

















Management Discussion and Analysis

June 21, 2022
To the Honorable Mayor and City Council
To the Citizens of the City of Norton

On behalf of the City Administration for the City of Norton, we offer the readers of the City’s financial statements this narrative overview
and analysis of the City for the fiscal year ended June 30, 2021.

Financial Highlights

e  The assets of the City exceeded its liabilities at the end of the fiscal year by $ 20,697,638 (net position).

e At June 30, 2021, the City reported combined ending fund balances of $ 3,258,277 a decrease of $ 543,179 in comparison with the
prior year.

e  Asof June 30, 2021, the General Fund had a total Fund Balance of $ 2,669,622.

e  The total debt outstanding as of June 30, 2021 was $ 16,382,950 which includes the component units. As of June 30, 2021, the
City’s Legal Debt Margin was $ 11,292,850.

o  The Water/Sewer Proprietary Fund had a decrease in Net Position for the year of $ 353,930.
Overview of Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s basic financial statements. The City’s financial statements
are comprised of three components:

e  Government — wide financial statements
¢  Fund financial statements
e Notes to the financial statements

This report also includes other supplementary information in addition to the basic financial statements.

Government-wide financial statements — The Government-wide financial statements are designed to provide readers with a broad overview
of the City’s finances in a manner similar to a private sector business.

The statement of net position presents information on all of the City’s assets and liabilities, with the difference between the two reported as
net position. Over time, increases or decreases to net position may serve as a useful indicator as to whether the City’s financial position is
improving or deteriorating.

The statement of activities presents information showing how the City’s net position changed during the most recent fiscal year. All changes
in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of the related cash flows.
Thus, revenues and expenses are reported for some items that will only result in cash flows in future periods, such as uncollected taxes.

The Government—wide financial statements include not only the City of Norton (primary government), but also its component units: the
Norton City Schools and the Norton Industrial Development Authority (NIDA).

Fund financial statements — A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. All of the funds of the City of Norton can be divided into three categories: governmental funds, proprietary
funds, and fiduciary funds.

Notes to the financial statements — The notes provide additional information that is essential to a full understanding of the data provided in
the financial statements.
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