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COMMENTS TO MANAGEMENT 
 
 We noted the following matters involving internal control and its operation that has led or could lead 
to the loss of revenues, assets, or otherwise compromise the Clerk’s fiscal accountability. 
 
Follow Competitive Procurement and Maintain Documentation 
 
 In November, 2009 the Clerk hired a former employee to work remotely as a consultant and paid him 
$32,450 through May, 2010.  The Clerk did not provide any documentation of competitive procurement for 
these consulting services. 
 

For the seven payments to this consultant, the Clerk could not provide original invoices supporting the 
payments until two months after the completion of the audit.  All payments to other vendors we tested were 
supported by original invoices that were maintained and immediately available to us from the bookkeeper’s file. 
 
 The Clerk should competitively procure services in accordance with the Virginia Procurement Act and 
retain such documentation.  In addition, the Clerk should follow office procedure and provide the bookkeeper 
with supporting documentation, such as vendor invoices, when requesting payments to be processed. 
 
Appropriately Charge the Court House Security Fee 
 
 The Clerk did not appropriately charge the Court House Security Fee as adopted by local governing 
body.  The Board of Supervisors adopted an increase in the fee from $5 to $10 in October, 2007.  However, 
the Clerk does not charge this increased fee, resulting in a potential loss to the locality of $16,410 based on a 
calculation of 3,282 concluded cases.  The Clerk should immediately implement charging the correct fee for 
court house security. 
 
Improve Recording Information in the Accounting System 
 
 The Clerk does not properly enter fines and costs in the court’s automated financial accounting system 
or maintain supporting documentation.  In 18 of 40 cases tested we found the following errors. 
 

 In seven cases, defendants were charged the Public Defender fees totaling $5,598 without 
documentation supporting the fee, two defendants were given time to pay with no Time to Pay 
Agreement, and the Clerk did not charge Commonwealth Attorney costs of $12.50 in two other 
cases. 
 

 In two cases, the Clerk did not charge the defendants for Court-Appointed Attorney fees 
resulting in a loss to the Commonwealth of $890; and in one of these cases, the Clerk included 
a fine of $445 not ordered by the Court. 
 

 In one case, costs of $51 were coded to the wrong general ledger account. 
 

 In two cases, the Clerk billed the defendant for District Court costs that the District Court did 
not send to the Clerk, resulting in an overcharge to the defendant and the Commonwealth 
receiving an overpayment of $122. 
 

 In five cases, the Clerk did not include the “Tried in Absence” costs from the District Court, 
resulting in a lost to the Commonwealth of $115.  In addition, for one of these cases, the Clerk 
entered a state fine as a local charge, resulting in a loss to the Commonwealth of $150. 
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 In one case, the Clerk did not include District Court Public Defender fees of $120 and included 

$158 in Circuit Court Attorney fees without supporting documentation. 
 

We recommend the Clerk research all similar cases, make the appropriate corrections to case 
paperwork, and where appropriate, the Clerk staff should accurately enter data into the court’s automated 
accounting system.   
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