV of the Employee Retirement Income Security Act of 1974 (ERISA). By
ruling dated May 29, 1979, the Internal Revenue Service determined that the Plan was a governmental plan
within the meaning of Section 414(d) of the Internal Revenue Code. By letter dated January 23, 1981, the
Department of Labor issued an advisory opinion that the Plan was a governmental plan within the meaning
of Section 3(32) of ERISA. A governmental plan is not subject to most of the provisions of ERISA.

Publicly available report

The Plan issues a publicly available financial report that includes financial statements and required
supplemental information for the Old Dominion Transit Employees Disability and Retirement Allowance
Plan. The financial report may be obtained through management of the Company. The Plan's fiduciary net
position disclosed herein has been determined on the same basis as that used by the Plan.

The Plan's separate financial statements are prepared using the accrual basis of accounting. Employee and
employer contributions are recognized as revenues in the period in which employee services are performed.
Retirement and termination benefits and refunds are recognized when due and payable in accordance with
the terms of the Plan. If available, quoted market prices are used to value investments. Securities traded on
a national or international exchange are valued at the last reported sales price at existing exchange rates.
Bonds with no quoted market value are generally valued by comparison with comparable securities with
similar yields and ratings. Investments that do not have an established market are reported at estimated fair
value. Appreciation and depreciation of assets held for investment during the year are based on the fair value
at the end of the Plan year as compared to the fair value at the beginning of the Plan year for investments
acquired in a previous Plan year. For investments acquired during the year, appreciation and depreciation are
calculated by determining the difference between fair value at the end of the Plan year and the cost basis of
the investments. Gain or loss on investments disposed of (realized) during the year is calculated by comparing
the sales proceeds with the cost basis for all investment disposals. Interest income is recorded on an accrual
basis.

Funding policy

The cost of providing retirement and disability benefits under the Plan is shared between the Company and
the employee. The collective bargaining process between the Company and the Local 1220 determines the
amount of contribution that the employee and the Company must contribute for plan benefits. The portion of
such aggregate contributions to be contributed by the Company for participants who are not members of the
bargaining unit represented by Local 1220, is determined by the Company. In no event, however, may the
monthly contribution made by any member be less than $25. Contribution rates are shown below:

Bargained Non-Bargained
Effective Date Employee Emplovyer Employee Emplover
October 1, 2021 10.5% 14.0% 10.5% 14.0%
October 1, 2022 12.0% 15.0% 12.0% 15.0%

Contributions are vested after five years of continuous service with the Company (ten years prior to
October 1, 2000, and fifteen years prior to October 1, 1997).
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Retirement Plans (Continued)

Actuarial valuation

In the latest actuarial valuation as of December 31, 2022, the consulting actuaries, Milliman, Inc., reported a
total pension liability of $103,201,962. This accrued liability less the value of the trust fund of $34,542,061
at December 31, 2022, results in a net pension liability of $68,659,901. The fiduciary net position as a
percentage of the total pension liability was 33.47% at December 31, 2022. The 2022 annual covered payroll
was $19,390,527. The ratio of the net pension liability to annual covered payroll was 354.1% for 2022.

No Plan provisions have changed since the last actuarial valuation.

Changes in net pension liability

Plan
Total Fiduciary Net Pension
Liability Net Position Liability
(a) (b) (a) - (b)
Balances at December 31, 2021 $ 79,282,136 $ 42,121,640 $ 37,160,496
Changes for the year:
Service cost 1,960,124 - 1,960,124
Interest 5,088,293 - 5,088,293
Effect of economic/demographic gains or losses 635,577 - 635,577
Effects of assumptions changes or inputs 22,252,191 - 22,252,191
Contributions, employer - 2,772,252 (2,772,252)
Contributions, employee - 2,105,519 (2,105,519)
Net investment income - (6,308,253) 6,308,253
Benefit payments, including refunds of employee
contributions (6,016,359) (6,016,359) -
Other changes - 2,264 (2,264)
Administrative expense - (135,002) 135.002
Net changes 23,919,826 (7.579.579) 31.499.405
Balances at December 31, 2022 $103,201,962 $ 34,542,061 $ 68,659,901

Actuarial assumptions

The significant assumptions and other inputs used to measure the total pension liability are as follows:

Discount Rate 4.26%
Long term expected rate of return, net of investment expense 6.50%
Bond buyer general obligation 20-bond municipal bond index 3.72%

The Plan’s fiduciary net position was not projected to be available to make all projected future benefit
payments of current active and inactive employees. Therefore, the discount rate for calculating the total
pension liability is equal to the single equivalent rate that results in the same actuarial present value as the
long-term expected rate of return applied to benefit payments, to the extent that the Plan’s fiduciary net
position is projected to be sufficient to make projected benefit payments, and the municipal bond rate applied
to benefit payments, to the extent that the Plan’s fiduciary net position is not projected to be sufficient.
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Actuarial assumptions (continued)

Other key actuarial assumptions:

Valuation date
Measurement date
Inflation

Salary increases including inflation

Active and healthy inactive mortality

Actuarial cost method
Cost of living adjustments

Mortality

Termination rate

Retirement rate

Long-term expected rate of return

June 30, 2023

January 1, 2022
December 31, 2022
3.00%

12% per year for participants with less than four years of service
and service and 4.5% per year for participants with at least four
years of service

Rates from the separate Pub-2010 General Mortality tables for
employees, retirees, survivors, and disabled participants
generationally projected using Projection Scale MP-2019.

Entry age normal
None

Pub-2010 General Mortality tables for employees, retirees,
survivors, and disabled participants generationally projected using
Projection Scale MP-2019

30% at less than 1 year of service
20% between 1 and 2 years of service
15% between 2 and 4 years of service
4% at 4 year or service or greater

10% at age 55

5% at ages 56 to 59
10% at ages 60 and 61
70% at age 62

40% at age 63

20% at age 64

100% at age 65

The best estimate range for the long-term expected rate of return was determined by the actuaries by adding
expected inflation to expected long-term real returns and reflecting expected volatility and correlation. The
capital market assumptions are per Milliman's investment consulting practice as of December 31, 2022.
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Retirement Plans (Continued)

Long-term expected rate of return (Continued)

Long-Term Long-Term
Expected Expected
Arithmetic  Geometric
Real Rate Real Rate
Asset Class Index Allocation of Return of Return
US Cash B of A Merrill Lynch 3 month T-bills 0.10% 0.61% 0.59%
US Core Fixed Income Bloomberg Barclays Aggregate 15.17% 2.27% 2.13%
US Short Bonds Bloomberg Barclays 1-3 Yr Govt/Credit 1.84% 0.98% 0.94%
US Government Bonds Bloomberg Barclays Govt 1.43% 1.43% 1.27%
U.S. Securitized Securities Bloomberg US MBS 3.90% 2.95% 2.83%
US Municipal Bonds  Bloomberg Barclays Muni 0.05% 1.71% 1.58%
Non-US Bonds JP Morgan GBI Global xUS 0.28% 0.16% -0.28%
US Equity Market Russell 3000 75.64% 5.76% 4.10%
Non-US Equity MSCI ACWI xUS NR 0.49% 7.65% 5.81%
Global REITS FTSE EPRA/NAREIT Developed 1.10% 7.12% 4.95%
Assumed Inflation-Mean 3.00% 3.00%
Assumed Inflation-Standard Deviation 1.41% 1.41%
Portfolio Real Mean Return 4.97% 3.96%
Portfolio Nominal Mean Return 7.97% 7.08%
Portfolio Standard Deviation 14.03%
Long-Term Expected Rate of Return 6.50%

Sensitivity analysis

According to the actuaries, the following presents the net pension liability of the Company, calculated using
the discount rate of 4.26%, as well as what the Company’s net pension liability would be if it were calculated
using a discount rate that is 1 percentage point lower (3.26%) or 1 percentage point higher (5.26%) than the

current rate.

1% Current 1%
Decrease Discount Rate Increase
3.26% 4.26% 5.26%
Total pension liability $116,517,838 $103,201,962 $ 92,167,602
Fiduciary net position 34,542,061 34,542,061 34,542,061
Net pension liability $ 81,975,777 $ 68,659,901 $ 57,625,541

(Continued)
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Retirement Plans (Continued)

Depletion date projection

In order to determine if the Plan’s fiduciary net position is projected to be sufficient to make projected benefit
payments, the actuaries prepared a depletion date projection using the following techniques and assumptions:

Current active members contribute the required employee contribution amounts.
The Company contributes 15% of the compensation for all employees.

Benefit payments are projected based on the actuarial assumption and the current plan provisions.

Members are assumed to receive pay increases, terminate, retire, become disabled, die, and so forth
according to the actuarial assumptions used for the January 1, 2022, valuation.

Terminating and retiring members will not be replaced with new employees.

Current administrative expenses are assumed to increase by 3.00% per year.

All cash flows are assumed to occur on average halfway through the year.

The long-term expected rate of return on pension plan investments is 6.50%.

The tax-exempt, high quality general obligation municipal bond index rate is 3.72%.

The funding policy used to determine actuarially determined contributions does not change.
The actuarial assumptions do not change.

The plan provisions do not change except if any material future changes have been agreed upon as of
the measurement date.

The depletion date is December 31, 2029.

Actual results at each point in time will yield different values, reflecting the actual experience of the plan
membership and assets.

Pension expense and deferred inflows and outflows

For the year ending June 30, 2023, the Company recognized pension expense of $6,027,241.

The deferred inflows and outflows of resources as of June 30, 2023, are as follows:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience $ 1,647,893 $ 653,994
Changes of assumptions 22,567,443 23,077,701
Pension contributions made subsequent to the measurement date 1,465,812 -
Net difference between projected and actual earnings 4,295,998 -

$ 29,977,146 $§ 23,731,695

(Continued)
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Retirement Plans (Continued)

$1,465,812 reported as deferred outflows of resources related to pensions resulting from the Company’s
contributions subsequent to the measurement date will be recognized as a reduction of the Net Pension
Liability in the fiscal year ending June 30, 2024. Other amounts currently reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension expense as
follows:

Year Ending

December 31
2023 $ 2,251,156
2024 (1,615,448)
2025 2,372,796
2026 1,771,135

Pension plan data

Information about the Old Dominion Transit Employees Disability and Retirement Allowance Plan is also
available in the separately issued 2022 Annual Comprehensive Financial Report (ACFR). A copy of the
2022 ACFR may be requested from the plan’s Chief Financial and Administrative Officer at 301 East Belt
Boulevard, Richmond, VA, 23224.

Accrued Uninsured Accident Claims

The Company has joined the Virginia Transit Liability Pool (the “Pool”). Under the Pool, the Company has
$20,000,000 liability and excess coverage (with a $350,000 self-insurance retention). At June 30, 2023, the
Company was liable for any settlement in excess of $20,000,000. Additional liability insurance is purchased
through multiple insurance carriers for up to $10,000,000 per accident.

The following schedule reflects the activity in accrued uninsured accident claims during the year ended
June 30, 2023:

Balance, June 30, 2021 $ 172,475
Provision 468,233
Claims paid (309,883)
Balance, June 30, 2022 330,825
Provision 553,495
Claims paid (262,870)
Balance, June 30, 2023 $ 621,450

The Company records the provisions for uninsured accident claims based upon the management’s estimate
of the total liability for each claim. Because of the inherent uncertainties in estimating accident claims, it is
at least reasonably possible that the estimates used will change in the near term.

(Continued)
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GREATER RICHMOND TRANSIT COMPANY

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Board Designated Reserves

The Board of Directors of the Company has designated cash reserves of $5,772,966 at June 30, 2023, for a
contingency fund.

Materials and Supplies Agreements

The Company obtains tires and tubes for its buses through a three-year agreement with Michelin North
America, Inc. (“Michelin”) dated June 1, 2018. The agreement provided for two one-year option terms,
which extended the agreement through May 31, 2023. In fiscal year 2023, the Company executed a two-month
extension to the agreement until July 31, 2023. Fees are based on a monthly fixed cost and the mileage
driven by each bus. Cost incurred in connection with tires and tubes were $496,390 for the year ended
June 30, 2023, and are included in materials and supplies on the statement of revenues, expenses, and changes
in net position.

Vanpool Program

The Company furnishes commuter vanpool services through various agreements, all of which are on a
month-to-month basis. The cost of such services to the Company is based on the number of passenger vans
provided. Cost incurred in connection with commuter vanpool service for the year ended June 30, 2023, were
$236,675 which are included in fees and services expense on the statement of revenues, expenses, and changes
in net position.

Union Contract

The Company has an agreement with the Amalgamated Transit Union, Local Union 1220 (the “Union”), on
October 1, 2020, in connection with the Company's transit operators and mechanics. This agreement is
effective from October 1, 2020, through September 30, 2023. In October 2023, the Union ratified, and the
Company approved an updated agreement for the period from October 1, 2023, through September 30, 2026.

Purchased Transportation Services

The Company furnished specialized transportation services (CARE and CVAN services) for disabled persons
through an agreement with First Transit dated December 1, 2017. The Company terminated this agreement
after the second renewal option ended in October 2022. The Company entered into an agreement with
National Express Transit Corporation dated December 1, 2022. The cost of such services to the Company is
based on a fixed cost per revenue hour. Costs incurred in connection with disabled person’s specialized
transportation were $7,150,540 for the year ended June 30, 2023.

(Continued)
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Other Post-Employment Benefits (OPEB)

The Company provides short-term post-employment benefit options for health care, vision, and dental
insurance for terminated employees and dependents solely through the Consolidated Omnibus Reconciliation
Act of 1985 (COBRA). The Company’s Collective Bargaining Unit Agreement and Administrative
Employee's Handbook do not provide for long-term retiree medical, vision and dental benefits following
retirement from active employment.

If a separated employee opts for continuation of healthcare, vision, or dental coverage under COBRA, the
separated employee pays 100% of the premium for any continued medical, vision or dental coverage. As of
June 30, 2023, the number of separated employees who have opted for continuation of coverage is as follows:

Number of
Former

Employees at

Coverage Type June 30, 2023
Health Care - EE Only 1
Vision - EE Only 1
Dental - EE Only 42
Dental - EE + Spouse 6

Commitments and Contingencies
The Company, from time to time, is a defendant in civil actions. The Company intends to vigorously defend
the claims asserted against it by all claimants. The ultimate resolution of these matters is not ascertainable at

this time. No provision has been made in the accompanying financial statements related to these matters.

Special Purpose Grants

Special purpose grants are subject to audit to determine compliance with their requirements. Company’s
management believes that if any refunds are required, they are immaterial.

Lease Liability

The Company’s blended component unit (Ridefinders), entered into a noncancellable lease agreement for
office facilities in The Ironfronts Building. During fiscal year 2023, Ridefinders adopted Financial
Accounting Standards Board (FASB) ASC 842, Leases. As a result, the Company recognized an intangible
right-to-use asset and related lease liability at July 1, 2022. Payments of $6,110 are due monthly and escalate
each year through June 2029 and are discounted at 2.92%.

The Company, as a lessee, has entered into a noncancellable lease agreement for the use of office equipment.
The lease commenced on January 1, 2023, and as a result, the Company recognized an intangible right-to-use
asset and related lease liability. Payments of $1,675 are due monthly through December 2027 and are
discounted at 2.56%.

(Continued)
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NOTES TO FINANCIAL STATEMENTS
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Lease Liability (Continued)

The following is a summary of changes in the lease liability reported on the statement of net position for the
fiscal year ended June 30, 2023:

Amounts
Balance Balance Due Within

July 1, 2022* Increase Decrease June 30, 2023 One Year
Lease liability $ 486,064 $ 94423 $ (66,553) $ 513934 § 81,821

Future maturities are as follows:
Principal Interest Total

2024 $ 81,821 $ 13,148 $ 90,629
2025 81,671 10,896 92,567
2026 86,021 8,521 94,542
2027 90,573 6,018 96,591
2028 85,194 3,435 88,629
2029 - 2033 88,654 1,178 94.172

$ 513,934 $ 43,196 $ 557,130

*Balances have been restated for the inclusion of right of use lease assets as a result of implementation of
GASB Statement No. 87, Leases, by Ridefinders.

Subscription-Based Information Technology Arrangements (“SBITA”)

The Company entered into a SBITA for the creation and use of a paratransit scheduling software in
March 2023. During 2023, upon implementation of GASB 96, the Company recognized a prepayment for
implementation costs and the first year’s subscription license fee totaling $233,500, which is included on the
statement of net position. The software will be placed in service in August 2023 (subscription
commencement), at which time a subscription asset and liability will be recognized. The subscription is for
an initial five-year term with the option to renew for an additional two years.

The Company entered into another SBITA for the creation and use of an enterprise resource planning system
in May 2022. No costs were incurred in 2022. During 2023, upon implementation of GASB 96, the Company
recognized a prepayment for implementation costs and a subscription license fee totaling $1,163,490, which
is included on the statement of net position. The first module of the system, payroll module, is expected to be
placed in service in January 2024 (subscription commencement). The subscription is for an initial five-year
term with the option to renew for an additional five-year term.

The SBITA GRTC liabilities will be based on the future payments expected to be made, discounted to the
estimated present value. The assets will be valued using the initial value of the liability, adjusted for payments
made at or before the subscription commencement date (i.e., prepaid costs).

(Continued)
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governing board of Ridefinders.

GREATER RICHMOND TRANSIT COMPANY

NOTES TO FINANCIAL STATEMENTS

June 30, 2023

Ridefinders

Other assets
Capital assets

Total assets
Deferred outflows of resources
Total assets and deferred outflows of resources

Current liabilities
Long-term liabilities

Total liabilities
Deferred inflows of resources

Net investment in capital assets
Restricted
Unrestricted

Net position
Total liabilities, deferred inflows of resources
and net position

The accompanying financial statements include the amounts of Greater Richmond Transit Co. and its blended
component unit (Ridefinders). Effective July 1, 1998, the Board of Directors of the Company became the
All significant intercompany transactions and balances have been
eliminated. Ridefinders was established to foster community participation in the Richmond area in ride
sharing activities. Ridefinders issues separately audited financial statements. Copies of Ridefinders audit
reports may be obtained from the Company's finance department. The financial statements of Ridefinders
are presented as a blended entity in the accompanying financial statements.

The condensed combining statement of net position of Ridefinders and GRTC at June 30, 2023, is as follows:

Ridefinders GRTC Total
$ 335,542 $ 71,423,061 $ 71,758,603
396,030 72.633.916 73.029.946
731,572 144,056,977 144.788.549
- 29.977.146 29.977.146
$ 731,572 $174.034,123 $174,765,695
$ 111,624 $ 10,143,614 $ 10,255,238
364,903 68.727.111 69.092.014
476,527 78.870,725 79,347,252
- 59.294.415 59.294.415
396,030 72,119,982 72,516,012
- 5,502,483 5,502,483
(140,985) (41,753.482) (41,894.467)
255.045 35,868,983 36,124,028
$ 731,572 $174,034,123 $174,765,695

(Continued)
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17. Ridefinders (Continued)

The condensed combining statement of revenues, expenses, and changes in net position of Ridefinders and
GRTC for the year ended June 30, 2023, is as follows:

Ridefinders GRTC Total
Operating revenues $ 15,645 $ 1,986,273 $ 2,001,918
Operating expenses 701,273 79,078,734 79,780,007
Operating loss (685,628) (77,092,461) (77,778,089)
Nonoperating revenues 699.560 72,502,247 73,201,807
Change in net position 13,932 (4,590,214) (4,576,282)
Net position, beginning of year 241,113 40,459,197 40,700,310
Net position, end of year § 255,045 $ 35,868,983 $ 36,124,028

The condensed combining statement of cash flows of Ridefinders and GRTC for the year ended
June 30, 2023, is as follows:

Ridefinders GRTC Total

Net cash provided by (used in) operating activities  $ 718 $(64,946,326)  $(64,057,781)
Net cash provided by investing activities - 596,421 596,421
Net cash (used in) capital and related

financing activities - (5,846,776) (5,846,776)
Net cash provided by noncapital financing activities - 81,150,264 81,150,264
Increase in cash 718 5,953,583 11,842,128
Cash, beginning of year 185,173 51,395,337 51,580,510
Cash, end of year $ 185,891 $ 57,348,920 $ 63,422,638

Ridefinders has recorded various transactions with the Company for 2023, which are summarized as follows:

Payroll and related expenses $ 509,463
Accounts receivable $ 120,602
Accounts payable $ 37,764

Effective January 1, 1998, all Ridefinders' employees became GRTC employees. Ridefinders and GRTC
entered into an employee lease agreement whereby Ridefinders leases its employees from GRTC.

(Continued)
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Deferred Revenue, Central Virginia Transportation Authority (CVTA)

In 2021, the Central Virginia Transportation Authority (CVTA) was created. CVTA is responsible for
administering transportation funding generated from the imposition of an additional regional sales and use
tax and taxes on the sales of gasoline and diesel. The funding is to be used for transportation-related purposes
for the various localities located in Central Virginia. The Company has received a total of $35,562,720 that
is to be used for capital and operational needs in future years to be approved by CVTA and as such, is reflected
as deferred revenue on the statement of net position. Funding approved by CVTA for expenditure during the
year ended June 30, 2023, was $22,222,423, of which $407,423 is for capital purposes and is included in
operating contributions on the statement of revenues, expenses and changes in net position. Funding
approved by CVTA for specific, nonoperating purposes for which those purposes had not yet been met or
expended as of June 30, 2023, was $2,782,697 and is included in restricted net position on the statement of
net position. These restricted purposes consist primarily of costs associated with the development of annual
Regional Public Transportation Plans and capital projects.
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GREATER RICHMOND TRANSIT COMPANY

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

*Covered payroll represents the total pensionable payroll for employees covered under the pension plan, in accordance with GASB Statement No. 82.

Note: Information in this schedule is presented for the year in which information is available. Information will be added each year until a full 10-year trend is presented.

See accompanying notes and Independent Auditor's Report.
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Year Ended December 31, 2022 2021 2020 2019 2018 2017 2016 2015 2014
TOTAL PENSION LIABILITY
Service cost $ 1,960,124 § 4470,182 $ 3,762,068 § 3,409,609 $ 1,878,738 $§ 2,043,015 $ 1,948,697 § 1,450,042 $§ 2,853,856
Interest 5,088,293 3,337,107 3,431,709 3,370,599 4,027,357 3,830,331 3,796,263 4,057,519 4,445,277
Differences between expected and
actual experience 22,252,191 (41,539,863) 5,400,805 31,264,920 (5,830,131) 2,803,368 7,988,685 (13,996,709) 31,902,783
Effect of plan changes - - - - - - - (24,336,327) -
Effect of economic/demographic gains or losses 635,577 (515,340) 3,513,631 (2,818,974) 449,165 - - - -
Benefit payments, including refunds (6,016,359) (5,779,554) (5,310,675) (5,051,835) (5,321,234) (5,216,184) (5,056,520) (4,952,698) (4,516,684)
Net change in total pension liability: 23,919,826 (40,027,468) 10,797,538 30,174,319 (4,796,105) 3,460,530 8,677,125 (37,778,173) 34,685,232
Total pension liability, beginning 79,282,136 119,309,604 108,512,066 78,337,747 83,133,852 79,673,322 70,996,197 108,774,370 74,089,138
Total pension liability, ending (a) $103,201,962 $ 79,282,136 $119,309,604  $108,512,066 $ 78,337,747 $ 83,133,852  $ 79,673,322 § 70,996,197 $108,774,370
PLAN FIDUCIARY NET POSITION
Contributions, employer $ 2,772,252 $ 2,779,428 $§ 2,483999 § 2,171,361 $ 1,822,920 $ 1,813,544 $ 1,696,418 § 1,632,672 $ 1,552,764
Contributions, employee 2,105,519 1,851,601 1,518,153 1,381,914 1,239,610 1,310,020 1,216,483 1,164,749 1,064,699
Net investment income (6,308,253) 4,716,698 3,758,328 6,249,173 (1,182,755) 4,925,115 1,576,447 (796,759) 1,525,695
Benefit payments (6,016,359) (5,779,554) (5,310,675) (4,975,690) (5,321,234) (5,216,184) (5,056,520) (4,952,698) (4,516,684)
Administrative expenses (135,002) (304,397) (128,209) (107,011) (188,730) (169,033) (136,604) (66,427) (81,776)
Other changes 2,264 - 15,920 2,003 - - (268,149) - -
Net change in plan fiduciary net position (7,579,579) 3,263,776 2,337,516 4,721,750 (3,630,189) 2,663,462 (971,925) (3,018,463) (455,302)
Plan fiduciary net position, beginning 42,121,640 38,857,864 36,520,348 31,798,598 35,428,787 32,765,325 33,737,250 36,755,713 37,211,015
Plan fiduciary net position, ending (b) $ 34.542.061 _$ 42.121.640 _$ 38.857.864 _$ 36.520.348 _§ 31.798.598 _$ 35428.787 _$ 32.765.325 _§ 33.737.250 _$ 36,755,713
Net pension liability, ending (a) - (b) $ 68.659.901 _$ 37.160.496 _$ 80.451.740 _$ 71.991.718 _8$ 46.539.149 _$ 47.705.065 _$ 46.907.997 _§ 37.258.947 _$ 72.018.657
Plan fiduciary net position as a percentage of the
total pension liability 33.5% 53.1% 32.6% 33.7% 40.6% 42.6% 41.1% 47.5% 33.8%
Covered payroll* $ 19.390.527 _$ 19,789,787 _$ 18.616.042 _§ 16,448,830 _§ 16,367,124 _$ 16.514.954 _§ 16,514,954 _§ 15.420.198 _$ 15.018.061
Net pension liability as a percentage of
covered payroll 354.1% 187.8% 432.2% 437.7% 284.3% 288.9% 284.0% 241.6% 479.5%



Year Ended December 31,

GREATER RICHMOND TRANSIT COMPANY

SCHEDULE OF EMPLOYER PENSION CONTRIBUTIONS

2022 2021 2020 2019 2018 2017

2016 2015 2014
Actuarially determined contribution $ 2,462,290 $ 3,493,861 § 3,450,831 $§ 3,589,495 § 2,433,113 § 2,542,550 $ 2,347,897 § 3,742,841 $ 3,475,196
Actual employer contributions 2,772,252 2,779,428 2,483,999 2,171,361 1,822,920 1,813,544 1,696,418 1,632,672 1,552,764
Contribution (excess) deficiency $ (309962) § 714433 _$§ 966,832 _$§ 1418134 _§ 610,193 _§ 729.006 _$§ 651479 _§ 2.110.169 _$ 1922432
Employer's covered payroll $19.390,527 _$19.789.787 _$18.616.042 _$16.448.830 _$16,367.124 _$16.,514,954 _$16,514.954 _§$15.420,198 _$15.018.061
Contributions as a percentage covered
payroll 14.30% 14.04% 13.34% 13.20% 11.14% 10.98% 10.27% 10.59% 10.34%

Note: Information in this schedule is presented for the year in which information is available. Information will be added each year until a full 10-year trend is presented.

See accompanying notes and Independent Auditor's Report.
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The following actuarial methods and assumptions were used in the funding valuation as of December 31, 2022:

Valuation date January 1, 2022

Measurement date December 31, 2022

Actuarial cost method Entry age normal

Investment rate of return 6.50%

Interest on employee contributions 3.00%

Cost of living adjustments None

Inflation 3.00%

Salary increases 12% per year for participants with less than four years of service

and 4.5% per year for participants with at least four years of service.

Termination Rates varying by service as in the table below:

Years of Service Probability
Less than 1 30.00%

Between 1 and 2 20.00%
Between 2 and 4 15.00%
4 or more 4.00%
Incidence of disability Rates are from the 1985 Pension Unisex Disability Table, Class 2.
Sample rates for active employees varying by age are shown below:
Age Probability
25 0.094%
35 0.219%
45 0.511%
55 1.498%
65 2.718%

Active and Healthy Inactive Mortality Rates from the Pub-2010 General Employee and Retiree
Amount-Weighted Mortality tables, projected with scale MP-2019.

Disabled Mortality Rates from the Pub-2010 General Disabled Annuitants
Amount-Weighted Mortality tables, projected with scale MP-2019.

Retirement Rates for active employees varying by age as in the table below:

Age Probability

55 10.000%

56-59 5.000%

60-61 10.000%

62 70.000%

63 40.000%

64 20.000%

65 100.000%

All future deferred vested participants are assumed to retire at age 62.
The Company provides the assumed dates of retirement for current
deferred vested participants.

Form of payment All participants are assumed to elect straight life annuities.

Post-retirement Returns of Contributions Refunds of accumulated contributions are approximated with a
five-year certain annuity.

See accompanying notes and Independent Auditor's Report.
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EDWARDS

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Members of the Board of Directors of
Greater Richmond Transit Company
Richmond, Virginia

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Greater Richmond
Transit Company (the “Company”), as of and for the year ended June 30, 2023, and the related notes to
the financial statements, which collectively comprise the Company’s basic financial statements and have
issued our report thereon dated October 20, 2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Company's internal
control over financial reporting (internal control) as a basis for designing the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Company's internal control.
Accordingly, we do not express an opinion on the effectiveness of the Company's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity's financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that have not been identified.

Your Success is Our Focus
701 Town Center Drive, Suite 700 * Newport News VA 23606 « 757-873-1033 * Fax 757-873-1106 « www.BEcpas.com



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Company and its blend component unit's
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Company's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

CERTIFIED PUBLIC ACCOUNTANTS

Newport News, Virginia
October 20, 2023
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Honorable Members of the Board of Directors of
Greater Richmond Transit Company
Richmond, Virginia

Report on Compliance for Each Major Federal Program
Opinion on Compliance for Each Major Federal Program

We have audited Greater Richmond Transit Company's (the “Company”) compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could
have a direct and material effect on each of the Company’s major federal programs for the year ended
June 30, 2023. The Company’s major federal programs are identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs.

In our opinion, the Company complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the Company and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements related to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal documentation of the Company’s compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Company’s federal programs.

Your Success is Our Focus
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Report on Compliance for Each Major Federal Program (Continued)
Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the Company’s compliance based on our audit. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgement made by a reasonable user of the report
on compliance about the Company’s compliance the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risk of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Company’s compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

e Obtain an understanding of the Company’s internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of the Company’s internal control over
compliance Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.
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Report on Internal Control over Compliance (Continued)

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that have not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

QW,W '@7&47,{4#0.

CERTIFIED PUBLIC ACCOUNTANTS
Newport News, Virginia
October 20, 2023
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GREATER RICHMOND TRANSIT COMPANY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

June 30, 2023
Assistance
Federal Granting Agency/Recipient State Listing Grant Total Awards
Agency/Grant Program Number Number Expended
DIRECT AWARDS
Department of Transportation, Federal Transit
Administration (FTA):
Federal Transit Cluster:

Federal Transit - Formula Grants 20.507 VA90-X398 $ 5,704

20.507 VA90-X535/
VA2017-022 103,717
20.507 VA2020-009 305,835
20.507 VA2021-040 576,987
20.507 VA18-010 12,000
20.507 VA2022-007 454,584
20.507 VA2023-008 23,501
20.507 VA2023-007 1,811,463
20.507 VA2023-025 9,550

ARPA Federal Transit - Formula Grants
20.507 VA2022-023 3,145,536
Total Federal Transit - Formula Grants 6,448,877
Bus and Bus Facilities Formula Program

20.526 VA34-X0002 6,500
20.526 VA2021-X034 2,150,288
Total Bus and Bus Facilities Formula Program 2,156,788
Total Federal Transit Cluster $  8.605.665

See Independent Auditor’s Report.
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GREATER RICHMOND TRANSIT COMPANY

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
June 30, 2023

Summary of Significant Accounting Policies

The accompanying Schedule of Expenditures of Federal Awards is presented on an accrual basis of
accounting consistent with the basis of accounting used by Greater Richmond Transit Company. The
schedule includes all known federal funds expended by the Company for the year ended June 30, 2023. The
information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards. Therefore, some amounts presented in this schedule may differ from amounts presented
in or used in the presentation of the basic financial statements.

Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures
are recognized following the cost principles contained in the Uniform Guidance, wherein certain types of
expenditures are not allowable or are limited as to reimbursement. Pass-through entity identifying numbers
are presented where available. The Company has elected to use the 10% de minimis indirect cost rate as
allowed in the Uniform Guidance.

Subrecipient Payments

None of the expenditures reported on the Schedule were passed through to sub recipients.

See Independent Auditor’s Report.
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GREATER RICHMOND TRANSIT COMPANY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
June 30, 2023

SUMMARY OF AUDITOR’S RESULTS

1. The auditor’s report expresses an unmodified opinion on the financial statements.

2. Nosignificant deficiencies and no material weaknesses relating to the audit of financial statements were
reported in the Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on the Audit of Financial Statements Performed in Accordance
with Government Auditing Standards.

3. No instances of noncompliance material to the financial statements were disclosed.

4.  No significant deficiencies and no material weaknesses relating to the audit of the major federal award
program were reported in the Independent Auditor’s Report on Compliance for Each Major Federal

Program and on Internal Control Over Compliance Required by the Uniform Guidance.

5. The auditor’s report on compliance for the major federal award program expresses an unmodified
opinion.

6.  The audit disclosed no audit findings related to the major program.

7. The program tested as major was:

Assistance
Listing
Name of Program Number
Federal Transit Cluster:
Federal Transit - Formula Grants 20.507
Bus and Bus Facilities Formula Program 20.526

8. The threshold used to distinguish between Type A and Type B programs is $750,000.

9.  The Company was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS

None noted.

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM AUDIT

None noted.
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